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State of Nebraska 
RFP NUMBER 5885 Z1 

TRANSMITTAL LETTER 

August 17, 2018 

Nancy Storant/Annette Walton 
State Purchasing Bureau 
1526 K Street, Suite 130 
Lincoln, NE 68508 

~ SIRIUS 

Re: RFP 5885 Z1 for Hosted Voice Over Internet Protocol (VoIP) Telephony Service 

Dear Ma'am: 

Thank you for your interest in Sirius and Cisco solutions. 

Cisco Leadership: Cisco is a worldwide market leader in data center technologies and products, with 
solutions that bring together core networking functions including unified computing, routing, 
switching, wireless mobility, security, LAN/WAN optimization, collaboration and voice solutions. 

Sirius Experience: Sirius is a national integrator of technology-based business solutions that span the 
data center and lines of business, built on products and services from the world's top technology 
companies like Cisco. Sirius solutions are installed, configured, and supported by our dedicated teams 
of highly certified experts. Sirius partners with Cisco to help our clients create intelligent, integrated 
UC environments that adapt to current and future business needs. As a Cisco Gold Certified Partner 
with advanced specializations, Sirius provides IT solutions and systems integration to help 
organizations solve complex business challenges, so they can meet their business objectives. Sirius 
designs flexible data center, collaboration, and networking and security solutions to support all server 
and storage environments. Sirius also has a team of technical consultants who are well versed on 
unified fabric, borderless networks, and security and collaboration solutions. Our certified experts are 
uniquely qualified to deliver guidance for maximizing efficiencies and productivity throughout the data 
center, from UC environment to endpoint, to help you save money, reduce complexity and manage 
risk. 

Sirius acknowledges Addendum One, Questions and Answers, Attachment E - Line Counts, Revised 
Cost Proposal Option A, and Revised Cost Proposal Option B, issued on August 03, 2018. 

If you have any questions regarding this proposal, please feel free to contact Doug Carlson, Client 
Executive directly, at Doug.Carlson...@.s.irlu.s..c.o.m,_c_Qn1 or 402-965-2332. We are eager to earn your 
business and thank you for the opportunity to present this proposal. Please visit www.siriuscom.com 
to learn more about our products and services. 

Sincerely, , 

~.~+a-
Bonnie M. Cerrito 
Senior Vice President, Contracts and Financial Services 
Sirius Computer Solutions, Inc. 

August 20, 2018 Page 3 



State of Nebraska 
RFF' NUMBER 5885 Z1 

FORM A- BIDDER CONTACT SHEET 

Form A 
Bidder Contact Sheet 

Request for Proposal Number 5885 21 

~ SIRIUS 

Form A should be completed and submitted with each response to this Request for Proposal. This is 
intended to provide the State with information on the bidder's name and address, and the specific 
person(s) who are responsible for preparation of the bidder's response. 

Preparation of Response Contact Information 

Bidder Name: Sirius Computer Solutions, Inc. 

Bidder Address: 10100 Reunion Place, Suite 500 
San Antonio, TX 78216 

Contact Person & Title: Bonnie M. Cerrito, Senior Vice President of Contracts 

E-mail Address: Bonnie.cerrito@siriuscom.com 

Telephone Number (Office): 210-369-8000 

Telephone Number (Cellular): N/A 

Fax Number: 866-313-0960 

Each bidder shall also designate a specific contact person who will be responsible for responding to 
the State if any clarifications of the bidder's response should become necessary. This will also be the 
person who the State contacts to set up a presentation/demonstration, if required. 

Communication with the State Contact Information 

Bidder Name: 

Bidder Address: 

Contact Person & Title: 

E-mail Address: 

Telephone Number (Office): 

Telephone Number (Cellular): 

Fax Number: 

See attached Form A Contact Sheet: 

Form A Bidder 
Contact Sheet_Final.dc 

{ • ' • ,-. I .- .' ~ • 

August 17, 2018 

Sirius Computer Solutions, Inc. 

10100 Reunion Place, Suite 500 
San Antonio, TX 78216 

Doug Carlson, Client Executive 

Doug.carlson@siriuscom.com 

402-965-2332 

N/A 
866-313-0960 

4 [Page 



Form A 
Bidder Contact Sheet 

Request for Proposal Number 5885 Z1 

Form A should be completed and submitted with each response to this RF P. This is intended to provide the State with 
infonnation on the bidder's name and address, and the specific person(s) who are responsible for preparation of the 
bidder's response. 

Preparation of Response Contact Information 

Bidder Name: Silii1:.1s Computer S0hutions, rr.rc. 
Bidder Address: 1:0,:001 ReuITTion Place, Sl!fite 500 

Sairr. An tonro, liX 782116 

Contact Person & Title: Bonnie M. Cerrito, Senior Vice President of Contracts 

E-mail Address: Bonnie.cerrito@siriuscom.com 

Telephone Number (Office): 210-369-8000 

Telephone Number (Cellular): NJA. 

Fax Number: 866-313-0960 

Each bidder should also designate a specific contact person who will be responsible for responding to the State if any 
clarifications of the bidder's response should become necessary. This will also be the person who the State contacts 
to set up a presentation/demonstration, if required. 

Communication with the State Contact Information 

Bidder Name: Sirius Computer Solutions, tnc. 
Bidder Address: 10100 Reunion Pface, Suite 500 

San Antonio, TX 78216 

Contact Person & Title: Doug Carlson, Client Executive 

E-mail Address: Ooug.carlson@siriuscom.com 

Telephone Number (Office): 402-965-2332 

Telephone Number (Cellular): N/A 

Fax Number: 866· 313-0960 



State of Nebraska 
RFP NUMBER 5885 21 

REQUEST FOR PROPOSAL FORM 

~ SIRIUS 

By signing the "RFP for Contractual Services" form, the bidder guarantees compliance with the 
provisions stated in this RFP, agrees to the Terms and Conditions stated in this RFP unless otherwise 

agreed to, and certifies bidder maintains a drug free work place environment. 

The RFP for Contractual Services form must be signed using an indelible method (not electronically) 

and returned per the schedule of events in order to be considered for an award. 

Sealed proposals must be received in the State Purchasing Bureau by the date and time of the proposal 
opening per the Schedule of Events. No late proposals will be accepted. No electronic, e-mail, fax, 
voice, or telephone proposals will be accepted. 

It is the responsibility of the bidder to check the website for all information relevant to this solicitation 
to include addenda and/or amendments issued prior to the opening date. Website address is as follows: 

http;_//.da~,._i:i_ebraska.gru,/rnatedcllpurchasing.htrn! 

Sirius response: See attached. 

signed request for 
proposal.pdf 

Further, Sections II through VII must be completed and returned with the proposal response. 

Sirius response: See Terms and Conditions Section for response. 

SI Page 
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REQUEST FOR PROPOSAL FOR CONTRACTUAL SERVICES FORM 

with the procedures stated in this Request for Proposal, and agrees to the terms and conditions unless 
otherwise indicated in writing and certifies that bidder maintains a drug free work place. 

Per Nebraska's Transparency in Government Procurement Act, Neb. Rev Stat § 73-603 DAS is required to 
collect statistical information regarding the number of contracts awarded to Nebraska Contractors. This 
information is for statistical purposes only and will not be considered for contract award purposes. 

X NEBRASKA CONTRACTOR AFFIDAVIT: Bidder hereby attests that bidder is a Nebraska Contractor. 
"Nebraska Contractor" shall mean any bidder who has maintained a bona fide place of business and at least 
one employee within this state for at least the six (6) months immediately preceding the posting date of this 
RFP. 

I hereby certify that I am a Resident disabled veteran or business located in a designated enterprise 
zone in accordance with Neb. Rev. Stat.§ 73-107 and wish to have preference, if applicable, considered in 
the award of this contract. 

__ I hereby certify that I am a blind person licensed by the Commission for the Blind & Visually Impaired 
in accordance with Neb. Rev. Stat. §71-8611 and wish to have preference considered in the award of this 
contract. 

FORM MUST BE SIGNED· USING AN INDELIBLE METHOD (NOT ELECTRONIGALL Y) 

FIRM : Sirius Computer Solutions. Inc. 

COMPLETE ADDRESS: 1 u·1 uu Keunion t-'1ace, ~u1te 5UU 
San Antonio. TX 78216 

TELEPHONE NUMBER: 
210-369-8000 

FAX NUMBER: 
866-313-0960 

DATE: 
08/17/2018 

SIGNATURE: ~.~ 
TYPED NAME & TITLE OF SIGNER: Vonnie M. Cerrito, Senior Vice President of Contracts 

Page 35 
RFP Boilerplate 112/14/2017 



State of Nebraska 
RFP NUMBER 5885 21 ~ SIRIUS 

CORPORATE OVERVIEW 

The Corporate Overview section of the Technical Proposal should consist of the following subdivisions: 

a. BIDDER IDENTIFICATION AND INFORMATION 

The bidder should provide the full company or corporate name, address of the company's 
headquarters, entity organization ( corporation, partnership, proprietorship), state in which the bidder 
is incorporated or otherwise organized to do business, year in which the bidder first organized to do 
business and whether the name and form of organization has changed since first organized. 

Name 

HQ address 

Organization Type 

Parent Company 

Sirius Com uter Solutions, Inc. 

10100 Reunion Place, Suite 500, San Antonio, TX 78216 

Incorporated in Texas as an S Corporation, founded in 1980 as Star Data 
Systems. 1993 Sirius Computer solutions was formed. Sirius has grown to 
be one of the lar est IT solution roviders in the U.S. 

SCS Holdin s I, Inc. 

b. FINANCIAL STATEMENTS 

The bidder must provide financial statements applicable to the firm. If publicly held, the bidder must 
provide a copy of the corporation's most recent audited financial reports and statements, and the 
name, address, and telephone number of the fiscally responsible representative of the bidder's 
financial or banking organization. 

Sirius response: Sirius will be happy to provide the requested financial statements once the attached 
NOA is signed and returned. 

State of Nebraska 
Office of CIO Finan< 

If the bidder is not a publicly held corporation, either the reports and statements required of a publicly 
held corporation, or a description of the organization, including size, longevity, client base, areas of 
specialization and expertise, and any other pertinent information, must be submitted in such a manner 
that proposal evaluators may reasonably formulate a determination about the stability and financial 
strength of the organization. Additionally, a non-publicly held firm must provide a banking reference. 

Sirius response: See attached. 

Credit and Banking 
lnformation-SCS, Ltc 

The bidder must disclose any and all judgments, pending or expected litigation, or other real or 
potential financial reversals, which might materially affect the viability or stability of the organization, 
or state that no such condition is known to exist. 

Sirius response: Sirius is currently a named plaintiff in one lawsuit and a named defendant in three 
lawsuits. Sirius' current litigation is not material to the operation of its business and will not impact 

6IPage 
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NONDISCLOSURE AGREEMENT FOR FINANCIAL INFORMATION 

THIS AGREEMENT by and between Sirius Computer Solutions, Inc., a Texas corporation, having principal offices at 10100 
Reunion Place, Suite 500, San Antonio, Texas 78216, ("Sirius"), and State of Nebraska Office of the ClO, having offices at 
501 South 14th Street, Lincoln, Nebraska 68508 ("Company") shall be etlective as of September 26, 2016. 

In consideration of the covenants and undertakings herein contained and the mutual benefits to be derived herefrom, the parties 
hereto agree as follows: 

l. Purpose. For purposes of this Agreement, the party disclosing confidential information shall be referred to herein as the 
"Disclosing Party," and the patty receiving such confidential information shall be referred to herein as the "Receiving Party." 
This Agreement is made to permit the Disclosing Party to disclose to the Receiving Party certain financial and business 
information for the purposes of conducting discussions and negotiations toward establishing a business arrangement under 
terms that will protect the confidential and proprietary nature of financial and business information. 

2. Confidential Information The Disclosing Party may disclose to the Receiving Party other certain business and financial 
information concerning that party and clients which may include, but is not limited to, trade secrets, and other technical, 
financial, or business information (hereinafter "Confidential Information"). 

3. Exclusions. The term "Confidential Information" shall not include, and this Agreement shall not apply to: (i) any 
information known prior to such disclosure to the Receiving Party free of oh ligation to keep it confidential; (ii) any information 
that is independently developed hy the Receiving Party, or an affiliate of the Receiving Party, without reference to or knowledge 
of the Disclosing Party's Confidential Information; (iii) any information that is within the public domain at the time of disclosure 
or that subsequently enters the public domain through no action on the part of the Receiving Party or any person having an 
obligation of confidence to the Receiving Party respecting such information; and (iv) any information released pursuant to the 
prior written approval of the party claiming it as Confidential Information hereunder. For purposes of Paragraph 3, any 
combination of Confidential [nformation disclosed by Disclosing Party to the Receiving Party shall not he deemed to be within 
one of the foregoing exclusions merely because individual portions of such combined Confidential Information qualify for 
exceptions under (i) - (iv) above. 

4. Confi dential Obligations. The Receiving Party agrees to hold and maintain Confidential Information in confidence, using 
not less than the same degree of care to avoid disclosure as that party uses for own proprietary information oflike importance. 
The Receiving Party further agrees that it shall disclose Confidential Information only to those of its directors, officers, 
employees, agents, consultants and attorneys who have the need to know such information as provided herein. Any agents or 
consultants of the Receiving Patty may be given such Confidential Information only pursuant to a similar Confidentiality 
Agreement between such agents or consultants and the Receiving Party. Neither party shall in any way or in any form disclose, 
publicize, or advertise in any manner the discussions that give rise to this Agreement or the discussions or negotiations covered 
hy this Agreement without the prior written consent of the other party. 

5. Return of Confidential .Information. If, during the term of this Agreement, the Disclosing Party shall request the return 
or elimination of Confidential Information disclosed by such party (which shall he described with reasonable particularity in 
such request), within fifteen ( 15) calendar days after the receipt of such request, the Receiving Party shall return same (including 
all copies thereof) to the Disclosing Party, if in tangihle form, and/or delete or erase such specified Confidential Information 
rrom its computer systems. Upon expiration or termination of this Agreement, the Receiving Party shall promptly, hut in any 
event within thirty (30) calendar days following date of expiration or termination, return any and all Confidential Information 
and copies thereof in tangible form, that it received from the Disclosing Party and i.~ held in its possession, custody or control, 
and the Receiving Party shall delete or erase all such Confidential fnformation from its computer systems, As and when 
applicable, each party shall certify to the other party, hy an instrument in writing signed by an officer of such party, that such 
party has complied with the requirements of this paragraph. The rights and oh ligations of the patties shall survive any such 
return of Confidential Information. 

6. Discovery. If the Receiving Party hereto becomes subject to a demand for discovery or disclosure of the Confidential 
Information of the Disclosing Party, under lawful process, the Receiving Party shall give the Disclosing Party notice of the 
demand prior to furnishing the Confidential [nformation demanded and, upon the request and at the expense of the Disclosing 
Party, the Receiving Party, shall obtain or cooperate with the Disclo~ing Party in seeking reasonable arrangements to protect 
the confidential and proprieta1y nature of such information. 

Page l of2 



7. Injunctive Relief. Each party hereto acknowledges and agrees that in the event of violation of any provision of this 
Agreement, in-eparahle damage would be inflicted, and therefore the aggrieved party shall be entitled to irrunediate court 
ordered injunctive relief to halt any apparent violation of this Agreement which such remedy shall be in addition to any other 
remedies available to the aggrieved party, at law or in equity. 

8. Term. This Agreement shall have a term of two (2) years from the effective date hereof; provided, however, each party's 
rights and obligations under this Agreement shall survive the expiration of this Agreement for a period of five (S) additional 
years following the last disclosure of Confidential Information. 

9. Governing Law. This Agreement shall be constructed and enforced in accon.hmce with the laws of the State ofTexas. 

10. Arbitration. The parties agree to submit any disputes arising in connection with this Agreement to binding arbitration, 
pursuant to the rules of the American Arbitration Association. If any legal action is necessary to enforce the terms of this 
Agreement, the prevailing party shall be entitled to reasonable attorneys' tees and comt costs, including such fees and costs on 
appeal, in addition to any ot11er relief to which that party may be entitled. This provision shall be construed as applicable to 
the entire Agreement. 

11. Severability. In the event any provision of this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, this Agreement shall be construed as ifnot containing the particular provisions hereof held to be invalid 
or unenforceable, and the rights and obligations of the parties shall be construed and enforced most closely approximating the 
intentions as expressed herein. 

12. tntcgration. This Agreement contains the entire understanding between the parties hereto regarding the subject matter 
hereof and supersedes all prior or contemporaneous communications, Agreements or understandings with respect to the subject 
matter hereof. All amendments or modifications of this Agreement shall be invalid unless made in writing and signed by the 
parties hereto. 

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be duly executed by its authorized representative. 

SIRIUS COMPUTER SOLUTIONS, lNC. 

By: 

Nafne: 

Title: 

Date: 

801mie M. Cerrito 

Sr. Vice President - Contracts & Financial 
Services 

STATE OF NEBRASKA OFFICE OF CIO 

By: 

Name: 

Title: 

Date: 

Page 2 of2 



SIRIUS COMPUTER SOLUTIONS, INC. 
CREDIT and BANKING APPLICATION 

Accounts Payable Department 
10100 Reunion Place, Suite 500 

San Antonio, TX, 78216 
210-369-8000 

AP@siriuscom.com 

DATE OF INCORPORATION 
October 1, 1997 

DUN & BRADSTREET NUMBER 
00-416-1712 

Company Partnership Date: October 1, 1997 
Federal Tax Identification Number: 74-2836721 

CORPORA TE BILLING ADDRESS 
Sirius Computer Solutions, Inc. 
10100 Reunion Place, Suite 500 
San Antonio, Texas 78216 

BANKING INFORMATION 
Wells Fargo Bank 
16414 San Pedro Ave. 7th Floor 
San Antonio, TX 78232-2277 
(210) 856-5142 
Operating Acct #9600096583 
Loan Officer: Margo Long 

Avnet Inc. 
8700 South Price Road 
Tempe, AZ 85284 
(480) 204-0757 
Donna Markwell-Credit 
donna.markweH@avnet,com 

LEGAL 
Cox & Smith 
112 E. Pecan Street Ste., 1800 
San Antonio, TX 78205 
(210) 554-5500 - Kerry Benedict 

TRADE CREDIT REFERENCES 

Ingram Micro 
17 40 Wehrle Drive 
Williamsville, NY 14221 
(716) 616-4000 
Susan Anderson-Credit 
susan.andersoo@loocaromlcro.com 

ACCOUNTS PAYABLE 

Arrow Enterprise 
13219 Collections Ctr Dr 
Chicago, IL 60693 
303-704-4804 
Maureen Carlson-Credit 

mcartson@Arrow.com 

AP Supervisor: Belinda Covarrubias (210) 369~8056 bQlinde.coyarrublas@slrluscom.com 
Accounting Manager: Gisela Riddle (210) 369-0662 gisela,rlddle@slrluscom.com 
Director of Accounting: Anne Wilkins (210) 369-0643 pnne.wBkjns@sjriuscom.com 

Accounts Payable Phone Number: 210-369-8000 
Accounts Payable e-billing Mailbox: ap@siriuscom.com 

www,slriuscom.corn 
1-800·460-1237 



State of Nebraska 
RFP NUMBER 5885 Z1 ~ SIRIUS 

Sirius' ability to perform its obligations to customers. For additional information regarding Sirius' 
litigation history, please contact Justin Sobey, Sirius' General Counsel, at 210.369.8000. 

State may elect to use a third-party to conduct credit checks as part of the corporate overview 
evaluation. 

Sirius response: Acknowledged. 

c. CHANGE OF OWNERSHIP 
If any change in ownership or control of the company is anticipated during the twelve (12) months 
following the proposal due date, the bidder should describe the circumstances of such change and 
indicate when the change will likely occur. Any change of ownership to an awarded vendor(s) will 
require notification to the State. 

Sirius response: None. 

d. OFFICE LOCATION 
The bidder's office location responsible for performance pursuant to an award of a contract with the 
State of Nebraska should be identified. 
Sirius response: Headquarters: 10100 Reunion Place, Suite 500, San Antonio, TX 78::1.16 

Local Location: 14301 FNB Parkway, Suite 400; Omaha, NE 68154 

e. RELATIONSHIPS WITH THE STATE 
The bidder should describe any dealings with the State over the previous two (2) years. If the 
organization, its predecessor, or any Party named in the bidder's proposal response has contracted 
with the State, the bidder should identify the contract number(s) and/or any other information 
available to identify such contract(s). If no such contracts exist, so declare. 

Sirius response: Sirius Computer Solutions has enjoyed a strong relationship with the State of Nebraska 
for several years. A few of the projects we have worked on with the State of Nebraska·in the previous 
year includes the IBM Mainframe project. This project involved Sirius selling and assisting the State 
with the implementation of two new IBM zSeries Servers. Jim Ohmberger was the State team lead on 
this project. In addition, Sirius has worked with the State in selling and implementing a new Cisco Phone 
System. Included in this project is the State Contact Center and various State Agencies. Bob Howard 
is the State team lead on this project. Lastly, Sirius has worked with the State Network Team to sell 
and implement many networking projects throughout the previous year. This would include many Cisco 
network switches, routers and wireless devices. Jim Sheets is the State team lead on this project. More 
details on each of these projects can be provided upon request. 

f. BIDDER'S EMPLOYEE RELATIONS TO STATE 
If any party named in the bidder's proposal response is or was an employee of the State within the past 
twelve (12) months, identify the individual(s) by name, State agency with whom employed, job title or 
position held with the State, and separation date. If no such relationship exists or has existed, so 
declare. 

If any employee of any agency of the State of Nebraska is employed by the bidder or is a Subcontractor 
to the bidder, as of the due date for proposal submission, identify all such persons by name, position 
held with the bidder, and position held with the State (including job title and agency). Describe the 
responsibilities of such persons within the proposing organization. If, after review of this information 
by the State, it is determined that a conflict of interest exists or may exist, the bidder may be disqualified 
from further consideration in this proposal. If no such relationship exists, so declare. 

Sirius response: No such relationship exists. 

71Page 
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State of Nebraska 
RFP NUMBER 5885 21 

g. CONTRACT PERFORMANCE 

~ SIRIUS 

If the bidder or any proposed Subcontractor has had a contract terminated for default during the past 
five (5) years, all such instances must be described as required below. Termination for default is defined 
as a notice to stop performance delivery due to the bidder's non-performance or poor performance, 
and the issue was either not litigated due to inaction on the part of the bidder or litigated and such 
litigation determined the bidder to be in default. 

It is mandatory that the bidder submit full details of all termination for default experienced during the 
past five (s) years, including the other Party's name, address, and telephone number. The response to 
this section must present the bidder's position on the matter. The State will evaluate the facts and will 
score the bidder's proposal accordingly. If no such termination for default has been experienced by 
the bidder in the past five (S) years, so declare. 

If at any time during the past five (5) years, the bidder has had a contract terminated for convenience, 
non-performance, non-allocation of funds, or any other reason, describe fully all circumstances 
surrounding such termination, including the name and address of the other contracting Party. 

Sirius response: None. 

h. SUMMARY OF BIDDER'S CORPORATE EXPERIENCE 

The bidder should provide a summary matrix listing the bidder's previous projects similar to this RFP in 
size, scope, and complexity. The State will use no more than three (3) narrative project descriptions 
submitted by the bidder during its evaluation of the proposal. 

The bidder should address the following: 

1. Provide narrative descriptions to highlight the similarities between the bidder's experience and this 
R_FP. These descriptions should include: 

a) The time period of the project; 
b) The scheduled and actual completion dates; 
c) The Contractor's responsibilities; 
d) For reference purposes, a customer name (including the name of a contact person, a 

current telephone number, a facsimile number, and e-mail address); and 
e) Each project description should identify whether the work was performed as the prime 

Contractor or as a Subcontractor. If a bidder performed as the prime Contractor, the 
description should provide the originally scheduled completion date and budget, as well 
as the actual ( or currently planned) completion date and actual ( or currently planned) 
budget. 

Sirius response: Sirius respects our customer's privacy and will be happy to make an arrangement with 
our references to speak directly with the State of Nebraska in detail regarding projects listed below. 
Please contact our Client Executive directly to make arrangements. 

Pel,,JQdqf 
,etfotmanGe 

Sd!l.ed1.1l~ Si. 
A¢tc,al 

tornpf•r.t 
ate 

Currently on Currently on Sirius is currently 
going going providing Unified 

Communication 
VoIP services 

(u.-omer.'s 
Ril>lmtof 
~nta.cat 

State of 
Nebraska UC 
VoIP and 
Contact 

Pr:o.Ject De~ptto}.I 
Wof!k p"dOJffl.-ci aJ~ P.dm. 

Sirius is currently providing 
Unified Communication VoIP 
services to approximately 2,000 

users. Sirius is partnering with 
Cameo LTD-which is providing 

SIP age 



State of Nebraska 
RFP NUMBER 5885 Z1 

Center 
Services 

Currently on Currently on Sirius is currently I KPMG - Tax 
going going providing Unified Preparation 

Communication 
VoIP services 

Service 

Currently on Currently on UC VoIP and Creighton 
going going Network 

Management 
services 

University 

~ SIRIUS 

contact center monitoring and 
system administration. Sirius' , 
services include 24x7 UC 
monitoring, technical and , 
operational services along with 
24x7 Service Desk. 
Sirius is currently providing 
Unified Communication VoIP 

I 

services to approximately 2,000 
users. Sirius is partnering with 
Cameo LTD-which is providing 
contact center monitoring and 
system administration. Sirius' 
services include 24x7 UC 
monitoring, technical and 

I 
operational services along with I 
24x7 Service Desk. 
Creighton University is a Jesuit , 
College located in Omaha, NE. 
8,000 students. Sirius' services 
include 24x7 UC monitoring, 
technical and operational 
services along with 24x7 Service 
Desk for the administration and 
students of the university as 
well as over 2500 networking 
devices. 

2. Contractor and Subcontractor(s) experience should be listed separately. Narrative descriptions 
submitted for Subcontractors should be specifically identified as Subcontractor projects. 

Sirius response: Acknowledged. 

3. If the work was periormed as a Subcontractor, the narrative description should identify the same 
information as requested for the Contractors above. In addition, Subcontractors should identify 
what share of contract costs, project responsibilities, and time period were periormed as a 
Subcontractor. 

Sirius response: Acknowledged. 

i. SUMMARY OF BIDDER'S PROPOSED PERSONN EL/MANAGEMENT APPROACH 

The bidder must present a detailed description of its proposed approach to the management of the 
project. 

The bidder should identify the specific professionals who will work on the State's project if their 
company is awarded the contract resulting from this RFP. The names and titles of the team proposed 
for assignment to the State project should be identified in full, with a description of the team 
leadership, interiace and support functions, and reporting relationships. The primary work assigned to 
each person should also be identified. 

The bidder should provide resumes for all personnel proposed by the bidder to work on the project. 
State will consider the resumes as a key indicator of the bidder's understanding of the skill mixes 

9IPage 
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required to carry out the requirements of the RFP in addition to assessing the experience of specific 
individuals. 

Resumes should not be longer than three (3) pages. Resumes should include, at a minimum, academic 
background and degrees, professional certifications, understanding of the process, and at least three 
(3) references (name, address, and telephone number) who can attest to the competence and skill level 
of the individual. Any changes in proposed personnel shall only be implemented after written approval 
from the State. 

Sirius response: Sirius has dedicated, and focused personnel dedicated to the success of this 
implementation. Here are the specific specialists that will be working on your installation. 

i , ~ ~ ~ ~ 
BioMJchael Rich T Bio_Sirius.pdf Joe C Bio_Sirius.pdf Casey L Tyler C Bio.pdf 

D _Sirius_Final.docx Bio_Sirius.pdf 

We respect our client's privacy, for listed Professional References provided in the resumes as attached, 
we request that you contact our Client Executive, Doug Carlson to arrange contact. 

j. Dedicated Support and Repair Team 

The bidder must provide a single point of contact who is qualified to support the activities of order, 
installation and repair. 

Sirius Response: Sirius will provide the State of Nebraska an Account Manager who is qualified to 
support the activities of order, installation and repair. This person will also be responsible as the first 
point of contact for all administrative and service related matters. In addition, the state will have 
several points of escalation within our overall account management structure. Sirius uses key cadence 
~eetings and assigned responsibilities to complement it~ service management tool to make sure 
communication with the State is regular and meaningful. As such, during its regularly scheduled 
cadence meetings, a designee from the State will be a participant. The following highlights Sirius' 
methodology for Account Management: 

Service Management Roles and Responsibilities: 

Client Executive 
• Executive Relationship between Sirius and Client 
• Point of Escalation beyond Managed Services Account Manager 
• Responsible for Client Satisfaction 
• Driver of New Sirius Services and/or Products 

Managed Services Account Manager 
• Responsible for the State of Nebraska relationship and client satisfaction 
• Manages Contracts and Addendums for services 
• Client Advocate for Service Delivery 
• Dotted Line Reporting to Client Executive 
• Day-to·day support responsibilities include: 

o Changes, Incidents, Support Requests 
o Project and major initiative Oversight 

• Client Advocate within Delivery Teams 
• Responsible for Quality Control and Process Improvement 
• Drive Monthly Formal Performance Reviews and Health Checks 
• Along with Account Manager assist in driving quarterly business reviews 

10 IP age 
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Michael D 

Senior Network Engineer - Presales 

Michael has over twenty years of experience in technology engineering, 
consulting, and management. His career started as a network engineer and 
progressed over a dozen years to TT director, before switching to the 
reseller side of the industry. As a consultant, Michael has worked with 
technical and non-technical business leaders across a broad range of 
industry verticals providing subject matter expertise in unified 
communications \ IP telephony, video \ telepresence, and online \ hybrid 
collaboration services. 

Professional Experience 

Michael has designed Unified Collaboration solutions for well over l 00 
customers ranging from 4 endpoints in a single site to just over 50,000 
endpoints spread across l 00 's of offices around the world. 

SENIOR NETWORK ENGINEER - PRESALES, Sirius Computer 
Solutions, Lincoln, Nebraska 

February 2017 - Present 

veep experience providing consultation and network design services to 
select public and private sector enterprises implementing voice 
conununication systems, telepresence solutions, and collaboration tools. 
Help both technical and non-technical business leaders identify 
opportunities for improvement in their existing envirorunent, as well as 
opportunities for advancement with emerging technologies, and translate 
those items into specific business use cases to optimize technology 
adoption. Research industry \ competitive trends and conununicate 
implications to legacy, existing, and emerging systems. Provide specific 
subject matter expertise in unified communications\ IP telephony, video\ 
telepresence, and online \ hybrid collaboration services. Develop, write, 
and present sales proposals including executive summaries, professional 
services contracts, and product quotes. 

Distinctive skill set advising organizations on technology both as a reseller 
and former customer; with experience at all levels from engineering to 
executive. Aptitude for solution selling; quantifying the needed or desired 
outcome, describing the solution proposed to provide that outcome, 
identifying the risks \ rewards of their decision, and sununarizing the 
financial reality of the solution. 

VICE PRESIDENT OF ARCHITECTURE, Alexander Open Systems, 
Lincoln, Nebraska October 2014 - January 2016 

www.siriuscom.com Page 1 

Manage all aspects of the presales design 
architecture and inside sales teams for Nebraska, 
Iowa, and the Dakotas; including coaching, 
technical training, hiring \ tennination, approvals, 
compensation auditing, and task delegation for as 
many as 16 direct reports. Responsible for $7.6M 
in annual quota from product and service margins 
across our Cisco, EMC, VCE, VMWare, and HP 
practices and AOS professional services and cloud
based offerings. Provide weekly, monthly, and 
annual sales commitments, forecasts, and reports. 
Foster tactical and strategic relationships with our 
new and existing manufacturing partners. Engage 
customers as part of the sales process and in 
resolution of customer satisfaction issues. 

Senior level leadership experience in the presales 
engineering field; successfully meeting the 
challenges of both sales and engineering. Extensive 
knowledge of the technology value added reseller 
(VAR) business, from real-world experience in 
customer-facing and business-leadership roles. 
Established relationships with dozens of 
technology manufacturers and hundreds of public 
and private sector companies \ agencies across the 
Midwest that provide a deep understanding of a 
broad range of technologies and technology 
management methodologies. 

CISCO DESIGN ARCHITECT, Alexander Open 
Systems, Lincoln, Nebraska February 2007 -
October 2014 

Provide consultation and network design services to 
clients implementing solutions across physical, 
netv,ork, communications, storage, server, and 
application infrastructures. Help both technical and 
non-technical business leaders identify problems & 
new trends, translate those items into specific 
business initiatives, obtain \ retain the appropriate 
human talent & capital resources to execute those 
initiatives, and manage the coordination of 
competing factors. Research industry\ competitive 
trends and conununicate implications to legacy, 
existing, and emerging systems. Provide specific 
subject matter expertise in Unified 
Communications \ IP Telephony, Wireless, and 
Security. Develop, write, and present sales 
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proposals including professional services wntracts and product quotes. 

Broad ranging experience with different uses of technology and 
technology management methodologies consulting with hundreds of 
public and private sector companies \ agencies across the Midwest. 
Distinctive skill set advising organizations on hardware and software 
needs as both a reseller \ consultant and as a former IT decision maker. 
Aptitude for creating cost projection models; skilled at identifying all 
current costs, quantifying the financial impact of new technologies, and 
combining the resultant cost comparisons with business accounting 
concepts like the cost of capital and cash flow to create a holistic 
projection. 

INFORMATION TECHNOLOGY MANAGER, Sandhills Publishing, 
Lincoln, Nebraska June 1995 - February 2007 

Progressive career including software development, telecommunications 
administrator, network engineer, and IT Management. Represented the 
executive leadership of Sandhills working closely with the President, 
Vice-President, and Controller to set strategy for the operations and 
software development teams. Controlled capital expendjtures holding 
primary responsibility for the creation of and adherence to a capital IT 
forecast in excess of $2.5 million per year from 2003 to 2007 including 
formal cost justification procedures and executive oversight. Played an 

egral role in the business development of Processor magazine adding 
editorial, guiding advertising content, and organizing publication 
taxonomy standards appropriate to the intended audience. Two direct 
reports and numerous indirect reports including project managers, 
business-process managers, and teclmology specialists depending on the 
scope of current projects. 

Detennined business technology needs working with executive leadership, 
business managers, customers, end users, and teclmology staff, analyzed 
business teclmology capabilities examining worktlow metrics accounting 
for the abilities and availability of human resources, and forecast IT 
expenditures within projected capital availability. Combined needs, 
capabilities, and forecasts with industry knowledge to create and 
continually update an enterprise teclmology plan. This plan included a 
strategic narrative of 3-year and 5-year goals, as well as 1-month, 1-year, 
and 3-year tactical steps to achieve those goals. 

www .siriuscom.com Page2 

Technical Summary 

Professional Certificati0ns 

• Cisco Certified Network Professional 

• Cisco Certified Design Professional 

Education 

• Bachelor of Science - Mathematics 

Nebraska Wesleyan University 

Publications 

Opinion Column: 11 Infrastructure11 

Processor Magazine, Sandhills Publishing 

Nationally published author, Processor Magazine 
2004 thru 2006; wrote a monthly opinion column 
titled "Infrastructure" covering a variety of 
technology topics identifying needs, researching 
products\ services, and implementing solutions 

References 
Cisco Systems Phil Velardo, Account Manager 

Sandhills Publishing, Brant Washburn, Manager -
Executive Controller 

Beatrice Community Hospital, Coby Boring, IS 
Operations Manager 
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Rich T., PMP 
Senior Project Manager 
Rich T. is a senior IT infrastructure project manager with success 
across a broad range of initiatives. For 18 years, he has managed 
multiple enterprise upgrades for all sizes of organizations. His 
specialization has been enhancing productivity and survivability by 
enabling advanced storage technologies to improve productivity and 
provide disaster recovery options for clients. Rich has over 35 years 
of consulting and delivery experience in all areas of IT, including data 
center migrations. enterprise storage, networking, systems 
programming, performance and tuning, as an IBM author and 
instructor, manager. and project management. As an experienced 
project manager, Rich draws from his technical background to help 
drive solutions for a successful delivery. 

Professional Experience 
• Project manager for a large financial services company. Migrated 

two mainframes and 192 AIX hosts from remote locations to a 
centralized facility. The project included massive application data 
migration, storage implementation, new blade server chassis, 
server virtualization, and data backup/recovery implementation. 
Project had added complexity for coordinating server upgrades 
and consolidation, plus new SAN storage and DR requirements for 
worldwide clients. The project plan involved multiple vendors, with 
many dependencies and resources. At the conclusion of the 
mainframe migrations, the client described the event as "flawless." 

• Project manager on a data center migration for a large 
commodities trading company. The project involved working with a 
co-lo to set-up and receive all servers and mainframes into a 
hosted facility. The new infrastructure included SAN. storage, 
networking and servers. The project had an aggressive schedule 
due to SEC-mandated deadlines. The project successfully 
completed ahead of schedule. 

• Project manager responsible for successfully migrating Call 
Manager into a new data center for a global corporation. Managed 
the installation of new hardware. circuits. edge and cube routers 
into a new location. Successfully migrated Unified 
Communications Services. 

• Managed multiple projects for a state government rollout of Cisco 
Unified Communications Manager involving IP telephony, 
messaging, voice gateways, UCCE, and IVR. 

www.siriuscom.com Page 1 

Technical Summary 
Professional Certifications 

• Project Management Professional 
(PMP Ce11ification #204015, Nov 2004) 

• ITIL Foundations 
• EMC Information Storage and Management 

Hardware Platforms 

• Brocade, IBM and Cisco SANs 

• Silver Peak SD-WAN and Palo Alto firewalls 

• Cisco ACI. UC and Call Manager 

• EMC enterprise storage, VPLEX, XtremlO. 
VMAX 

• VCE converged infrastructure 

• IBM mainframe, disk and tape storage 
systems. IBM SAN Volume Controller (SVC) 

• NetApp, EMC and IBM network-attached 
storage 

Software 
• Backup technologies. network technologies, 

VPN, VMware, UCCX. SD-WAN, Call 
Manager, RecoverPoint. relational databases, 
SAN, NAS, disaster recovery. 

Education 
• MS, Information Management 

State University of New York, Binghamton 

•BS.Computer Science 
Utica College 

• BA, Cartography 
University of Wisconsin, Madison 

References 

State of NE, Andy Weekly(PM) 
Creighton University, Gina Miller (PM) 
OPPD, Corey Schaecher (PM) 
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JoeC. 
Senior Networking Solutions Engineer 
Joe C. has been a networking solutions engineer for Sirius 
since 2011. He brings more than eight years of experience 
to his role, including engineering, implementation and 
support. His responsibilities include designing, installing and 
supporting wired and wireless converged voice, video and 
data communications networks with Cisco. Joe's primary 
responsibilities include Unified Communications post-sale 
installation, pre-sale support, engineering support, and 
implementation services. 

Roles and Responsibilities 
• Provide project architecture and design 
• Pe11orm technical lead responsibilities 
• Configure/implement network devices necessary to 

support project requirements 
• Generate project documentation 
• Provide project and skills-based mentoring 

References 

Technical Summary 
Professional Certifications 

• Cisco Certified Network Professional - Voice 
• Cisco Certified Network Professional - R/S 
• Cisco Certified Network Associate - Security 
• Cisco Certified Design Associate 

Technical Skills 

• UC installations and implementations 
• Cisco voice. video, routing and switching 
• LAN/WAN routing and switching 
• Basic call center implementations 
• T elepresence implementation 
• Collaboration implementation 

Education 

• BS, Telecommunications Management 
University of Nebraska at Kearney 

• Pre-sale support 

Project Examples 
UC Implementation 

State of Nebraska Contact Center Enterprise project, Bob Howard 
State of Nebraska encrypted State Penitentiary project, Bob Howard 
Children's, Hospital (Omaha, NE), Tony Adams 
York General Hospital (York, NE), Chris Kraft 

Project technologies included: 

• Cisco Call Manager/Unity Connections 
• Cisco IM & Presence 
• lnformaCast 
• Call Recording 
• Attendant Console 
• Contact Center Express 

Network redesign/implementation per site 

Implementing voice configuration for Cisco VoIP. Project 
technologies include: 

• Cisco routers/switches 
• Cisco VoIP phones 

Configure Cisco Telepresence units 

Troubleshooting issues with video units. Project technologies 
include: 

• Cisco TX9200-TX9000, EX60, MX200, etc . 
• Cisco VCS-VCSE 
•Cisco MSE 
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Casey L 
Principal Network Architect Technical Summary 
Casey L. has been a networking solutions engineer for Sirius since 
2007. He brings more than 12 years of experience to his role, 
including engineering, implementation and design. His 
responsibilities for Sirius include designing, installing and supporting 
wired and wireless converged voice, video, collaboration 
communications and data networking. Casey's primary 
responsibilities include Unified Communications pre- and post-sales 
design, pre-sale support. engineering support, and implementation 
services. Additionally, he is the Unified Communications team 
leader. In February 2016, Casey earned the position of Principal 
Engineer, Sirius's highest designation for its engineering staff. 

Roles and Responsibilities 
• Provide project architecture and design 
• Perform technical lead responsibilities 
• Configure/implement network devices necessary to support 

project requirements. 

• Generate project documentation 
• Provide project and skills based mentoring 

• Presales support 

Project Examples 
6000 Phone Cisco Voice Deployment for FORTUNE 500 
company 

• Existing PBX integration 
• Cisco Communications Manager 
• Cisco T elepresence 
• Cisco IM and Presence/Jabber migration 
• Gateways and SIP trunking 

• Cisco Contact Center Express 

CUCM Cluster Consolidation Project 

• Existing PBX integration 
• Cisco Communications Manager and SME 

• Cisco IM and Presence/Jabber 

• Cisco Unity Connections 
• Cisco Contact Center Express 

• SIP Gateways 
• VistaPoint Attendant Console 

www.siriuscom.com Page 1 

Professional Certifications 

• Cisco Certified Internet Expert Voice (CCIE# 
27897) obtained January 201 O 

• Cisco Certified Network Associate 
• Cisco Certified Voice Professional 

• Cisco Wireless Specialist 

Technical Skills 
• Enterprise UC design 
• UC installations and implementations 

• Wireless converged voice, video, and data 
communications 

• Call center implementations 
• Collaboration implementation. 

Jabber /Spark/WebEx 
• Cisco voice, video, wireless. routing and 

switching 
• LAN/WAN routing and switching 
• Identity Services Engine (ISE) 

Education 

• BS, Telecommunications Management 
University of Nebraska at Kearney 

• MS, Management 
Bellevue University 

References 

Conagra Foods, Scott Newberry 
Woodmen of the World, Adam Noonan 
Ameritas, Tom Star 
HOR, Roger Konwinski 
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Tyler C. 
Networking Solutions Engineer 
Tyler C. joined Sirius in 2015 and has more than five years of 
networking experience. Before joining Sirius, Tyler worked as 
a network administrator for a community college in 
Nebraska. 

Roles and Responsibilities 
• Network practice service desk coordination 
• Design, plan and implement network/Unified 

Communications solutions 
• Cisco switch and router configuration 
• Planning and troubleshooting Cisco networks 

Project Example 
Network Refresh 
Project technologies included: 

• Cisco Nexus 7706 Switches 
• Cisco Nexus 2248 FEX 
• Cisco 3650 Stacked Switches References 

Technical Summary 
Professional Certifications 

• CCNA Route & Switch 
• CCNA Collaboration 
•CCDA 

Technical Skills 

• Unified Communications 
- CUCM troubleshooting 
- UCCX troubleshooting 
- UCXN troubleshooting 
- Voice gateways/SRST 
- Quality of service 

• Routing and Switching 
- LAN/WAN routing and switching design, 

implementation and troubleshooting 

Education 

• BS, Information Systems Management 
Doane College 

• Cisco 6880x Switches Kawasaki, Paul Kramer, Manger Information Systems 
• Cisco ASA 5585x Firewalls Brodstone memorial Hospital, Tim Hiatt, Director Information Technology 
• Cisco Sourcefire 8140 IPS Mary Lanning Hospital, Lisa Nonneman, Director Information Technology Services 
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• Ensure Client Satisfaction through Daily Service Delivery and SLA Management 

Meetings: 

Weekly Status Calls 
• Account Management and Service Delivery Management participation 
• Increases service delivery communication through: 

o Focus on any operational and service issues 
• A review of all open incidents, changes, and support requests 

o Review of major accomplishments 
o Review of any upcoming major initiatives and projects 

Monthly SLA and Performance Review 

• Again, Account Management and Service Delivery Management participation 
• Review of SLA / SLG Dashboard 

o Focus on any SLA/ SLG misses 
o Establish action plans to address any SU\/ SLG misses 
o Communicate action plan to the State of Nebraska 
o Track Progress of action plan 

• System Perlormance Review 
o Capture various data to review system level performance 

Quarterly Executive Business Reviews 

• Review the State of Nebraska business and technical strategies 
• Review Sirius business strategies - executive speaking points 
• Review major accomplishments for the period 
• Review and discuss upcoming initiatives 
• Review quarterly performance with executive staff 

o SLA / SLG performance 
o Overall Systems Perlormance 

The bidder must provide a list of personnel who will be assigned to the contract resulting from this RFP, 
as well as a current resume for each. 

Sirius response: Sirius agrees. Sirius will provide resume information during the Transition phase of 
agreement. 

The State reserves the right to require the Contractor to replace any account team representative when 
the State determines that their performance is less than satisfactory. The Contractor must agree to 
make any requested replacement within 30 calendar days. 

Sirius response: Sirius agrees. 

The bidder must provide a list of contacts and telephone numbers for personnel who can be called 
upon during emergencies. These contacts must have the authority to expedite the installation and/or 
restoration of State service and be willing to work directly with OCIO personnel 24 hours a day, 365 
days a year. These Contractor personnel may be contacted periodically, and their contact numbers 
verified as the OCIO conducts preparedness exercises. 

Sirius response: Sirius agrees. Sirius will provide such information during the Transition phase of 
agreement. 

11IPage 
~ I - - • - ... -~ =- .. I . •, 

. . ' 



State of Nebraska 
RFP NUMBER 5885 Z1 ~ SIRIUS 

Other key information on Sirius Managed Services that are germane to supporting the State's UC 
environment; 

Sirius will provide 24x7x365 remote Monitoring and 
Management of the State of Nebraska UC environment from 
our Command Center in Omaha, Nebraska. Part of our Cisco
Certified Managed Services environment, this center is 
staffed by a team of technical professionals who will provide 
Service Desk, Operational Management, Systems 
Management and Service Management for the State of 
Nebraska environment. 

This solution offers the State of Nebraska a superior support structure to provide the best possible 
service and customer experience. Sirius provides these services with our tiered support model within 
Managed Services ensuring 24x7x365 support. The following services will be utilized in support of the 
State of Nebraska Network environment: 

• 24x7x365 Monitoring and Management to include: 
o Provide monitoring software for all IP enables managed devices ( Cisco ASA 5506-X with 

IPS and content filtering) 
o Monitor IP enabled UC environment devices 
o Establish, manage, and measure device thresholds 
o Create incident tickets for actionable UC environment alerts 
o Perform root cause analysis and corrective action for reoccurring incidents 
o Perform callout and escalation for necessary incidents 

• 24x7x365 Technical Support 
o · Maintain and manage IOS on managed devices 
o Open and manage Cisco TAC cases 
o Provide technical configuration support for managed devices 
o Perform scheduled backups of configurations 
o Identify potential hardware failures and recommend solutions 
o Remotely apply patches to hardware 
o Remotely diagnose hardware-related problems 
o Remotely resolve hardware-related problems 
o Coordinate hardware vendor dispatch for devices under maintenance 

Sirius Managed Services has developed an impressive track record of Services Management that spans 
a spectrum of technologies. Our focused, and highly credentialed staff, has developed ITIL processes 
and practices that have helped our customers reduce risk, improve serve, and reduce on-going 
expense. 
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Managed Services Business Overview 9 ~,c~,Y.~ 
Provider of trustworthy IT outsourcing solutions to enterprise clients across all industries 

KEY METRICS SOLUTION OFFERINGS TECHNOLOGIES DESIGNATIONS 

• 93% customer satisfaction • Systems Management • Servers • ISO 27001 certified 

• 97% client re11ewol rate • Operations Management • Network • SSAE-16 audited 

• 250+ Cledicated resources • Service Management • ~'torage • Cisco Master Cloud Builder 

• 12-year histo1y of success • Cloud Services • Backup • Ranked lt3 MSPmentor 501 

• Hypervisors • MSP Elite 501 

MANAGED SERVICES COMPETITIVE AOVANTAGES 

• Services model of arch itccturo, dosign, i mplcmontation and management enables improved service and reduced risk and cost 

• Cross-platform. modular service offerings wi lh flexible dcl ivcry options ana contract terms 

• Extensive U.S.-based and global subject matter experts to offer 100% onshore or hybrid service delivery model 

• ITIL-based service delivery model to enable clients to rapidly improve operational maturity and consistent results 

• Robust client care methodology to ensure high client satisfaction 

,...,...,.,. .... 'I·'' 
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Our Network Management and UC VoIP Services help free key technical resources in our Customers' 
organizations to focus on more strategic initiatives, while we focus on the tasks associated with day to 
n:::i\/ c::11nnnrt ::inn m:::in;:id,:,m,:,nt nf to:>rhnAIAd\/ 

• Network Managed Services 
Hardware Mm1agement 

• Manage Vendors for planning 
and problem resolution 

• Remotely diagnoso and resolve 
hardware-related problems 

• Pro-actively monitor for and 
resolve HW-rolated failures 

• Review device details for 
known vulnerabilities 

• Execute preventative 
maintenance 

Network Data Services 

• Manage and maintain IOS 

• Open and manage vendor 
support cases 

• Create and mainlt.lin network 
documentation 

• Apply patches/I OS upgrades 

• Provide technical configuration 
support ana management 

• Performance tuning/capacity 
planning 

Monitoring 

• Provide unified monitoring SW 
for all managed aevices 

• Monitor network devices. WAN 
ci.-cuits/carrier connections 

• Establish. manage, measure 
device thresholds 

• Create incident ticl<ets for all 
network alerts 

• Manage and coo(clinate 
incident resolution with WAN 
circuit providers, OEM's, FTE"s 

Service Govern n nee/ Account M<l migo rnc nt 

• ITIL practices and policies ensuring consistent and repeatable service delivery 

• Relationship anchored in SL.A"s and supported by financial penalties 

VoIP Management 

• Install patches. hot fixes. service 
packs. and firmware 

• Maintain & manage IOS 

• Open and manage Cisco rAC cases 

• Provide technical configuration 
support 

• Provide remote MACD's 

• Manage Unity connection cal I 
handler 

• Perform troubleshooting/resolution 

• Dedicated Account Managor responsible for client care, overall customer satisfaction. reporting and customer advocacy 

• Reporting: Client dashboard. open/closeo tickets. status of service requests, changes, project planning, SLA metrics, capacity planning 

• Enterprise-class tools: CA Unified Infrastructure Management serv,cent!>W Liv0Action 
.---------------- ·· h,... tf ... - .. : 

WWW-Slrlu·scom.com • 

Finally, as the State of Nebraska determines the partner that it chooses to align, we believe it important 
to note that selecting Sirius it will be aligning with a mature managed service practice that focuses on 
developing a culture that attract and retains people that operate daily with a focus on customer 
satisfaction, utilizes ITIL practices and continually works on improving process to improve 
performance, and deploys technology for the benefit of its customers. 

13 IP age 
I.I ·'r ..... 1 r- ... 1 = ~ • 1

"""" - • - - 1 - • -

•' .... - _:_ . . - . 



State of Nebraska 
RFP NUMBER 5885 Z1 

Ir Operational Maturity 

Ill PF.OPtf 

No 01gnnital1onolfoeoaon 
IT tnf11'Strntluie& OQet&llO!i$ 

Detlrlt'<J tOOJHIOk)gy~~nt, IC 018,tl ntti1t1or, 
tor IT mfraft1NCtUlll ono ~ rullon11 

TeetinoJogant11cO(pntabOn 
l~t lo IT S8f\1Ct Desk" fUll<:tlOn J 

staff 

- ' . . . , 
' ... ~ ~ 

• ' ' ' •I ·- '. I 
. . 

,, ,1 .. '. •• 

-- =-= - ·=- -~ - - --~j 

No org<lmzatmnartocuson 
IT 1nrrastrn,:;10,e & opei attons 

Ad hoe f)lJt &waretMt t>fOCo..<-se..,&re 
noc:ossary 

Oafined Pl'OQU!.'85 for fl Serv,c:o 
SVOPOrt& PtoJ«l MtJn&gcment 

, Rv!*tu1>rea,,o~litomatod fOC\J'-Gn 
l(lf\'l<'.O oohvory,fc1t11ootl p 1CIOC"SW! 

IOICllJOlu<S n\.ttQf!U\lod 
fOCll"- 0 11 allscrv,re 01'1M8P.01CUI 

~ SIRIUS 

~ SIRIUS 

No formolstrategyor e11ocuuon on 
technology 1rwestmen~ 

88tlc ma~ goment \001$ no ro,mal 
infraetruetun1 hatdwnOf IOflwe,. 

fltaouords 

ff $Ut)J)Or\& PIOJ«{4®11ecl 
monogemont loots 1lendnrdsooh0Cld 

bogin tnf111struclt119 
staolJl>rdoiaUof\!ro~oattzatlon 

F'o11no11nr,astrt1Cturustan081tJs& 
pollClt'&, p1~ mal\llgomont tools 

F<lfmal II msr,~t r>rocesttt~ 
arc:tiitooture ahared ser VICllle. 

aurvgatedC41p&e«y manepment 

Section J. 1.3 Figure Operational Maturity Overview 

The people, processes, and technology deployed for the betterment or our customers are audited 
annually. A few of those credentials attained by our practice are listed below. 

(~ITIL' 

Section J. 1.4 Figure Credentials 

We are eager to become a partner with State of Nebraska in this very important endeavor! 

k. Personnel and Management Approach 

A major factor in the success of the Project is the degree of collaboration between Contractor staff, the 
OCIO, and Agency staff. The Contractor is expected to work with key OCIO stakeholders, management 
and subject matter experts throughout the business and technology enterprise when conducting the 
project activities and developing the work products and deliverables. The Contractor is required to 
propose a project approach that incorporates the involvement of the OCIO staff in order to obtain 
information and feedback necessary to produce quality work products and deliverables. 

In recognition of this, the OCIO has established a dedicated project team and management structure 
that will participate with the Contractor on the project. The bidders shall propose a project approach 
that incorporates assignments to the OCIO staff to affect knowledge transfer and collaborate in 
producing project deliverables. The meaningful participation of the 0(10 throughout the project is 
critical to the successful operation of the VOiP system. While OCIO staff will participate in all contract 
activities, the Contractor remains responsible for the creation of all deliverables. 

Sirius response: Sirius will invite all key State stakeholders from agencies as appropriate and OCIO to a 
weekly meeting at minimum to ensure project milestones and deliverables are fulfilled. Sirius has 
established a project team which is a combination of sales, collaboration delivery engineers, project 
management and Sirius Managed Services. 

14 IP age 
'~- - -: I l • , ~. . .- , -



State of Nebraska 
RFP NUMBER 5885 21 ~ SIRIUS 

The primary contact for all project coordination will be the assigned Managed Services Account 
Manager working closely with the project delivery teams. 

State of NE Managed Services assigned Account Manager (AM)-while daily operation and 
management support will be provided remotely, the person responsible for coordination of day to day 
support, communication and customer satisfaction for the State will be assigned and available to work 
onsite or remotely. The key AM responsibilities include: 

• Timely communication and follow up on Changes, Incidents, Support requests 
• Maintain oversight on Managed Services initiatives or projects 
• Client Advocate within Delivery Teams 
• Communicate with State OCIO leadership on relevant matters 
• Responsible for Quality Control & Process Improvement 
• Drive Monthly Formal Performance Reviews 
• Drive quarterly business reviews 
• Ensure Client Satisfaction 

The AM will also coordinate and run cadence meetings: 

Weekly Account Management and Service Delivery Management Meetings: 

• Increases service delivery communication 
• Focus on any operational and service issues 
• A review of all open incidents, changes, and support requests 
• Review of major accomplishments 
• Review of any upcoming major initiatives and project roll outs 

Monthly Account Management and Service Delivery Management Meetings: 

• Review of SLA / SLG Dashboard 
• Focus on any SLA I SLG misses 
• Establish action plans to address any SLA / SLG misses 

o Communicate action plan to Customer 
• Track progress of system roll out 
• UC Performance Review 

Quarterly Account Management and Service Delivery Management Review: 

• Review State business and technical strategies 
• Review Sirius business strategies - executive speaking points 
• Review major accomplishments for the period 
• Review and discuss upcoming initiatives 
• Review quarterly performance with executive staff 
• SLA / SLG performance 
• System Performance 

I. Project Mana er 

The Bidder's proposal must describe policies, plans and intentions with regard to maintaining continuity 
of key personnel and the implementation team assigned to the project to avoid and minimize the 
impact of necessary staff changes. 

Sirius response: See attached Project Management Plan. 
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State of NE -- Project 
Management Plan_Sir 

m. SUBCONTRACTORS 

~ SIRIUS 

If the bidder intends to Subcontract any part of its performance hereunder, the bidder must provide: 

a) name, address, and telephone number of the Subcontractor(s); 
b) specific tasks for each Subcontractor(s); 
c) percentage of performance hours intended for each Subcontract; and 
d) total percentage of Subcontractor(s) performance hours. 

Sirius response: 

a) Wachter Address: 16001 W 99th St, Lenexa, KS 66219 Telephone Office: 913-541-2500 
b) Watcher will perform some onsite installation and user training 
c) Only one subcontractor- less than 5% 
d) Only one subcontractor - less than 5% 
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TECHNICAL APPROACH 

The technical approach section of the Technical Proposal must consist of the following subsections: 

a. Understanding the Project requirements

Sirius acknowledges and understands project requirements. 

b. Proposed development approach;

Sirius proposes to meet the requirements of this RFP though an Option A - OCIO Hosted Solution. If 
selected to fulfill this contract, Sirius would develop the solution as follows: 

1. .(_QLe_Aa:hiJ:�c_tur_e: Build the core Unified Communications architecture in the State's data
centers

2. £r._o_yisiJ · g: Review/ Plan/ Provision users as orders are received from the State

3. Installation: Onsite installation and cutover users per site (per each order)

4. Management: Provide ongoing management/ monitoring of the core infrastructure and
configured users

Core An::JJ.it� 

Sirius would provide qualified resources to implement the following key components: 
• Call Processing - Cisco Unified Communications Manager (UCM)
• Voice Messaging & Auto-Attendant - Cisco Unity Connection (CUC)
• Instant Messaging & Presence - Cisco Jabber (IM&P)
• SIP Media Proxy & Firewall Traversal - Cisco Expressway-Core & -Edge (EXP-C / EXP-E)

Sirius understands the current infrastructure in place today resembles the following diagram. 

The state offices in scope for this project span across 70 different municipalities with different level of 
data network connectivity and telecommunications spread across a collection of legacy Centrex 
providers for over 10,000 phones. 

Current 

... �_..... .... 

-

.... 

Technical Approach, b. 1.1 Figure, Current infrastructure 

Qualified Sirius engineers would configure & install the Cisco UC infrastructure, including Unified 
Communications Manager (UCM), Instant Messaging & Presence (IM&P), and Unity Connection (CUC) 

• - - · - - - - - -- -- I -
1
- ._ - - --

1 • 
- • 

_ - l_ _ _ • j .._� -• _ _ _ llj .l.l _ __ _ 

17 IP age



State of Nebraska 
RFP NUMBER 5885 21 ~ SIRIUS 

voice messaging, to replace the core functionality of the legacy Centrex services physically housed in 
the State's two data centers in Lincoln and Omaha. This solution provides both direct registration and 
Mobile & Remote Access (MRA) registration capabilities. The total system design will accommodate 
well over the approximately 10,000 IP phones / users anticipated. The dual registration capabilities 
provided, not only increase resiliency and availability but also flexibility in accommodating the different 
data network connectivity models. After this engagement, the infrastructure should resemble the 
following diagram: 

Proposed 

I 
I.C'>"'~ 

Jf:'iilfril 

!IN 
~-.,::~'((, ~ !. \•,t! 

H I 
On.t:> 

Technical Approach, b. 1.2 Figure, Proposed infrastructure 

A note concerning Instant Messaging and Presence (IM&P); Sirius acknowledges the State does not 
require any instant messaging and/or presence features. Sirius is including this IM&P feature set at no 
additional cost for two reasons: 

1) Architecture: Cisco IM&P services, in combination with the Cisco Expressway solutions, are an 
integral part of the MRA architecture described above. It is our belief that this MRA architecture 
will: 

a. Reduce the administrative effort of the State's networking team - particularly in smaller 
and more remote locations 

b. Enhance the State's disaster recovery posture - providing an alternate means of 
registering phones over the Internet if there is some form of outage that impacts a 
user's ability to access the State's WAN. 

2) Value: Cisco IM&P licensing is included in no cost with all Cisco UCM installations. By virtue of 
implementing a Cisco UCM solution, the entire State of NE workforce will have the option to 
use the IM&P features at no additional cost. Sirius can enable or disable these features as 
desired by the State, but features we believe the State may enjoy as additional value in this 
proposal include: 

a. User presence - the ability to see if someone is available even before calling 
b. Click to Dial 
c. Contact List/ User search 
d. Instant Messaging 
e. Visual Voicemail 
f. Call history logs 
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Sirius also acknowledges the existence of the Customer's existing Cisco UC cluster that currently 
provides telephony services to several OCIO-supported entities. As proposed, this solution would build 
a separate/ second Cisco UC cluster for the Centrex replacement users and build an inter-cluster trunk 
between the two clusters as pictured below. The advantages to this two-cluster approach include: 

• Separation of administrative and management domains; since the management of the 
two clusters potentially falls under two contracts 

• Separation of advanced services; the existing OCIO cluster includes a contact center 
which necessitates additional administration and inter-system dependencies. If the two 
groups of users were running on a single / common duster, then things like an update 
to the call center potentially impacts an additional 10,000 users to execute. 

• With the inter-cluster trunk included, the design would still operate as a single phone
system from the perspective of the end users. 

• Each cluster could scale independently as needed ( up to 80,000 users each with 
requisite hardware) 

Inter-Cluster Trunk 

&r.1n~h otRre,. 
oolVAN 

Srar,chOffiO?s 
on WAN 

Technical Approach, b. 1.3 Figure, Inter-Cluster Trunk 
Provisioning Users 
As Sirius receives requests from the State to add users to the hosted solution, Sirius would follow the 
methodology outlined below to gather the requisite details, plan the installation, and prepare for 
execution: 

1. Review - Sirius will: 

a. Review the business and technical requirements for the requested site/ user: 
b. Per the RFP instructions for an Option A: OCIO Hosted Solution, the Customer would 

provide all network connectivity between the data centers and the end user stations. 
Sirius would review network infrastructure requirements with the State, so that the 
State could assess the readiness of the LAN/ WAN to support the UC applications and 
infrastructure proposed for that location. 
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c. Per the RFP instructions for an Option A: OCIO Hosted Solution, the Customer would 
provide all PSTN connectivity as SIP trunks. Sirius would review PSTN requirements 
with the State, so that the State could assess the readiness/ capacity of the provided 
services to support the UC applications and infrastructure proposed. This includes 
ensuring the State understands how they will be able to monitor PSTN trunking and 
grow trunking appropriately as the user base expands (as applicable). 

d. Review the required features and functionality of user's current voice services 
e. Review the required features and functionality of the end user 

2. Plan & Design - Sirius will create Design and Implementation Plans that will include: 

a. Detailed design of the users' features 
b. Develop Implementation, Test, and Risk Mitigation plans (as appropriate). Require 

Customer's acceptance of plan(s) prior to implementation. 

Installation 

Once Sirius has completed the requisite planning and preparation to execute an order, Sirius would 
follow the methodology outlined below to implement and cutover the users to the new solution: 

1. Configuration 

a. Applications -Sirius will provision each user in call control, voice messaging, and 
instant messaging applications as appropriate per the review and planning described 
above. 

b. Network 
i. Configure analog gateways ( as applicable for analog stations) 
ii. Customer will configure all other existing network infrastructure and 

gateways as needed to support the activities the UC applications implemented 
with this engagement. Sirius will provide guidance on the types of 
configuration needed, e.g. the need for a VLAN or PoE requirements, but 
Customer will be responsible for the execution of those commands on the 
existing infrastructure. 

c. Endpoints - Sirius will take responsibility for unboxing, assembly, cabling / cross
connection, asset tagging, deployment and mounting of all end points associated with 
this project. Please note: 

i. Sirius may outsource the labor for these tasks to a qualified sub-contractor. 

ii. Per the RFP addendum for Questions & Answers, for orders of 4 or less phones, 
Sirius may opt to ship phones to these locations with clear instructions for 
assembly and self-installation. 

2. Implementation 

a. Build and configure as much of the new collaboration solution as possible in a non
production network during normal business hours. 

b. Cutover / Transition users and devices to the new architecture/ applications and 
perform any in-place / real-time implementation engineering during a scheduled 
outage or maintenance window as provided by the State. 

c. Test and remediate as required 
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After Sirius and the Customer mutually agree that a given user/ phone has been successfully migrated 
to the new hosted solution, the Sirius team responsible for the installation of that user will transition 
the support from the installation team to the Managed Services team for ongoing monitoring / 
management of the core infrastructure and configured users. 

c. Technical considerations, 

1. As part of this core installation, Sirius will document/ provide: 

a. Detailed design of the data center requirements 
i. Physical and facilities requirements 
ii. Physical connectivity 
iii. UCS Server, VMware, Storage requirements and configurations 
iv. Review IOS versions and conduct bug scrub 
v. Network addressing 
vi. VI.AN schema 
vii. Spanning-tree 
viii. Security 
ix. Quality of Service (QoS) 
x. Naming conventions 

b. Detailed design of the Core IP Telephony system( s ), including 
i. Availability, Security, and Management Requirements 
ii. Dial Plan/ Number Plan 

1. User Extension Ranges 
2. Voicemail Pilot and Port Ranges 
3. Telephony Application Extension Ranges 
4. Conferencing Extension Ranges 

iii. Calling Search Space Plan 
1. Define Classes of Service 
2. Define COS Precedence 
3. Define COS Naming Convention 

iv. Partition Plan 
1. Define COS Partitions 
2. Define COS Partition Naming Conventions 

v. Connectivity Plan 
1. PSTN Trunking Requirements 
2. Private Trunking with existing PBX system(s) (if required) 
3. Analog Requirements 
4. Call Flows 

c. Detailed design of the voice messaging system 
i. Availability, Security, and Management Requirements 
ii. Coverage to Voicemail Parameters 
iii. Shared Mailboxes 
iv. Unified Messaging 
v. System Announcements 
vi. Auto Attendants 
vii. Device Pools 

d. Detailed design of the Instant Messaging & Presence system 
i. Availability, Security, and Management Requirements 
ii. federation with other systems 

21 IP age 



State of Nebraska 
RFP NUMBER 5885 Z1 ~ SIRIUS 

iii. Mobile and Remote Access (MRA) 
e. Detailed design of the 911 requirements 

i. Define Emergency Response Locations (ERL) specified by the Customer 
ii. Document information to pass to the carrier for emergency routing 

2. As part of the review process - Sirius will: 
a. Per user per site review of business and technical requirements will include: 

i. Confirm business and technical requirements 
ii. Identify potential issues and risks 
iii. Develop Implementation, Test, and Risk Mitigation plans (as appropriate). 

b. Network readiness review will include: 
i. Review WAN transport capabilities and Quality of Service (QoS) capabilities as 

required 
ii. Identify firewalls and security measures that may need adjustment to support 

UC applications 
iii. Provide the Customer a LAN / WAN requirements checklist that would need to 

be met, before Sirius could expand services to a given location. 
c. Current voice services review will include: 

i. Current call flows 
ii. Stations (Phones) 
iii. End-User list(s) 
iv. Lines, Softkey Templates, Applications 

d. Current user features review will include: 
i. User type designation of Basic, Standard, Premium, or analog as prescribed by 

the RFP requirements 
ii. COS, User/Group requirements 
iii. Voice Messaging/ Unified Messaging 
iv. Presence and Instant Messaging 
v. Ad-Hoc Conferencing 
vi. System Announcements 

3. As part of the Implementation services - Sirius will: 
a. Applications - Sirius will install and configure the unified communications applications 

detailed below. For each application listed, Sirius will: 

UCM 
CUC 
IM&P 

i. Build and deploy each application on the host server hardware in a 'sandbox' 
during normal business hours. Transition to the new UC infrastructure during 
scheduled outage / maintenance windows. 

ii. Configure publisher/ subscriber roles and availability as appropriate 
iii. Configure each application to support the business, infrastructure, and 

communications needs identified in the discovery & planning services 
described above 

$copa.A.dfons 

12.x Install New Cluster 
12.X Install New 
12.X Install New 

EXP-C/ 
EXP-E 

8.10 HA[2 
each 

Install New 

b. Servers - Sirius will install and configure the host server hardware and virtualization 
software as follows: 
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i. Platform: [ 4] Cisco UCS BE7000M server platforms included on the associated 
Bill of Material; two servers will be located in the Customer's data center in 
Lincoln, NE. The other two servers will be located in the Customer's data 
center in Omaha, NE. 

ii. Virtualization: VMware ESXi Standard virtual machines (VM's) included by 
Cisco 

iii. Application Layout as detailed below: 

A OVA Build 
UCM [5] Server cluster; [1] Pub, [2] Sub/ MoH, and [2] dedicated 

TFTP using the 10,000 user OVA yields HA capacity to 
20,000 users as ro osed. 

IM&P [2] Server HA Pair; using the 15,000 user OVA yields HA 
ca acity to 15,000 users as ro osed. 

CUC [ 2] Server HA Pair; using the 20,000 user OVA yields HA 
ca acit to 20,000 users as ro osed. 

Exp-C [ 2] Server HA Pair; using the Medium OVA yields HA 
ca acit to 2,500 users/ 150 video/ 300 audio as ro osed. 

Exp-E [2] Server HA Pair; using the Medium OVA yields HA 
ca acit to 2,500 users/ 150 video/ 300 audio as ro osed. 

BE7000M Vlrt. SW= Cisco UC VlrtuallmUon Foundation 6.S 

l!SXi 

"""'' .,,,. ,i 0.. 13 ...... 
Rcwuroc Us,:c: 14 pCore,, 26008 l(AM, 1242 Gil S,o,.g,,, 0 lOPS M,•.0 JOPS 'T)'pk>l,0 lOl'S )h,t, 4 vNIC 

8E7000M Vin. SW "'C UC Vlrtwillmtlon Founclntlon 6 
c1•11-1 

-· -i ~· -· -· ~· _, -· 
R,....,,tt U,~c: 14 J)Curc,, H.OGII RAM, SI! Cl! S!Or.lf<, 0 IIWS Min, 0 lOl'S 'l'yp;eol.O IOPS MIIX, 5 •NIC 

BE? OOM rt. SW., Chee> UC Vlrtuall1.atlon Foundall n 65 
Cl'U·l 

C.1.IO'l"SUO 

_, -l -) -· -j -· -· -· 
Km•vr« U!4$<: 14 pC01<s.J4 OOl! ~AM.Sl2Gll S1on1go,O IOl'S M;n,OIOl'S 1·ypiclll,ll lOPS M8', S ,:,;it 

C«, (0 (~11 -·· 
BF.7000M VI.rt. SW .. Cbco UC Vlrtwdl7.atlon Fou.nda!Jon 6.S 

l!SXI 

"-'t I Oxct OnJ 0:n<t ~, C'orr6 On 1 Oift,& o, .. , O>n: 10 "°"'" K" swr<c U,a;,:: 13 pCnr<,, 26.llvll ii.AM. 1292 Gil SlOC11g<.O !Ol'S ~lin. n lO~S ·1-y~w l.O IOPli M>lA, S •Nl<: 

c. Network 
i. Sirius will configure the Cisco 4331 Routers as CUBE gateways for PSTN 

services provided by the Customer's SIP provider. Sirius will allocate DSP 
resources for circuit termination, transcoding, and conferencing, and 
configure for up to [350] SIP connections 1. 

1 The final quantity here should be subject to measuring real time statistics as users are migrated to this platform 
and adjusting SIP licensing to match the SIP services contracted for those users. 
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Model Location SRST SIP / PRI- FXO· FXS· FXS· 

ISR-
4331V 
ISR· 
4331V 

CUBE lntfc lntfc lntfc Used 
Lincoln, . 350 . . . -
NE 
Omaha, - 350 - . . . 

NE 

ii. As described above, Customer will configure the existing network 
infrastructure to support the activities the UC applications implemented with 
this engagement. Sirius will provide guidance on the types of configuration 
needed, as applicable, this includes: 

1. Base configuration: interfaces settings, administrative access, layer 2 / 

3 addressing, spanning tree/ trunking 
2. UC Support Features: Power over Ethernet (PoE), Quality of Service 

(QoS), Call Admission Control (CAC), Survivable Remote Site 
Telephony (SRST), Virtual LANs (VLANs) 

3. UC Provisioning: connecting applicable logical and/or physical telco 
connections. 

4. Please note; Cisco fully supports the use of their UC solutions over 
well-designed/ well-behaved wireless networks. However, if Sirius did 
not design, install, or formally validate the wireless network, Sirius 
must caveat that Sirius cannot be liable for any degradation of voice 
quality and/or call reliability should we discover a deficiency in the 
existing wireless network as the root cause. 

d. Endpoints - Sirius installation responsibilities include: 
i. Placement of all new IP phones, including: 

1. Affix asset tag (provided by State) 
2. Orders of 5 or more endpoints in the same location: 

a. Unbox & Assemble 
b. Connect: 

i. Desk users: For phones placed on the desk of a 
knowledge worker, Sirius will install these phones by 
interjecting the phone between user's PC and existing 
network jack. 

ii. Phone only users / conference rooms / public phones: 
For phones going into a location that does not have an 
associated PC, Sirius will connect the new phone to a 
jack (and associated 10/100/1000 PoE network port) 
provided and identified by Customer. 

c. Mounting: Sirius will wall-mount any IP phones, that are a direct 
replacement for an existing wall-mount phone. Customer will 
need to provide a suitable wall mount kit and Sirius assumes the 
quantity of wall-mount phones will not exceed 5% of the total 
phone count per site. 

3. Orders of 4 or less endpoints in the same location: Sirius may provide an 
onsite installer as with the orders of 5 or more ··· or Sirius may opt to 
ship orders of 4 or less with dear instructions for: 

a. Assembly 

24 IP c1 g e 



State of Nebraska 
RFP NUMBER 5885 Z1 ~ SIRIUS 

b. Connection: 
1. Desk users: For phones placed on the desk of a 

knowledge worker, how to intert the phone between 
user's PC and existing network jack. 

ii. Phone only users / conference rooms / public phones: 
For phones going into a location that does not have an 
associated PC, How to connect the new phone to a jack 
(and associated 10/100/1000 PoE network port) 
provided and identified by Customer. 

4. Assumptions: 
a. Sirius assumes all data jacks for IP phones are in current working 

condition. Sirius is not responsible for repairing jacks, cabling, 
etc. Sirius will require a change order for any break/fix work 
needed and additional services may apply. 

b. Sirius will use the included patch cable with each Cisco IP phone. 
These cables are -6' in length. Customer will provide any longer 
cables needed. 

ii. Customer will retrieve and dispose of legacy phones displaced by this project, 
including: 

1. Disconnecting the old phone from the floor jack\ wall jack 
2. Gathering phones at any applicable collection point 
3. Disposing of legacy phones as desired by the Customer 

iii. Analog cross connects: 
1. For any orders with 5 or more endpoints in the same location: 

a. Sirius will cross connect analog stations to a Cisco analog 
gateways/adapter 

b. Sirius will tone/trace/troubleshoot Layer 1 issues as necessary to 
ensure operation on the new Cisco infrastructure. However, 
Sirius does not include labor for labeling the analog wall field. 

2. For any orders with 4 or less endpoints in the same location: Sirius may 
provide an onsite installer as with the orders of s or more ··· or Sirius 
may opt to ship adapters with clear instructions for how to cross 
connect analog stations to a Cisco analog adapter. 

3. Assumptions: Sirius assumes any analog cutovers will happen during a 
site's designated cutover window, as we will not be able to pre·stage 
the analog connections tied to an existing platform. 

2 . Exclusions - The solution proposed is capable of supporting many additional applications. 
However, Sirius does not include the following applications as part of this proposal per our 
understanding of the system requirements: 

a. Contact Center/ Call Center 
b. Video/ Telepresence · The Cisco Jabber application inherently includes the ability to 

provide 1-to-1 video calling via the host hardware. Sirius can enable or disable this 
feature as discovered, but beyond Jabber video-calling, Sirius does not include any 
services to implement video & telepresence as part of this SOW. 

c. Collaboration Services & Applications · UCM inherently includes the ability to provide 
audio conferencing via software and hardware (PVDM channels in routers) resources. 
Sirius will enable audio conferencing features as discovered & capable with the 
proposed hardware, but Sirius does not include any services to implement 
collaboration services, such as Web Ex, as part of this SOW. 
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d. Paging & Notification - Sirius will integrate the UC solution with any existing amplified
speaker paging system via existing paging zone controller(s). Sirius does not include 
any advanced paging/ notification / broadcast messaging software solutions as part of 
this SOW. 

e. Call Recording 
f. IP Fax Server 

3. Assumptions 
a. This scope does not include the migration of data from the legacy telephony systems 

( call detail records, voicemail, etc.) 
b. All applicable PSTN services (FXO / PRI / SIP) will be installed and ready to turn up 

within two weeks prior to system go live date. Customer is responsible for DMARC 
extension to the wiring closet where the CM duster/ voice gateways will be installed 
in the computer room. 

c. Minimum CAT-5 cabling specification is used throughout the facilities, and all cable 
runs are within the maximum allowed distances to support Ethernet. 

d. Sirius will not be responsible for any re-wiring or cabling of data drops within any of 
the Customer facilities. 

e. Sirius will be granted access to network devices as needed for mapping traffic flows, 
analyzing device configurations and reviewing the security of network devices. 

4. Customer Responsibilities 
a. Customer will provide any required security certificates and/or certificate authorities. 

Customer will also provide a resource who can implement any required changes to 
security policy. For examplet if we need to allow traffic to reach a specific port 
through a given firewall. 

b. Customer will be responsible for the removal and disposal of any legacy PBX 
equipment. 

c. Customer will be responsible for any upgrades/ configuration of their Directory ( e.g. 
Microsoft AD) infrastructure required to support integration with the Cisco UC 
applications. 

d. Provide accurate end user information to include user name, extensions, phone type, 
physical location, correlation to active directory, and voice mail requirements. 

e. Provide new or existing phone numbers, DID, 800, inbound-outbound dial plan 
f. Customer will provide a voice talent for all voice-talent related functions (Auto 

Attendant) 

d. Attachments A and/or B 

See Attachment A provided below: 

Sirius response to 
5885 Z1 Attachemen 

26 IP age 

. .... . . - .... 
I • I • ~ •, . I 



SR-1 

Bidder 
Response: 

SR-2 

Bidder 
Response: 

SR-3 

Bidder 
Response: 

SR-4 

Bidder 
Response: 

SR-5 

8idder 
Response: 

SR-6 

Bidder 
Response: 

System Requirements 

OCIO-hosted solution 

ATTACHMENT A 
Option A: OCIO-Hosted Solution 

RFP S88SZ1 

The State requires that the bidder's solution provide call forwarding, both inside and outside of the system. Describe how the solution meets this requirement. 

Call forwarding restrictions leverage class of service (COS) restrictions that are applied to the call forwarding destinations. The proposed solution allows COS to be applied 

to the following events: all calls, no answer, busy, no coverage, device not registered. Sirius will meet this requirement by configuring the system to include call forwarding. 

The State will use telephone sets in line with computer workstations. All telephone sets provided by the Contractor must include an internal 10/100/1000 baseT switch. 

Describe how the solution meets this requirement. 

Sirius proposes the use of Cisco 7800 and 8800 series phones. All the Cisco 7800 and 8800 series phones proposed include an integrated ethernet switch. Per this 
requirement (SR-2), and phone that will be used in line with a computer workstation - Sirius would place the Cisco 7841 for any Basic or Standard users, and the 88Sl for 

any Premium users. Both the 7841 and 8851 model phones include 10/100/lOOOBASE-T switch ports. Per the additional information provided in Addendum One Questions 

and Answer - line #6: For any phone that will not used in line with a computer workstation, Sirius could place the Cisco 7811 for any Basic users, the Cisco 7821 for any 

standard users, and the 8851 for any Premium users. The 7821 and 7811 model IP phones include 10/lOOBASE-T switch ports. 

Pricing for the 10/lOOBASE-T switch port option is available upon request. 

The bidder's solution must provide call transfer inside and outside of the system. Describe how the solution meets this requirement. 

The proposed IP phone system includes call transfer features. The system can be configured to allow or deny any combination of inside and/or outside transfer (with or 

without reason codes) as granular as per user/ per phone. Sirius will meet this requirement by configuring the system to enforce call transfers as described. 

The bidder's solution must provide redial inside and outside of the system. Describe how the solution meets this requirement. 
The proposed IP phone system includes redial features. The system can be configured to allow or deny any combination of inside and/or outside redials as granular as per 

user/ per phone. Sirius will meet this requirement by configuring the system to enforce redial as desired. 
The bidder's solution must provide caller ID capability for both the called and calling party. This feature must apply to internal and external calls. Describe how the solution 

meets this requirement. 
The proposed solution included caller ID capabilities for called and calling party display information. The system also supports the following caller ID functionality: name 

display, caller number, redirected number and dialed number. Sirius will meet this requirement by configuring the system to provide caller ID. 

The bidder's solution must provide a means of capturing Call Detail Records. Describe how the solution meets this requirement. 

The Cisco Unified Communications solution inherently logs all calls in an internal database. The solution also supports 3rd party call accounting systems via Secure File 

Transfer Protocol and File Transfer Protocol as a retrieval method to access the call detail records. Sirius can configure the proposed solution to share information with an 

existing/ compatible CDR tool if desired. 
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SR-7 Rack space will be provided by the State at both the Lincoln and Omaha data centers. Bidders must propose a solution that provides core redundancy by utilizing both data 

centers for connectivity between their solution and the SIP PSTN trunks provided by the State. Describe how the solution meets this requirement. 

Bidder The architecture proposed by Sirius includes a high-availability (HA) design for both call processing (servers) and PSTN connectivity (gateway routers). Qualified Sirius 

Response: engineers would span HA pairs of Unified Communications Manager (UCM), Instant Messaging & Presence (IM&P), Unity Connection (CUC) voice messaging, and Cisco 4431 

Integrated Services Routers across the State's two data centers in Lincoln and Omaha. This solution provides both direct registration and Mobile & Remote Access (MRA) 

registration capabilities for end user stations. The dual registration capabilities provided, not only increase resiliency and availability but also flexibility in accommodating 

the different data network connectivity models. The dual routers provide PSTN redundancy by remaining in contact with each other and the call processing servers. 

Connected PSTN resources are assigned to resource pools. Users are configured to draw from specific resource pools when placing a call. In the event that resource pool is 

not available (e.g. the PSTN circuit is down or not-available) - the system can be configured with alternate resource pools as backup. Sirius will meet this requirement by 

configuring the system to use resources in both Omana and Lincoln as backups for each other. 

SR-8 Bidders must describe rack space and power requirements necessary for both the Lincoln and Omaha data center locations. 

Bidd.er Each data center would need to accommodate (1) Gateway and (2) server platforms. Specifications are: Gateways-lSR 4000 series/ 100 to 240 VAC autoranging- 7.1 to 

Response: 3.0A / 2 Rack units: 3.5 x 17.25 x 18.5 in/ 32!! to 1042f & Servers - UCS C240 MS series/ 100 to 240 VAC autoranging- 9.2 to 5.2A / 2 Rack units: 3.43 x 17.65 x 29.0 in/ 

32!!to 104!!f 

SR-9 Telephone sets must support Power over Ethernet (PoE) IEEE standard 802.03af. Provide the PoE current draw and power requirements for each proposed telephone in 

your proposal. 

Bidder Cisco 7811, 7821, and 7841 model IP phones will not exceed 3.84 Watts, 2.6 Watts when idle. The 8851 IP Phones consume 9.8 Watts on boot and 3.9 Watts when idle. 

R~pon_se: 
SR-10 Bidders solution must be capable of restricting toll, and/or international calling from stations designated by the State. Bidder must also restrict dialing to 900/976 numbers. 

Describe how the solution meets this requirement. 

Bidder Cisco Unified Communications Manager (CUCM) restricts calls based on a device's class of service. Additional reasons for building COS include, dialing habits, allowed vs. 

Response: block calls, route selection, called/calling party number modification and fraud prevention. Sirius will meet this requirement by configuring the system to enforce toll 

restrictions. 

SR-11 The System must be configured so that all internal calling will be 10 Digit dialing. All local calling will be dialed using 9 + xxx-xxx-xxxx, and toll calling dialed using 9 + 1-xxx-

xxx-xxxx. Describe how the solution meets this requirement. 

Bidder The proposed solution supports this capability. The CUCM dial plan is both highly scalable and highly flexible. Sirius will meet this requirement by configuring the dial plan 

Response: as described in this requirements. 
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SR-12 Telephone sets must be repair or replacement guaranteed and supported for the life of the contract including all renewals and extensions. Describe how the solution 

meets this requirement. 

Bidder Sirius will meet this requirement by repairing or replacing phones that experience a hardware or software defect or failure through the life of the contract. 

RespQnse: 
SR-13 Describe your procedure for replacing non-working telephone sets. 

Bidder For any replacement event that included 5 or more phones at the same location, Sirius may provide an onsite resource to deliver and replace the errant and/or non-

Response: operable phones. For replacement of 4 or fewer phones at the same location, Sirius may opt to still deliver the replacement(s) in person or simply ship the replacement to 

that location with clear replacement instructions. 

SR-14 Upon Intent to Award, the bidder must provide a list of contacts and telephone numbers for personnel who can be called upon during emergencies. These contacts must 

have the authority to expedite the installation and/or restoration of State service, and be willing to work directly with OCIO personnel 24 hours a day, 365 days a year. 

These Contractor personnel may be contacted periodically and their contact numbers verified as the OC10 conducts preparedness exercises. Describe how the solution 

meets this requirement. 

Bidder Sirius agrees. Sirius would meet his requirement by providing the requested information during the Transition phase of agreement. 

SR-15 The bidder's solution must provide music on-hold. Describe how the solutic;m meets this requirement. 

Bidder The proposed solution includes a robust feature set for music on hold. This include the ability for multiple sources, audio files, delivery methods (multicast/unicast) and the 

Response: ability to integrated 3rd party live feed MOH sources. Sirius will meet this requirement by configuring the system to include MoH. 

SR-16 Hunt Group capability must be available with the bidder's solution. Describe how the solution meets this requirement. 

Bidder CUCM supports the following hunt group distribution Algorithms: Top Down(Linear), Circular, Longest Idle and Broadcast. Sirius will meet this requirement by configuring 

R~ponse: ~he system to include hunt groups as needed to provide the desired call coverage. 

SR-17 Ring down capability must be available with the bidder's solution. Describe how the solution meets this requirement. 

Bidder Ringdown's or PLAR's (Private line Automatic Ringdown's) are supported on the proposed solution with any Cisco IP or Analog device. Sirius will meet this requirement by 

Response: configuring the system to use PLAR as dictated by need. 

SR-18 The bidder's solution must be able to provide IP to analog conversion where needed. Describe how the solution meets this requirement. 

Bidder Analog Telephony Adapters and Analog Voice Gateways are used to convert IP to analog and are included in the proposal. Sirius will meet this requirement by configuring 

Response: the system to include analog gateways and/or adapters as necessary to incorporate analog needs. 

SR-19 The State requires the Do Not Disturb Feature. Describe how the solution meets this requirement. 

Bidder The proposed solution includes Do Not Disturb (DND) call reject and ringer off functionality. Additionally, the system supports iDivert which allows a user to one-button-

Response: push to send an incoming call to a forwarding destination or select an always-on forwarding destination such as voicemail. Sirius will meet this requirement by configuring 

the system to provide these features. 

SR-20 The State requires a solution that provides for seasonal suspension on select lines, where the lines and billing are suspended at the end of each season and returned to 

service at the beginning of the next season. Describe how the solution meets this requirement. 

Bidder Sirius will meet this requirement by allowing seasonal suspension of service as desired. If awarded, Sirius and the OCIO would need to reach a mutual agreement on the 

Response: procedure for leadtimes and authorized parties. 

SR-21 The State requires the ability to block all incoming calls to select lines. Describe how the solution meets this requirement. 

Bidder Cisco Unified Communications has the ability to block all calls with class of restrictions. Sirius will meet this requirement by configuring the system to enforce call blocking 

Re!!ponse: as needed. 
SR-22 The State requires the ability to block specific numbers to select lines. Describe how the solution meets this requirement. 

Bidder The proposed solutions supports the blocking of specific numbers to individual or groups of number lines. Sirius will meet this requirement by configuring the system to 

Respon·se: enforce call blocking as needed. 
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SR-23 The bidder should be able to mask the outbound caller id with a ficticious number selected by the State when necessary. Describe how the solution meets this 

requirement. 

Bidder The proposed solution supports this capability. Sirius will meet this requirement by configuring the the outbound mask as necessary. 

SR-24 The Bidder's solution must be able to send an accurate 10 digit station number to the PSTN on all Toll calls so that the Toll carrier can route and bill appropriately. Describe 

how the solution meets this requirement. 

Bidder The proposed solution supports this capability. Cisco provides different caller ID masks based on the type of call and supports a myriad of tools for removing/ appending/ 

Response: transforming digits to match an appropriate value for the situation. Sirius will meet this requirement by configuring the the outbound mask as necessary. 

SR-25 The State requires call waiting. Describe how the solution meets this requirement. 

Bidder Call waiting is activated by default and can be changed or disabled on a per user or per group basis. Sirius will meet this requirement by configuring the system to provide 

Response: call waiting. 

SR-26 In a small number of locations the State requires analog paging interfaces. Describe how the solution meets this requirement. 

Bidder Analog Telephony Adapters and Analog Voice Gateways are used to convert IP to analog and are included in the proposal. These ATA's or VG's can be used to provide Loop 

Response: Start or Ground Start services to a paging interfaces. If paging interfaces required an open/closed relay connection an analog paging adapter is required. (Please note: any 

of the State's paging systems currently in place today that operate on an analog Centrex line - likely already have an adapater in place, or simply to do not require one). 

Sirius will meet this requirement by configuring analog adapters and/or gateways as necessary to connect to these existing systems and paging adapters. 

SR-27 Describe options for re-routing of voice traffic in the event of a component failure on Contractor equipment. 

Bidder Phones register to CUCM subscriber servers. While each phone is registered to a primary subscriber server there are keepalive packets sent from the phone to the CUCM 

Response: server on an interval basis known as connection duration. In the event a phone cannot access it's primary CUCM server it immediately tries to contact its secondary 

followed by tertiary server. If a failure of a CUCM server occurs while on a call. that call will not drop but rather the phone will automatically re-register to one of it's 

backup servers. In regards to network failure, the phone system is as redundant as the existing architecture is today. If an alternate network path is available those 

decisions are made by the network equipment. In regards to SIP PSTN access the Sirius proposal has included Centralized SIP in a dual datacenter deployment. In this 

model Sirius has implemented hardware redundancy and geographic redundancy in the design. Therefore. their is multiple tiers of redundancy assuring system call 

processing. 
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SR-28 The State requires conference calling capabilities. How many parties can be conferenced from a single telephone set? Describe how the solution meets this requirement. 

Bidder The CUCM system has a system default setting of 4 ad-hoc conference participants but supports a maximum of 64 ad-hoc participants or 128 meet-me participants. Sirius 

Response: will meet this requirement by configuring the system to provide conference calling as desired. Sirius recommends customers limit ad-hoc to under 8 particpants and meet· 

me to under 16 participants. 

SR-29 Telephone set firmware releases (including dot releases) from the manufacturer are to be tested and certified for use with the Contractor's VOiP Communications platform. 

Describe how the solution meets this requirement. 

Bidder Sirius will be meet this requirement by testing all applicable firmware releases on Sirius. and/or SoN lab equipment prior to production use on the SoN's network. 

8~ pon~e; 
SR-30 Describe how firmware releases will be rolled out to the States telephone sets. 

Bidder Sirius proposes to roll out phone loads on scheduled system upgrades, and with the manufacturer's release of a new/applicable Device Packs. 

SR-31 Provide a list of wireless headsets that are compatible with proposed telephone sets. 

Bidder The proposed IP phones support a myriad of wired and wireless headset options from Cisco and reputable 3rd party manufactures such as Jabra or Plantronics. Cisco does 

Response: not publish a list of supported headset devices. If awarded Sirius has relationships with Jabra and can provide headsets for demo and testing . .,.All Cisco branded headsets 

currently available are wired. 

SR-32 Describe any administrative interfaces available to the State to manage, configure or change settings on an individual line or group of lines. 

Bidder The Sirius Web Based portal provides visibility directly into the status of the services and reports that Sirius delivers. The portal's web-based interface provides a highly 

Response: scalable, single point of entry so that the State of Nebraska can interface with the tool at any time, and eliminates the need to access multiple tools, web sites, and 

hardcopy reports to obtain the information needed to understand the health of their environment. The State of Nebraska will have the ability to click on any of the drop 

downs to: • View status updates on their account (for open incidents), • View reports and dashboards, • Create Service Support Requests, • Create incident tickets. change 

tickets, and much more depending on their needs. 

Using the portal, the State of Nebraska can request configuration changes to support roles and privileges, end-users for service requests, engineers. operations, 

management and administration within the Sirius Service Now application. In addition, if a Customer would like a user added/inactivated, they may open a Support request, 

which will be directed to the Sirius ServiceNow Administrators to handle. 

What is more, the State of Nebraska will have the ability to update specific items associated with their profiles such as title, phone numbers, email, date format, notification 

preferences and passwords. 

SR-33 Describe how errors and alarms will be reported to the State for issues within Contractor owned equipment. 

Bidder Sirius will install UIM (Unified Infrastructure Manager) monitoring probes on all IP devices and deploy industry best practice templets for alarm reporting. When devices 

Response: exceed thresholds or create an error message, those will be reported to the Sirius Serice Desk and in turn, assigned to a Sirius technicaian, admisistrator or engineer for 

remediation. These errors or alarms create a ticket. All tickets, and subsequent remedation are reported upon monthly to Customer. 

SR-34 The Contractor may not market their products or services to any State agency except the office of the CIO without prior written permission. Describe how the solution 

meets this requirement. 

Bidder Sirius agrees. Sirius would meet his requirement by obtaining prior written permission from the OCIO before marketing any products or services to any other state agency. 

ijesp~,n~e: 
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SR-35 Unless otherwise mutually agreed to in writing, the Contractor will, during the contract period, maintain any and all software and licensing products at their most current 

version or no less than one version back from the most current version at no additional charge, provided that such third-party software version upgrades can be installed 

and maintained with the State staff indicated in the Proposal for the Maint~nance and Support services. Any patches made available by equipment manufacturers must be 

applied by the contractor at a time and date mutually agreed upon. Describe how the solution meets this requirement. 

Bidder Sirius will meet this requirement by agreeing to keep the Cisco UC applications within one major release of the most current, as well as to apply any patches that potentially 

Response: impact the operation of the State's solution, throughout the contract term. Sirius will coordinate the execution of any such upgrades with the State personnel. 

SR-36 The Contractor will be responsible for determining the cause for service outages and providing that information to the State at no cost. Those outages that are determined 

to reside in the Contractor owned or leased facilities must be repaired without cost to the State. In the event the failure is determined to be on the Contractor side of the 

demarcation point. the Contractor must NOT charge for such failure determination. Describe how the solution meets this requirement. 

Bidder Sirius agrees. In the event of an outage, Sirius will meet this requirement by assigning an internal case to a qualified Sirius engineer to establish a root cause and present 

Respons'e: findings to the state as described. Sirius will repair any such issues mutually agreed to be in the contractor owned/ leased facilities at no charge to the state, nor will Sirius 

assess a troubleshooting charge for any contractor issues. 

SR-37 Provide a description of your basic ACO and UCO features. 

Bidder Cisco generally refers to their ACO functionality as the Cisco Unified Communications Manager Auto-Attendant. The UCM Auto-Attendant allows callers to locate people in 

Response: your organization without talking to a receptionist. You can customize the prompts that are played for the caller and call routing based on their response. The Cisco UCM 

Auto-Attendant also has the ability to behave differently based on the number dialed, time of day, day of week, and calendar day (e.g. Holidays). Cisco generally refers to 

their UCO functionality as "Hunt Groups". A Cisco Hunt group lists a set of directory numbers in a specific order and associates it with a pilot number_ When the pilot 

number is dialed, the Hunt Group can ring the phone in the list in several fashions: Linear, Circular, Least Busy, or Concurrently. Cisco Hunt Groups also support the ability 

to log users in/out of specific hunt groups and basic call queuing. (Advanced call queuing (e.g. multi-skill queuing) is available through the Cisco Contact Center products). 
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SR-38 Provide a description of any ACD or UCO reporting functionality. 

Bidder Cisco Cisco Call Detail Analysis and Reportion tool (CAR), generates reports about the users of Cisco Unified Communications Manager and generates reports on the system 

Response: status with respect to call processing. Customers can perform these tasks automatically or manually via the included web interface. Some of the more popular reports 

include QOS, Traffic, feature codes, Malicious Call details, and Top N reports (e.g. Top S destinations or Top 10 users). With the addition of the optional Cisco Contact 

Center Express, customer's would gain the full Cisco Unified Intelligence suite of reporting capabilities. 

SR-39 The State requires that the following tasks be performed by the Contractor as part of the installation process: 

1. All programming of VOiP line in Contractors core equipment 

2. All programming or configuration of telephone set 

3. Delivery of telephone set to site 

4. Un boxing and assembly of telephone set at site 

5. Labeling of telephone set and keys 

6. Connecting telephone set to Ethernet jack and workstation if applicable 

7. Testing telephone set 

Describe in detail your process for telephone set configuration and installation. 

Bidder If awarded, Sirius would meet this requirement by providing a qualified engineer to perform: 

Response: • All programming of VOi Pline in Contractors core equipment 

• All programming or configuration of telephone set 

In any site with Sor more phones, Sirius would provide an onsite resource who would performing the following tasks: 

• Delivery of telephone set to site 

• Un boxing and assembly of telephone set at site 

• Labeling of telephone set and keys 
• Connecting telephone set to Ethernet jack and workstation if applicable 

• Testing telephone set 

Per the additional information provided in Addendum One Questions and Answer - Line 111: in any site with 4 or fewer phones, Sirius may provide either an onsite resource 

as above, or opt to ship the phones with clear instructions on how the end user can: 

• Unbox and assemble the telephone set 

• Label the telephone set and keys 

• Connect telephone set to Ethernet jack and workstation if applicable 

• Test telephone set 

The OCIO wil l be responsible for accommodating Sirius during the phone deployment process to direct contractors on physical phone placement locations, building access 

and communications to end users. OCIO is responsible for provisioning switch ports/vlan's to accommodate Cisco IP phones. For more information. Sirius provides an even 

more detailed description of our responsibilities around telephone placement, in the Technical Considerations portion of our Technical Response. 
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Voice Mail Requirements 
OCIO-hosted solution 

VM-1 The bidders proposed solution must include a centralized voice mail system including system installation. engineering, implementation, maintenance, and support. The 

State will provide network from the Centralized voicemail system to the telephone sets. Describe how the solution meets this requirement. 

Bidder The prosed solution include Cisco Unity Connections (UCXN), which is a centralized, high-availability voicemails solution. Sirius will meet this requirement by deploying a 

Response: UCXN server in each OCIO datacenter and voicemail messages will be replicated to both servers for redundancy. 

VM-2 The Bidder's proposed system must provide "announcement only" mailboxes where the caller cannot leave a message. Describe how the solution meets this requirement. 

Bidder UCXN supports announcement or greeting only mailboxes. Sirius will meet this requirement by configuring the system to provide annoucnement only mailboxes as 

Response: necessary. 

VM-3 The State requires unified messaging. Describe the functionality and features of the unified messaging platform included with your proposal. 

Bidder Single inbox, otherwise known as unified messaging, in Unity Connection, synchronizes voice messages in Unity Connection with On-premise Microsoft Exchange, Office 

Respense: 365 or Google mailboxes. When a user is enabled for single inbox, all Unity Connection voice messages that are sent to the user, including those sent from Cisco Unity 

Connection ViewMail for Microsoh Outlook, are first stored in Unity Connection and are immediately replicated to the user's Exchange mailbox. In addition, status changes 

(for example, from unread to read), changes to the subject line, and changes to the priority are replicated from Unity Connection to Exchange and vice versa, as applicable. 

VM-4 The bidders proposed solution must include automated attendant features. Describe how the solution meets this requirement. 

Bidder Cisco Unity Connections supports customizable auto attendants and is designed to support 16 calls per second on the proposed solution. Sirius will meet this requirement 

Re~ponse: by configuring automated attendant call flows as necessary. 

VM-5 The proposed voice mail/unified messaging system must accommodate multiple levels of automated attendant menus of various lengths. Describe how the solution meets 

this requirement. 

Bidder The proposed Unity Connection solutions leverages auto attendants to answer calls, greet callers with recorded prompts and provide information and options, route calls 

Response: and take messages. Menu layers are used to provide next-step responses to caller input. The UCXN solution a maximum of 40,000 system auto attendants for such 

functionality. Sirius will meet this requirement by evaluating call flows at each location and configuring automated attendants as necessary to the required functionality. 

VM-6 The proposed automated attendant must support automatic time, day, night and holiday routing schedules. (i.e .. Route calls to various destination numbers based on 

day/time). Describe how the solution meets this requirement. 

Bidder UCXN supports schedules to designate open/closed hours and pre-defined holidays. In Unity Connection a schedule and holiday schedule are applied to each auto 

Response: attendant so that the proper greeting Open/Closed/Holiday/Alternate) and prompts are played. Sirius will meet this requirement by configuring automated attendant 

parameters for time/ calendar as necessary. 
VM-7 The bidder's solution should provide message waiting indicators. Describe the various message waiting indicators included with the proposed solution. 

Bidder The proposed Unity Connection supports two methods for MWI delivery. Skinny (SCCP) or SIP. While both methods are reliable and scalable over recent years Sirius has 

Response: preferred to deploy SIP based UCXN integrations. In a SIP based UCXN integration MWl's are turned on and off via a SIP NOTIFY message, this eliminates the need for 

designated MWI extensions. 

VM-8 Describe any limitations to the storage size on the voice mail system. Please state the limit per user. 

Bidder Message storage for Cisco Unity Connection depends on the server platform and OVA chosen. Approximate message storage using the G.711 codec can be as large as 

Response: approximately 919,992 minutes. Mailboxes may be moved amongst mailbox stores, and full control over message quotas, aging, and retention may be enforced. The 

maximum per user storage is 2 Gigabytes. 

VM-9 What are the time limits for recorded greetings? 

Bidder In UCXN the maximum greeting length is 20 minutes. 
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VM-10 What are the time limits for messages? 

Bidder In UCXN the maximum message length is 60 minutes. 

State Network Requirements 
OCIO-hosted solution 

SN-1 The State does not allow Multicast across the State's Wide Area Network. Describe how the solution meets this requirement. 

Bidder Nothing in the proposed solution requires multicast to function . 

SN-2 The State requires the use of certificate-based 802.lx for network devices. Describe how the solution meets this requirement. 

Bidder The 802.lX authentication feature can be used to identify and validate the device credentials of a Cisco Unified IP Phone before granting it access to the network. 802.lX is 

Response: a MAC-layer protocol that interacts between an end device and a RADIUS server. It encapsulates the Extensible Authentication Protocol (EAP} over LAN, or EAPOL, to 

transport the authentication messages between the end devices and the switch. In the 802.lX authentication process, the Cisco Unified IP Phone acts as an 802.lX 

supplicant and initiates the request to access the network. The Cisco Catalyst Switch, acting as the authenticator, passes the request to the authentication server and then 

either allows or restricts the phone from accessing the network. 802.lX can also be used to authenticate the data devices attached to the Cisco Unified IP Phones. An 

EAPOL pass-through mechanism is used by the Cisco Unified IP Phones, allowing the locally attached PC to pass EAPOL messages to the 802.lX authenticator. The Cisco 

Switch port needs to be configured in multiple-authentication mode to permit one device on the voice VLAN and multiple authenticated devices on the data VLAN. Note 

Cisco recommends authenticating the IP phone before the attached data device is authenticated. Sirius will meet this requirement by configuring the system to require the 

phones to use 802.lX authentication and authenticate IP phones before authenticating any attached devices. Sirius will also provide the SON instructions on how to 

configure the appropriate voice VLANs on the switches. 

SN-3 The bidder's solution must be capable of providing data and signaling confidentiality for all VoIP traffic. The system must meet FIPS 140-2 validated cryptographic hardware 

modules or software toolkits operated in FIPS mode for all encryption mechanisms. Explain how the proposed solution meets these requirements and provide supporting 

documentation. 

Bidder Sirius meets these requirements by including the Cisco "Secure Voice" architecture to provide data and signaling confidentiality for all VoIP traffic. For a full explanation of 

Response: the specific elements included in this architecture, and a description of the levels of security included with Sirius's solution - please refer to Appendix A of the Sirius 

Technical Response. 

Appendix A also includes additional information and supporting documentation on Cisco's FIPS 140-2 compliance, but stated directly all of the Cisco applications, servers, 

gateways, and phones proposed are certified to faithfully integrate the Federal Information Processing Standard (FIPS) 140-2 validated cryptographic modules/ software 

toolkits. Full compliance reviews are available on the manufacturer's website at: https://www.cisco.com/c/en/us/solutions/industries/government/global-government-

certifications/fips-140. html 

SN-4 Does your solution require the placement of any equipment other than phones on the State's network? Please provide the physical and logical network requirements in 

the proposal. What type of remote access is required for Contractor owned equipment? 

Bidder The proposed solution will require the placement of Cisco UCS servers and CUBE {ISR) Gateways in the OCIO Lincoln and Omaha Oatacenters. Analog VG's or ATA's will 

Response: need to be located in site/building IDF closets or near analog endpoints in order to terminate Analog connections. Sirius will need to be provided building and datacenter 

access to facilities where physical hardware is required and a location where there are to be placed. 
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SN-5 Provide your bandwidth requirements with regards to the following: 

any overhead network requirements 

bandwidth per call 

bandwidth for management 

Bidder Network overhead could be considered functions like call signaling, CTI and Intra-Cluster replication. Cisco UC applications servers will utilize 1.544 Mbps required for Intra-

Response: Cluster Communications between each Publisher and Subscriber node. Additionally, Unity voicemail servers require up to 28Mbps for replication of voicemail messages 

between servers. Call Signaling and CTI is difficult to calculate as that depends on volume and usage. On a per call basis this bandwidth is minimal. usually less than 8kbps 

per call. 

Bandwidth per call: Many factors go into a per call bandwidth calculation. For example, things like Secure RTP protocol, Codec selection, media transport all play a factor in 

the actual bandwidth used. As a general average, a non-encrypted G.729a call will consume about 24kbps of bandwidth. That same call with payload encryption would 

require 25.6kbps. Another example would be a non-encrypted G.711 call cc;msuming 80kbps. With Payload Encryption that call would consume 81.6kbps. 

Bandwidth for Management: Management of the system consists of web-browser administration or SSH to application servers and gateways. Bandwidth required for this 

is minimal. 

SN-6 What are your network requirements to include but not limited to the following: 

latency 

jitter 

QOS prioritization 

QOS bandwidth reservation 

Bidder Latency: As a general rule of thumb, real-time audio quality does not begin to degrade until one-way latency exceeds 150msec. 

Response: 
Jitter: Voice Quality will noticeably be degraded if jitter consistently exceeds 30msec. 

Prioritizations: "The proposed Cisco should leverage link class prioritization of voice. video and call signaling. Sirius will work with OCIO network administrators to better 

understand the enterprise QOS strategy. Below are some basic concepts of QoS that can be leveraged in a Cisco deployment. 1. Classification and Marking - done at the 

input interface as near to the source as possible. 2. Congestion Management (Queuing and Scheduling) - performed on the output interface. 3. Congestion Avoidance 

(Drop policies) - performed on the output interface. 4. Policing and Shaping - Policing can be done both inbound or outbound, but shaping can only be done outbound 

(since its a kind of queuing). S. Link Efficiency Tools (Compression and LFI) - Done outbound for low speed links only (less than 768kbps)." 

Bandwidth Reservations: "The proposed Cisco should leverage link class prioritization of voice, video and call signaling. Sirius will work with OCIO network administrators 

to better understand the enterprise QOS strategy. Below are some basic concepts of QoS that can be leveraged in a Cisco deployment. 1. Classification and Marking - done 

at the input interface as near to the source as possible. 2. Congestion Management (Queuing and Scheduling) - performed on the output interface. 3. Congestion Avoidance 
(Drop policies) - performed on the output interface. 4. Policing and Shaping - Policing can be done both inbound or outbound, but shaping can only be done outbound 

(since its a kind of queuing). S. Link Efficiency Tools (Compression and LFI) ; Done outbound for low speed links only (less than 768kbps)." 

SN-7 Describe how the solution supports 1Pv6. 

Bidder Cisco UC application servers support dual stack addressing. In other words, the solution can support both I Pv4 and 1Pv6 devices/ protocol stacks simultaneously. 

Response: 

SN-8 What troubleshooting duties will State personnel be responsible for? 
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Bidder All State provided infrastructure presently installed (switches. routers and circuits) that will be used as a conduit to provide the UC services to its users. Sirius will assist the 

Response: State in root cause analysis and remediation for those devices. 

SN-9 What level of monitoring is provided by the Contractor? 

Bidder Sirius will monitor 24x7x365 all UC applications and devices that are included in the proposed UCaaS solution. 

SN-10 Describe the remote diagnostic capabilities and any firewall polities, including all TCP and UDP port(s), that will be required to enable this functionality. 

B.ldder As long as Sirius is able to reach the Cisco UC infrastructure, Sirius will be able to diagnose all UC related issues remotely. This is a tactic we utilize with multiple clients 

Response: daily. Obviously if there are network connectivity issues that prevent our ability to reach the infrastructure - we would have to coordinate with the SON network team. Of 

if there is a hardware failure (e.g. the physical host server) that makes the applicable unreachable· then we would have to coordinate with the SON system adrnins to 

arrange for a Sirius engineer to come onsite and address the issue. 

To provide remote management services, Sirius would need access to the UC applications servers on the following ports: 

o TCP 80 

o TCP 8080 

oTCP443 
oTCP 8443 

o TCP 2355 

oTCP 2356 

Sirius can provide a complete listing of all ports/ protocols utilized by the Cisco UC Manager (lntracluster /Service/ LDAP /Signaling/ Media/ etc) upon request, or refer 

to the online guide found at: https:/ /www.cisco.com/c/en/us/td/docs/voice_ip_ comm/cucm/admin/ll_O_l/sysConfig/CUCM_BK_ C733E983 _00 _cucrn-system-

configuration-guide/cisco_unified_cornmunications_manager_tcp_and_udp_port_usage.pdf 
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SN-11 Bidder should provide a list of the various network elements and devices that are monitored and their procedure for reporting trouble to the OCIO. 

Bidder For any device monitored by Sirius, all incidents or problems will generate a ticket from Sirius' ITSM tool to the State of Nebraska's help desk and/or appropriate designee. 

Response: If awarded, Sirius would need to work with the SON networking team to see to what extent we can monitor the network connectivity - and from that, we would provide a 

list of all monitored elements that are considered in-scope. At a mini mu me, it would include all the core UC infrastructure including all UC servers, all UC gateways, 

reachability to the PSTN, and reachability to the endpoints. 

SN-12 Describe how the solution supports DHCP. Explain what DHCP options are used. 

Bidder The proposed solution leverages DHCP to assign endpoint IP addressing to IP phones (and video endpoints if applicable). The solution specifically uses DCHP option 150 to 

Response: point to the IP address CUCM servers running the TFTP service. 

SN-13 Describe if the State will be allowed or required to monitor Contractor owned equipment. 

Bidder The State will be allowed, but not required, to monitor Contractor owed equipment. 

SN-14 Describe if the Contractor requires access to State owned equipment. Explain what level of access is required. 

Bidder Access is not required, however it may become practical for Sirius to monitor routers and circuits presently in place (and owned by the State), to expedite root cause 

Response: analysis. Monitoring of State owned equipment is not included in this response, but may be added for a nominal fee. 

SN-15 Describe the levels of security included with the bidder's solution (IP network security, etc.). 

Bidder Sirius' proposal includes implementation of the Cisco "Secure Voice" architecture to provide data and signaling confidentiality for all VoIP traffic. For a full explanation of 

Response: the specific elements included in this architecture, and a description of the levels of security included with Sirius's solution - please refer to Appendix A of the Sirius 

Technical Response. 

SN-16 Please describe, in detail, the demark between the Contractor and the State. 

Bidder In general terms Sirius will monitor and manage all Sirius provided equipment (servers, gateways, and endpoints). The state will monitor and manage all State provided 

Response: equipment and circuits currently under their management that will be used to deliver the Sirius provided UC Services described herein. 

The specific handoff between Sirius and the SON, will happen in two places: 
1) At the Ethernet interface of the connected device: Sirius will be responsible for the configuration, operation and management of the connected servers, gateways, and 

endpoints - down to the level of where they connect to the SON network. We can manage to the point of verifying operation of the network interface on the connected 

device - but from the patch cable through the SON network would be the State's responsibility. 

2) At the telephony interface: Much like the local area network demark, Sirius will be responsible for the configuration, operation and management of the PSTN and analog 

gateways - up to the level of where they physically connect to a carrier network and/or analog wall field. We can manage to the point of verifying operation of the 

telephony interface on the connected device - but from the patch cable through the carrier network and/or telephony wall field would be the State's responsibility. 

In all cases, Sirius will work jointly with State networking and telephony teams as necessary for troubleshooting, root cause analysis and remediation. 

Post implementation Support 
OCIO-hosted solution 

Pl-1 The Contractor must provide a centralized trouble reporting and maintenance system that is staffed 24 hours a day, seven days a week. Describe how the solution meets 

this requirement. 

Bidder Sirius agrees. Sirius will meet this requirement by providing a centralized reporting and maintenance system through our network operations team that is staffed 24x7 as 

Response: required. Please refer to the attached Appendix A, Technical Proposal response for a an overview of the Sirius Managed Service Process Manual for trouble reporting and 

escalation. 
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Pl-2 The centralized Trouble Reporting Center must provide notification to the State immediately after any occurrence of a service affecting network failure condition when the 

State has not previously reported such failure. Describe how the solution meets this requirement. 

Bidder Sirius will meet this requirement as follows. Please refer to the attached Appendix A, Technical Proposal response for a complete overview of the Sirius Managed Service 

Response: Process for trouble reporting and escalation: 

• Time to Respond SLA: Within 1 hour of Sirius becoming aware of the problem, Sirius will have a resource assigned to work the problem. 

• Resolution/Circumvention Time Expectation: SLG -100% resolved/circumvented within six (6) hours. 

o Exceptions: Resolution time expectations associated with the incident/problem resolution that requires non-Sirius resources to resolve the incident/problem will not be 

considered part of this measurement. 
• Post Mortem $LG: Sirius will present a post mortem of all Priority/Severity 1 within S (five) business days after the incident has been resolved, unless otherwise agreed to 

by customer. 

Pl-3 Bidder must provide a flow chart along with other available contractor documentation describing the trouble reporting and the contractor's problem escalation suppot1 

model. Describe how the solution meets this requirement. 

Bidder Please refer to the attached Appendix A, Technical Proposal response for a an overview of the Sirius Managed Service Process Manual for Incident Management, Process 

Response: Workflow and Incident Management Procedures. 

Pl-4 Upon Intent to Award, the bidder must provide an escalation procedure and contact list to be used for unresolved troubles, including names, titles, and phone numbers of 

contact persons in the escalation chain. Describe how the solution meets this requirement. 

Bidder If awarded, Sirius will meet this requirement by providing escalation procedure instructions and contact lists with names, titles, and phone numbers. This information will 

R~sponse: be disclosed during the Transition phase of the agreement. 

Pl-5 The bidder must provide Service Level Agreements (SLA) that are applicable to the service being proposed. SLA's must be included with the Bidder's proposal. 

Bidder Sirius includes our SLA in Appendix A, Technical Proposal response. 

R!!Sponse: 
Pl-6 The bidder must provide a plan of redundancy and business recovery. A copy of the plan must be included in the bidder's response. 

Bidder Sirius provides a Business Recovery Plan and Plan of Redundancy in Appendix A,Technical Proposal response document. 

Pl-7 Describe any end user documentation provided. 

Bidder Sirius will work with OCIO to customize Sirius provided cheat sheets (how-to) guides for new phone users to best fit the features/functions deployed on the system. The 

Response: purpose of this documentation is provide users with a simple quick reference guide for day-to-day operations of the telephone sets. 
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P1·8 Describe any administrator documentation provided. 

Bidder At the conclusion of the core infrastructure build used to support this solution, Sirius would provide as-built documentation of the Customer Unified Communications 

Response: solution. Also, included with the administrative training, Sirius will include a how-to guide from the troubleshooting and MACD's discussed. This guide will include URL links 

to additional Cisco documentation. 

Pl-9 Describe any end user training provided. 

Bidder If awarded, Sirius includes end-user training in a "train the trainer" format. Sirius would provide two (21 classes lasting up to two (2) hours each. Each class would show the 

Response: participates how to Cisco IP Phones and VoiceMail usage basics - as well as tactics on how to teach these basics to additional users. Sirius would suggest no more than 4 

trainers per class. 

PHO Describe any administrator training provided. 

Bidder If awarded Sirius has included in the proposed solution one day of onsite administrative training on the system. As this is a managed service, where Sirius will perform all of 

Response: the move/ add/ change labor as part of our offering·· this training would primariliy focus on IP telephony operational basics, system level configuration and descriptions 

of what was built, basic troubleshooting, and how to engage Sirius Managed services. 

E911 
OCIO-Hosted Solution 

E-1 Proposed solution must support E911 by sending the station number on all calls to the PSAP. Describe how the solution meets this requirement. 

Bidder The proposed solution is very flexible with ANI and caller ID. In the event 911 is dialed, Sirius will meet this requirement by configuring the system to out pulse the proper 

Response: ANI as provided during the discovery/design phase of the project. 

E-2 Proposed solution must support E911 by allowing callers to dial "911", or "9,911". Describe how the solution meets this requirement. 

Bidder The proposed solution is very flexible with digit translation and manipulation. Sirius will meet this requirement by configuring the system to dial "911" whenever "911'' or 

Response: "9911" is dialed. 

Business Requirements 
Supported 

OCIO-Hosted Solution 
BR·l The State will not accept any requirements by the bidder concerning minimum orders. The State may place orders for 1 line, or as many as 1000 lines at any given time, 

and will pay the same installation and monthly rate for each line regardless of the quantity of lines ordered. Describe how the solution meets this requirement. 

Bidder Sirius will meet this requirement by calculating the total monthly service fee based on the measured number of phones in service across all State agencies, entities and 

Response: affiliates. In the Sirius proposed fees, there are no minimum user commitments, no minimum service terms, no installation fees nor termination fees. 

BR·2 The State requires the ability to remove lines as Agency requirements change. This will be done at any time without penalty, and the Contractor will cease billing on any 

lines removed from service. Describe how the solution meets this requirement. 

Bidder Sirius will meet this requirement by allowing the SON to remove lines as needs change· without penalty. Like our response to requirements BR·6 / BR·7, Sirius will 

Response: acknowledge any such request in writting withing 48 hours and provide a disconnect date within 5 business days and make all reasonable efforts to complete all Sirius 

technical services (the exception being delays caused by 3rd parties • such as the local exchange carrier) within 14 calendar days of the intitial acknowledge of the order 

activity. 

BR-3 The OCIO will provide a list of State personnel to the contractor that are authori2ed to place orders and make billing inquiries. The Contractor will not accept or act on 

orders and inquiries from anyone whose name does not appear on the OCIO provided list. Describe how the solution meets this requirement. 

Bidder Sirius will meet this requirement by confirming the identity of the person making any orders and/or billing inquiries with the approved list· before taking any action. Sirius 

~esp_onse: will consider any request in email from the mailbox of an approved party as sufficient validation of their identity. 
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BR-4 Volume commitments will not be accepted by the State. If the bidder submits a response that contains Volume Commitments the bid may be rejected. Describe how the 

solution meets this requirement. 

Bidder Sirius does not include any volume commitments in our response. As such, Sirius inherently meets this requirement. 

BR-5 All due dates must be met by the Contractor. In the event that a Contractor provided due date cannot be met, the OCIO must be notified in writing at least two (2) business 

days prior to original due date. The Contractor must notify the service requester when a work order has been completed. Describe how the solution meets this 

requirement. 

Bidder Sirius will meet this requirement by making all reasonable efforts to meet ail agreed due dates. In the event Sirius does not meet a due date, Sirius will follow the due 

Resl)onse: process as described. 

BR-6 The State requires timely response to all requests for order activity. All requests should be acknowledged by the Contractor in writing within 48 hours. Contractor order 

number and order due date must be sent to the OCIO within 5 business days. Describe how the solution meets this requirement. 

Bidder Sirius will meet this requirement by making all reasonable efforts to provide a timely response to all order activity. Sirius will acknowledge any such request in writting 

Response: within 48 hours and provide a due date within S business days. Per response BR-7; Sirius will also make all reasonable efforts to complete all Sirius technical services (the 

exception being delays caused by 3rd parties - such as the local exchange carrier) within 14 calendar days of the intitial acknowledge of the order activity. 
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BR-7 With the exception of those orders that incur porting delays, all order activity must be completed by the Contractor within 14 calendar days. Describe how the solution 

meets this requirement. 

Bidder Sirius will meet this requirement by making all reasonable efforts to complete all Sirius technical services (the exception being delays caused by 3rd parties· such as the 

Re5ponse: local exchange carrier) within 14 calendar days of the intitial acknowledge of the order activity. Per our response to BR-6, Sirius will acknowledge any such request in 

writting withing 48 hours and provide a due date within 5 business days. 

BR-8 When requested by the State, the Contractor must provide reports including VOi P Line inventory and physical addresses. The State prefers access to the above information 

through an on-line, near real time system via the Internet at no additional cost. Describe how the solution meets this requirement. 

Bidder Sirius will meet this requirement by providing configuration information and asset location in real time, by State authorized personnel, on the Sirius Portal at no extra costs. 

Response: 

BR-9 The State and the Contractor will work in partnership to ensure the services provided under this contract will be refreshed as technologies evolve and user needs grow. 

This technology refreshment clause will be a required condition of the contract. At a minimum the State and the Contractor will conduct yearly reviews during the term of 

the contract to review service offerings and pricing. These reviews may result in expanding the services offered by the Contractor to include new optional pricing elements 

or pricing reductions associated with improved economies of scale and/or technological innovations. Changes in the industry related to regulation and/or pricing 

mechanisms may also result in modification of rates identified in the services offered by the Contractor. Describe how the solution meets this requirement. 

Bidder If awarded, Sirius would meet this requirement by working in partnership with the State to ensure the technology and services provided under this contract continue to 

Response: meet the ongoing needs of the State. The mutually conceived and agreed technology refresh clause would include: 

Ongoing Performance Management: Sirius will implement a performance management approach that includes the following activities: 

* Proactively monitor. measure, analyze, and tune system performance to meet customer expectations 

* Recommend software upgrades to the Customer to maintain agreed upon system performance levels 

* Establish performance thresholds and exception reporting procedures 

* Advise Customer of any capacity changes necessary to enable Sirius to meet the service levels and provide standard per formance reports 

Continuous Improvement and Innovation: Sirius will keep Customer aware of changes in technology that may be incorporated into the Customers environment, to enhance 

the functional flexibility of the Sirius solution, including the following activities: 
* Industry and technology expertise: Sirius will conduct technology review meetings at least once per calendar year, with communications/ collaboration subject matter 

experts from both Sirius and the manufacturer (Cisco Systems) to facilitate discussions on new and enhanced technology and services in support of SoN's business and IT 

strategy as it relates to telephony/ communications/ collaboration. 
* Cost Reduction/ Productivity Enhancement: The Sirius will continuously monitor manufacturer and communications industry changes and make the State aware of any 

opportunities that we feel potentially: Reduce costs/ Increase scalability/ Increase resiliency/ Enhance functionality/ Increase productivity 

Change Management Provisions for how Sirius and the State can include new optional pricing elements or pricing reductions associated with: Improved 

economies of scale/ Technological innovations/ Industry/ Regulatory changes that result in modification of rates. 

BR-10 Bidder must submit a Change Management Plan with their bid response detailing the change management process and approach. 

Bidder Complete details are provided in Appendi,c A, Technical Proposal response. 

Response: 
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Project Planning and Management 
Supported 

OCIO+losted Solution 
PP·l Bidder must describe in the proposal each of the steps they will take during discovery, network assessment, individual site assessment, and install. Bidder must provide a 

draft Project Management Plan with their proposal. 

B.idder Step by step details are provided in Technical Proposal response and draft project plan is provided in Appendix A Technical Proposal response labeled Attachment A, 

Response: Project Planning and Management, PP·l 
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Technical Approach, e. 1.3 Figure, Sirius Delivery Role Definitions 

f. Deliverables and due dates. 

As part of the OCIO Hosted solution option, Sirius is proposing Cisco Unified Communications as a 
Service (UCaaS). In doing so, Sirius will deliver to the OCIO the following: 

• Mutually agreed upon project deployment schedule 
• Due dates for service installations will be coordinated through this project schedule jointly 

created between Sirius and OCIO 
• Sirius will deliver a monthly installed service report along with a one-time acknowledgment 

of acceptance of service upon initial installation 
• Network Architecture drawings to be delivered upon completion of planning phase 
• Equipment list to be placed in OCIO Lincoln and Omaha Data Centers 
• Data Center Rack Elevations 
• Specifications for Data Center network, rack and power 
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11 TERMS AND CONDITIONS 

Bidders should complete Sections II through VI as part of their proposal. Bidder is expected to read 
the Terms and Conditions and should initial either accept, reject, or reject and provide alternative 
language for each clause. The bidder should also provide an explanation of why the bidder rejected the 
clause or rejected the clause and provided alternate language. By signing the RFP, bidder is agreeing 
to be legally bound by all the accepted terms and conditions, and any proposed alternative terms and 
conditions submitted with the proposal. The State reserves the right to negotiate rejected or proposed 
alternative language. If the State and bidder fail to agree on the final Terms and Conditions, the State 
reserves the right to reject the proposal. The State of Nebraska is soliciting proposals in response to 
this RFP. The State of Nebraska reserves the right to reject proposals that attempt to substitute the 
bidder's commercial contracts and/or documents for this RFP. 

The bidders should submit with their proposal any license, user agreement, service level agreement, or 
similar documents that the bidder wants incorporated in the Contract. The State will not consider 
incorporation of any document not submitted with the bidder's proposal as the document will not have 
been included in the evaluation process. These documents shall be subject to negotiation and will be 
incorporated as addendums if agreed to by the Parties. 

If a conflict or ambiguity arises after the Addendum to Contract Award have been negotiated and 
agreed to, the Addendum to Contract Award shall be interpreted as follows: 

1. If only one Party has a particular clause then that clause shall control; 
2. If both Parties have a similar clause, but the clauses do not conflict, the clauses shall 

be read together; 
3. If both Parties have a similar clause, but the ~lauses conflict, the State's clause shall 

control. 

A. GENERAL 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial} Alternative 

within RFP 
Response (Initial) 

~ d 
Sirius is submitting our bid under the combined terms of: 
(a) the existing Customer Agreement between Sirius and 
the State of Nebraska (29875-CA), as amended; and (b) 
additional terms and conditions contained in this RFP (as 
negotiated) that do not conflict with terms of the 
existini;?: Customer A.l:!reement. 

The contract resulting from this RFP shall incorporate the following documents: 
1. Request for Proposal and Addenda; 
2. Amendments to the RFP; 
3. Questions and Answers; 
4. Contractor's proposal {RFP and properly submitted documents); 
5. The executed Contract and Addendum One to Contract, if applicable; and, 
6. Amendments/Addendums to the Contract. 

These documents constitute the entirety of the contract. 
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Unless otherwise specifically stated in a future contract amendment, in case of any conflict between 
the incorporated documents, the documents shall govern in the following order of preference with 
number one (1) receiving preference over all other documents and with each lower numbered 
document having preference over any higher numbered document: 1) Amendment to the executed 
Contract with the most recent dated amendment having the highest priority, 2) executed Contract and 
any attached Addenda, 3) Amendments to RFP and any Questions and Answers, 4) the original RFP 
document and any Addenda, and 5) the Contractor's submitted Proposal. 

Any ambiguity or conflict in the contract discovered after its execution, not otherwise addressed 
herein, shall be resolved in accordance with the rules of contract interpretation as established in the 
State of Nebraska. 

B. NOTIFICATION 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (lnitia Alternative within 

1) RFP Response 
(Initial} 

Sirius is submitting our bid under the combined terms 

~ 
of: (a) the existing Customer Agreement between Sirius 
and the State of Nebraska (29875-CA), as amended; and 
(b) additional terms and conditions contained in this 
RFP (as negotiated) that do not conflict with terms of 
the existing Customer Agreement. 

Contractor and State shall identify the contract manager who shall serve as the point of contact for the 
executed contract. 

Communications regarding the executed contract shall be in writing and shall be deemed to have been 
given if delivered personally or mailed, by U.S. Mail, postage prepaid, return receipt requested, to the 
parties at their respective addresses set forth below, or at such other addresses as may be specified in 
writing by either of the parties. All notices, requests, or communications shall be deemed effective 
upon personal delivery or three (3) calendar days following deposit in the mail. 

C. 
II. 

GOVERNING LAW (STATUTORY) 

Accept Reject Reject & Provide 
(Initial) (Initial) Alternative within 

RFP Response 
tlnitian 

~ 

Ill. 

NOTES/COMMENTS: 

Sirius is submitting under our existing Customer Agreement. 

See attached Customer Agreement with Amendment 1 in 
proposal. 

Notwithstanding any other provision of this contract, or any amendment or addendum(s) entered into 
contemporaneously or at a later time, the parties understand and agree that, (1) the State of Nebraska 
is a sovereign state and its authority to contract is therefore subject to limitation by the State's 
Constitution, statutes, common law, and regulation; (2) this contract will be interpreted and enforced 
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under the laws of the State of Nebraska; (3) any action to enforce the provisions of this agreement 
must be brought in the State of Nebraska per state law; (4) the person signing this contract on behalf 
of the State of Nebraska does not have the authority to waive the State's sovereign immunity, statutes, 
common law, or regulations; (s) the indemnity, limitation of liability, remedy, and other similar 
provisions of the final contract, if any, are entered into subject to the State's Constitution, statutes, 
common law, regulations, and sovereign immunity; and, (6) all terms and conditions of the final 
contract, including but not limited to the clauses concerning third party use, licenses, warranties, 
limitations of liability, governing law and venue, usage verification, indemnity, liability, remedy or other 
similar provisions of the final contract are entered into specifically subject to the State's Constitution, 
statutes, common law, regulations, and sovereign immunity. 

The Parties must comply with all applicable local, state and federal laws, ordinances, rules, orders, and 
regulations. 

D. BEGINNING OF WORK 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

~ 

The bidder shall not commence any billable work until a valid contract has been fully executed by the 
State and the successful Contractor. The (ontractor will be notified in writing when work may begin. 

E. CHANGE ORDERS 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial} 

~ 
X Changes in work and the amount of compensation to be 

f~ paid to the Contractor shall be agreed upon in writing by the 
State and the Contractor prior to any such changes 
becoming effective. 

The State and the Contractor, upon the written agreement. may make changes to the contract within 
the general scope of the RFP. Changes may involve specifications, the quantity of work, or such other 
items as the State may find necessary or desirable. Corrections of any deliverable, service, or work 
required pursuant to the contract shall not be deemed a change. The Contractor may not claim 
forfeiture of the contract by reasons of such changes. 
The Contractor shall prepare a written description of the work required due to the change and an 
itemized cost sheet for the change. Changes in work and the amount of compensation to be paid to 
the Contractor shall be determined in accordance with applicable unit prices if any, a pro-rated value, 
or through negotiations. The State shall not incur a price increase for changes that should have been 
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included in the Contractor's proposal, were foreseeable, or result from difficulties with or failure of the 
Contractor's proposal or performance. 

No change shall be implemented by the Contractor until approved by the State, and the Contract is 
amended to reflect the change and associated costs, if any. If there is a dispute regarding the cost, but 
both parties agree that immediate implementation is necessary, the change may be implemented, and 
cost negotiations may continue with both Parties retaining all remedies under the contract and law. 

F. NOTICE OF POTENTIAL CONTRACTOR BREACH 

Accept 
(Initial) 

Reject 
(Initial) 

X 

Reject& 
Provide 

Alternative 
within RFP 
Response 
(Initial) 

NOTES/COMMENTS: 

If any document or deliverable required pursuant to the 
contract does not fulfill the expressly stated requirements of 
the Request for Proposal/resulting contract, upon written 
notice from the State, the Contractor shall maker 
commercially reasonable efforts to deliver assurances in the 
form of additional Contractor resources to the project at no 
additional cost to the State in order to complete the 
deliverable, and to ensure that other project schedules will 
not be adversely affected. 

If Contractor breaches the contract or anticipates breaching the contract, the Contractor shall 
immediately give written notice to the State. The notice shall explain the breach or potential breach, a 
proposed cure, and may include a request for a waiver of the breach if so desired. The State may, in its 
discretion, temporarily or permanently waive the breach. By granting a waiver, the State does not 
forfeit any rights or remedies to which the State is entitled by law or equity, or pursuant to the 
provisions of the contract. Failure to give immediate notice, however, may be grounds for denial of any 
request for a waiver of a breach. 

G. BREACH 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial} (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X X Sirius is submitting under our existing Customer Agreement. 

~ iJ}ffV 
See attached Customer Agreement with Amendment 1 in 
proposal. 

Either Party may terminate the contract, in whole or in part, if the other Party breaches its duty to 
perform its obligations under the contract in a timely and proper manner. Termination requires written 
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notice of default and a thirty (30) calendar day ( or longer at the non-breaching Party's discretion 
considering the gravity and nature of the default) cure period. Said notice shall be delivered by Certified 
Mail, Return Receipt Requested, or in person with proof of delivery. Allowing time to cure a failure or 
breach of contract does not waive the right to immediately terminate the contract for the same or 
different contract breach which may occur at a different time. In case of default of the Contractor, the 
State may contract the service from other sources and hold the Contractor responsible for any excess 
cost occasioned thereby. 

The State's failure to make payment shall not be a breach, and the Contractor shall retain all available 
statutory remedies and protections. 

H. NON-WAIVER OF BREACH 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X X Sirius is submitting under our existing Customer Agreement. 

~~ ~ See attached Customer Agreement with Amendment 1 in 
proposal. 

The acceptance of late performance with or without objection or reservation by a Party shall not waive 
any rights of the Party nor constitute a waiver of the requirement of timely performance of any 
obligations remaining to be performed. 

I. SEVERABILITY 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

~ 

If any term or condition of the contract is declared by a court of competent jurisdiction to be illegal or 
in conflict with any law, the validity of the remaining terms and conditions shall not be affected, and 
the rights and obligations of the parties shall be construed and enforced as if the contract did not 
contain the provision held to be invalid or illegal. 
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J. INDEMNIFICATION 

Accept 
{Initial) 

Reject 
(Initial) 

X 

Reject& 
Provide 

Alternative 
within RFP 
Response 
(Initial) 

X 

~ SIRIUS 

NOTES/COMMENTS: 

Sirius is submitting under our existing Customer Agreement. 

Sirius agrees to comply with the general Indemnification 
provisions of Article II, Section 3 of the Customer 
Agreement. 

With respect to IP indemnification, Sirius proposes the 
following language: 

(a) Except as set forth in subparagraph (b) below, if a third 
party asserts a claim against the State that any Deliverables 
provided by the Contractor under an applicable SOW or the 
Contractor's use of any Materials (as hereinafter defined) in 
its performance of services hereunder infringes that party's 
U.S. patents or copyrights, the Contractor will defend the 
State against that claim at the Contractor's expense and pay 
all costs, damages, and reasonable attorneys' fees that a 
court finally .awards against the State, or that are included in 
a settlement approved by the Contractor, provided that the 
State: (i) promptly notifies the Contractor in writing of the 
claim; and (ii) allows the Contractor to control, and 
cooperates with the Contractor in, the defense of such claim 
and any related settlement negotiations. The Contractor 
shall have authority to settle any such claim provided that 
(A) there is no finding or admission with respect to the State 
of any violation of law or any violation of the rights of any 
person or entity and (B) the sole relief provided is monetary 
damages. "Materials" shall mean literary works or other 
works of authorship (such as programs, program listings, 
programming tools, documentation, reports, drawings and 
similar works). The term "Materials" does not include third 
party products available under their own license 
agreements. If such a claim is made or appears likely to be 
made, the Contractor will have the right (but not an 
obligation) to procure the State's continued right to use the 
Deliverables, or to modify said Deliverables or replace them 
with a substitute deliverable that is functionally equivalent 
but not infringing, at no additional cost to the State. If the 
Contractor determines that none of these alternatives is 
reasonably feasible, the State agrees to return the 
Deliverables to the Contractor upon its written request, in 
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which case the Contractor will then refund to the State an 
amount equal to the amount paid for the allegedly infringing 
Deliverables. The obligations of the Contractor set forth in 
this paragraph are the Contractor's entire obligation to the 
State and the State's sole and exclusive remedy regarding 
any claim of infringement. 

(b) the Contractor has no obligation regarding, and the 
State shall defend, indemnify, and hold the Contractor and 
its officers, directors, employees, agents, and 
representatives harmless from and against, any claim arising 
from or related to any of the following: (i) anything the 
State provides or a third party provides on the State's behalf 
which is incorporated into a Deliverable and/or the 
Contractor's compliance with any designs, specifications, or 
instructions provided by the State or a third party on the 
State's behalf; (ii) operation or use of a Deliverable in an 
application or environment or in any manner otherwise 
inconsistent with the applicable SOW or the applicable 
documentation provided by the Contractor under the 
applicable SOW; (iii) operation or use of a Deliverable in a 
manner inconsistent with the license agreement between 
the State and the product manufacturer or software licensor 
if the Services provided by the Contractor hereunder involve 
Third Party Technology; (iv) alteration or modification of a 
Deliverable in any way by anyone other than the Contractor 
or not according to the Contractor's written instructions; (v) 
anything not expressly enumerated as a Deliverable in the 
applicable SOW; (vi) distribution, operation or use of a 
Deliverable for the benefit of a third party; or (vii) 
combination or use of a Deliverable with any material or 
thing not expressly approved in writing by the Contractor. 

1. GENERAL 
The Contractor agrees to defend, indemnify, and hold harmless the State and its 
employees, volunteers, agents, and its elected and appointed officials ("the 
indemnified parties") from and against any and all third party claims, liens, demands, 
damages, liability, actions, causes of action, losses, judgments, costs, and expenses of 
every nature, including investigation costs and expenses, settlement costs, and 
attorney fees and expenses ("the claims"), sustained or asserted against the State for 
personal injury, death, or property loss or damage, arising out of, resulting from, or 
attributable to the willful misconduct, negligence, error, or omission of the Contractor, 
its employees, Subcontractors, consultants, representatives, and agents, resulting from 
this contract, except to the extent such Contractor liability is attenuated by any action 
of the State which directly and proximately contributed to the claims. 

2. INTELLECTUAL PROPERTY 
The Contractor agrees it will, at its sole cost and expense, defend, indemnify, and hold 
harmless the indemnified parties from and against any and all claims, to the extent such 
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claims arise out of, result from, or are attributable to, the actual or alleged infringement 
or misappropriation of any patent, copyright, trade secret, trademark, or confidential 
information of any third party by the Contractor or its employees, Subcontractors, 
consultants, representatives, and agents; provided, however, the State gives the 
Contractor prompt notice in writing of the claim. The Contractor may not settle any 
infringement claim that will affect the State's use of the Licensed Software without the 
State's prior written consent, which consent may be withheld for any reason. 

If a judgment or settlement is obtained or reasonably anticipated against the State's 
use of any intellectual property for which the Contractor has indemnified the State, the 
Contractor shall, at the Contractor's sole cost and expense, promptly modify the item 
or items which were determined to be infringing, acquire a license or licenses on the 
State's behalf to provide the necessary rights to the State to eliminate the infringement, 
or provide the State with a non-infringing substitute that provides the State the same 
functionality. At the State's election, the actual or anticipated judgment may be treated 
as a breach of warranty by the Contractor, and the State may receive the remedies 
provided under this RFP. 

3. PERSONNEL 
The Contractor shall, at its expense, indemnify and hold harmless the indemnified 
parties from and against any claim with respect to withholding taxes, worker's 
compensation, employee benefits, or any other claim, demand, liability, damage, or loss 
of any nature relating to any of the personnel, including subcontractor's and their 
employees, provided by the Contractor. 

· 4. SELF-INSURANCE 
The State of Nebraska is self -insured for any loss and purchases excess insurance 
coverage pursuant to Neb. Rev. Stat.§ 81-8,239.01 (Reissue 2008). If there is a presumed 
loss under the provisions of this agreement. Contractor may file a claim with the Office 
of Risk Management pursuant to Neb. Rev. Stat. §§ 81-8.829 - 81-8,306 for review by 
the State Claims Board. The State retains all rights and immunities under the State 
Miscellaneous (Section 81-8,294), Tort (Section 81-8.209), and Contract Claim Acts 
(Section 81-8,302), as outlined in Neb. Rev. Stat.§ 81-8,209 et seq. and under any other 
provisions of law and accepts liability under this agreement to the extent provided by 
law. 

5. ALL REMEDIES AT LAW 
Nothing in this agreement shall be construed as an indemnification by one Party of the 
other for liabilities of a Party or third parties for property loss or damage or death or 
personal injury arising out of and during the performance of this lease. Any liabilities or 
claims for property loss or damages or for death or personal injury by a Party or its 
agents, employees, contractors or assigns or by third persons shall be determined 
according to applicable law. 

6. The Parties acknowledge that Attorney General for the State of Nebraska is required 
by statute to represent the legal interests of the State, and that any provision of this 
indemnity clause is subject to the statutory authority of the Attorney General. 

K. ATTORNEY'S FEES 
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Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X X Sirius is submitting under our existing Customer Agreement. 

'(f(\C ff)C, See attached Customer Agreement with Amendment 1 in 
proposal. Sirius agrees to pay attorney's fees in accordance 
with Article II, Section 3 of the Customer A.i::1:reement. 

In the event of any litigation, appeal, or other legal action to enforce any provision of the contract, the 
Parties agree to pay all expenses of such action, as permitted by law and if order by the court, including 
attorney's fees and costs, if the other Party prevails. 

L LIQUIDATED DAMAGES 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 

(lnitlal) 
X X Sirius takes exception to both the Liquidated Damages Clause 

and the For-Service Delivery Noncompliance Clause. Sirius is 

(?()C fft\C a reseller, not the manufacturer, who does not keep 
inventory on hand. All orders will be shipped directly from 
the manufacturer to you based on their lead time and delivery 
schedule. Due dates provided by Sirius on a Proposal, if any, 
are meant to be estimations based on current manufacturer 
lead times, non-binding, and subject to change by Sirius due 
to changes by the manufacturer. 

Failure to meet the dates for the deliverables as agreed upon by the parties may result in an assessment 
of liquidate damages due the State as noted below. Contractor will be notified in writing when 
liquidated damages will commence. 

In events where the Contractor does not correct invoices, the State reserves the right to pursue one 
or more of the following remedies: 

1. Withholding of payment on disputed invoices. 
2. "Vendor Performance Report" Filed with Materiel Division. 
3. Removing or suspending Contractor from State vendor list. 
4. Additional legal action as deemed appropriate by the State. 

Accurate billing, timely invoice delivery, and billing dispute resolutions are required, and repeated 
failure to meet these requirements will result in liquidated damages that compensate the State for all 
costs including labor for such resolutions. The State may choose to deduct an amount equal to the 
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hourly labor rate for employees time spent identifying and disputing billing errors and tracking credits 
for billing errors. All billing errors must be corrected and/or credited within 60 days 

FOR SERVICE DELIVERY NONCOMPLIANCE 
For all orders placed after initial installation, committed due dates from the Contractor must be 
honored or liquidated damages may be assessed. If the committed due date for installation is not met 
within one day of the scheduled date, the Contractor must waive all installation charges, including labor 
for that particular order. If the install is not completed within three (3) days of the committed due date 
the Contractor must further waive the first month of charges for the services that are delayed. 

M. ASSIGNMENT, SALE, OR MERGER 

Accept 
(Initial) 

X 

Reject 
(Initial) 

Reject& 
Provide 

Alternative 
within RFP 
Response 
(Initial) 

NOTES/COMMENTS: 

In the event Sirius assigns right to payment hereunder, the 
following additional requirements will need to be included 
and agreed upon: 

• Assignment of payments (required) 
• Acceptance terms - deemed acceptance on 

installation and provision for obtaining signature 
• Certificate of contracting authority 

• Assumes single award to Sirius 
• Title - remains with contractor and its assigns 
• Return of assets - equipment returned in good 

working order upon any reduction or discontinuance 
of service. 

Either Party may assign the contract upon mutual written agreement of the other Party. Such 
agreement shall not be unreasonably withheld. 

The Contractor retains the right to enter into a sale, merger, acquisition, internal reorganization, or 
similar transaction involving Contractor's business. Contractor agrees to cooperate with the State in 
executing amendments to the contract to allow for the transaction. If a third party or entity is involved 
in the transaction, the Contractor will remain responsible for performance of the contract until such 
time as the person or entity involved in the transaction agrees in writing to be contractually bound by 
this contract and perform all obligations of the contract. 

N. CONTRACTING WITH OTHER NEBRASKA POLITICAL SUB-DIVISIONS 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 
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X 

(}'Y\C.... 

X 

(rflG 

~ SIRIUS 

Sirius is submitting under our existing Customer Agreement 
with the State, so any political sub-division would be 
required to agree to the terms of the Customer Agreement 
as part of the overall Contract. 

The Contractor may, but shall not be required to, allow agencies, as defined in Neb. Rev. Stat. §81-145, 
to use this contract. The terms and conditions, including price, of the contract may not be amended. 
The State shall not be contractually obligated or liable for any contract entered into pursuant to this 
clause. A listing of Nebraska political subdivisions may be found at the website of the Nebraska Auditor 
of Public Accounts. 

0. FORCE MAJEURE 

Accept Reject Reject& NOTES/COMMENTS: 
{Initial) {Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X X Sirius is submitting under our existing Customer Agreement. 

~(_ 
See attached Customer Agreement with Amendment 1 in 

{l(Y:..- proposal. 

Sirius agrees to comply with the Force Majeure provisions of 
Article Ill, Section 10 of the Customer Agreement. . 

Neither Party shall be liable for any costs or damages, or for default resulting from its inability to 
perform any of its obligations under the contract due to a natural or manmade event outside the 
control and not the fault of the affected Party ("Force Majeure Event"). The Party so affected shall 
immediately make a written request for relief to the other Party, and shall have the burden of proof to 
justify the request. The other Party may grant the relief requested; relief may not be unreasonably 
withheld. Labor disputes with the impacted Party's own employees will not be considered a Force 
Majeure Event. 

P. CONFIDENTIALITY 

Accept Reject Rejec.t & NOTES/COMMENTS: 
{Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X 
M~ 

All materials and information provided by the Parties or acquired by a Party on behalf of the other Party 
shall be regarded as confidential information. All materials and information provided or acquired shall 
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be handled in accordance with federal and state law, and ethical standards. Should said confidentiality 
be breached by a Party, the Party shall notify the other Party immediately of said breach and take 
immediate corrective action. 

It is incumbent upon the Parties to inform their officers and employees of the penalties for improper 
disclosure imposed by the Privacy Act of 1974, 5 U.S.C. 552a. Specifically, 5 U.S.C. 552a (i)(1), which is 
made applicable bys U.S.C. 552a (m)(1), provides that any officer or employee, who by virtue of his/her 
employment or official position has possession of or access to agency records which contain 
individually identifiable information, the disclosure of which is prohibited by the Privacy Act or 
regulations established thereunder, and who knowing that disclosure of the specific material is 
prohibitedt willfully discloses the material in any manner to any person or agency not entitled to receive 
it, shall be guilty of a misdemeanor and fined not more than $5tooo. 

Q. EARL V TERMINATION 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X X Sirius is submitting under our existing Customer Agreement. 

'f('L- ~ 
See attached Customer Agreement with Amendment 1 in 
proposal. Either party may terminate the contract in 
accordance with Article Ill, Section 4 of the Customer 

• A~reement . . 
The contract may be terminated as follows: 

1. The State and the Contractor, by mutual written agreement, may terminate the 
contract at any time. 

2. The State, in its sole discretion, may terminate the contract for any reason upon thirty 
(30) calendar day's written notice to the Contractor. Such termination shall not 
relieve the Contractor of warranty or other service obligations incurred under the 
terms of the contract. In the event of termination the Contractor shall be entitled to 
paymentt determined on a pro rata basist for products or services satisfactorily 
performed or provided. 

3. The State may terminate the contract immediately for the following reasons: 
a. if directed to do so by statute; 
b. Contractor has made an assignment for the benefit of creditors, has admitted 

in writing its inability to pay debts as they mature, or has ceased operating in 
the normal course of business; 

c. a trustee or receiver of the Contractor or of any substantial part of the 
Contractor's assets has been appointed by a court; 

d. fraud, misappropriation, embezzlement, malfeasance, misfeasance, or illegal 
conduct pertaining to performance under the contract by its Contractor, its 
employees, officers, directors, or shareholders; 

e. an involuntary proceeding has been commenced by any Party against the 
Contractor under any one of the chapters of Title 11 of the United States Code 
and (i) the proceeding has been pending for at least sixty ( 60) calendar days; 
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f. 

g. 
h. 

i . 

~ SIRIUS 

or (ii) the Contractor has consented, either expressly or by operation of law, to 
the entry of an order for relief; or (iii) the Contractor has been decreed or 
adjudged a debtor; 
a voluntary petition has been filed by the Contractor under any of the chapters 
of Title 11 of the United States Code; 
Contractor intentionally discloses confidential information; 
Contractor has or announces it will discontinue support of the deliverable; 
and. 
In the event funding is no longer available. 

R. CONTRACT CLOSEOUT 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial} Provide 

Alternative 
within RFP 
Response 
(Initial) 

X X Sirius is submitting under our existing Customer Agreement. 

(IY\C- ~ See attached Customer Agreement with Amendment 1 in 
proposal. 

Upon contract closeout for any reason the Contractor shall within 30 days, unless stated otherwise 
herein: 

1. Transfer all rnmpleted or partially completed deliverables to the State; . 
2. Transfer ownership and title to all completed or partially completed deliverables to 

the State; 
3. Return to the State all information and data. unless the Contractor is permitted to 

keep the information or data by contract or rule of law. Contractor may retain one 
copy of any information or data as required to comply with applicable work product 
documentation standards or as are automatically retained in the course of 
Contractor's routine back up procedures; 

4. Cooperate with any successor Contactor, person or entity in the assumption of any or 
all of the obligations of this contract; 

5. Cooperate with any successor Contactor, person or entity with the transfer of 
information or data related to this contract; 

6. Return or vacate any state owned real or personal property; and. 
7. Return all data in a mutually acceptable format and manner. 

Nothing in this Section should be construed to require the Contractor to surrender intellectual 
property. real or personal property. or information or data owned by the Contractor for which the State 
has no legal claim. 
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[II CONTRACTOR DUTIES 

A. INDEPENDENT CONTRACTOR/ OBLIGATIONS 

Accept Reject Reject& NOTES/COMMENTS: 
{Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(lnrtial) 

~ 
It is agreed that the Contractor is an independent contractor and that nothing contained herein is 
intended or should be construed as creating or establishing a relationship of employment, agency, or a 
partnership. 

The Contractor is solely responsible for fulfilling the contract. The Contractor or the Contractor's 
representative shall be the sole point of contact regarding all contractual matters. 

The Contractor shall secure, at its own expense, all personnel required to perform the services under 
the contract. The personnel the Contractor uses to fulfill the contract shall have no contractual or other 
legal relationship with the State; they shall not be considered employees of the State and shall not be 
entitled to any compensation, rights or benefits froryi the State, including but not limited to, tenure 
rights, medical and hospital care, sick and vacation leave, severance pay, or retirement benefits. 

By-name personnel commitments made in the Contractor's proposal shall not be changed without the 
prior written approval of the State. Replacement of these personnel, if approved by the State, shall be 
with personnel of equal or greater ability and qualifications. 

All personnel assigned by the Contractor to the contract shall be employees of the Contractor or a 
subcontractor, and shall be fully qualified to perform the work required herein. Personnel employed 
by the Contractor or a subcontractor to fulfill the terms of the contract shall remain under the sole 
direction and control of the Contractor or the subcontractor respectively. 

With respect to its employees, the Contractor agrees to be solely responsible for the following: 

1. Any and all pay, benefits, and employment taxes and/or other payroll withholding; 
2. Any and all vehicles used by the Contractor's employees, including all insurance 

required by state law; 
3. Damages incurred by Contractor's employees within the scope of their duties under 

the contract; 
4. Maintaining Workers' Compensation and health insurance that complies with state 

and federal law and submitting any reports on such insurance to the extent required 
by governing law; and 

5. Determining the hours to be worked and the duties to be performed by the 
Contractor's employees. 
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6. All claims on behalf of any person arising out of employment or alleged employment 
(including without limit claims of discrimination alleged against the Contractor, its 
officers, agents, or subcontractors or subcontractor's employees) 

If the Contractor intends to utilize any subcontractor, the subcontractor's level of effort, tasks, and 
time allocation should be clearly defined in the bidder's proposal. The Contractor shall agree that it will 
not utilize any subcontractors not specifically included in its proposal in the performance of the 
contract without the prior written authorization of the State. 

The State reserves the right to require the Contractor to reassign or remove from the project any 
Contractor or subcontractor employee. 

Contractor shall insure that the terms and conditions contained in any contract with a subcontractor 
does not conflict with the terms and conditions of this contract. 

The Contractor shall include a similar provision, for the protection of the State, in the contract with any 
Subcontractor engaged to perform work on this contract. 

B. EMPLOYEE WORK ELIGIBILITY STATUS 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 

. (Initial) . 
X Sirius is submitting under our existing Customer Agreement. 

~ 

The Contractor is required and hereby agrees to use a federal immigration verification system to 
determine the work eligibility status of employees physically performing services within the State of 
Nebraska. A federal immigration verification system means the electronic verification of the work 
authorization program authorized by the Illegal Immigration Reform and Immigrant Responsibility Act 
of 1996, 8 U.S.C. 1324at known as the E-Verify Program, or an equivalent federal program designated by 
the United States Department of Homeland Security or other federal agency authorized to verify the 
work eligibility status of an employee. 

If the Contractor is an individual or sole proprietorship, the following applies: 

1. The Contractor must complete the United States Citizenship Attestation Form, 
available on the Department of Administrative Services website at 
http:/Jdgs.n.e.braska.gov/materiel/_purchasing.html 

The completed United States Attestation Form should be submitted with the RFP 
response. 

2 . If the Contractor indicates on such attestation form that he or she is a qualified alien, 
the Contractor agrees to provide the US Citizenship and Immigration Services 
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documentation required to verify the Contractor's lawful presence in the United 
States using the Systematic Alien Verification for Entitlements {SAVE) Program. 

3. The Contractor understands and agrees that lawful presence in the United States is 
required and the Contractor may be disqualified or the contract terminated if such 
lawful presence cannot be verified as required by Neb. Rev. Stat. §4-108. 

C. COMPLIANCE WITH CIVIL RIGHTS LAWS AND EQUAL OPPORTUNITY EMPLOYMENT / 
NONDISCRIMINATION (STATUTORY) 

The Contractor shall comply with all applicable local, state, and federal statutes and regulations 
regarding civil rights laws and equal opportunity employment. The Nebraska Fair Employment Practice 
Act prohibits Contractors of the State of Nebraska, and their Subcontractors, from discriminating 
against any employee or applicant for employment, with respect to hire, tenure, terms, conditions, 
compensation, or privileges of employment because of race, color, religion, sex, disability, marital 
status, or national origin {Neb. Rev. Stat. §48-1101 to 48-1125). The Contractor guarantees compliance 
with the Nebraska Fair Employment Practice Act, and breach of this provision shall be regarded as a 
material breach of contract. The Contractor shall insert a similar provision in all Subcontracts for 
services to be covered by any contract resulting from this RFP. 

Accept Reject Reject & Provide NOTES/COMMENTS: 
(Initial) (Initial) Alternative within 

RFP Response 
(Initial) 

Sirius is submitting under our existing Customer Agreement. 

X See attached Customer Agreement with Amendment 1 in 

~ 
proposal. Sirius does agree to comply with.all applicable 
local, state, and federal laws, ordinances, rules, orders, and 
regulations. 

D. COOPERATION WITH OTHER CONTRACTORS 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(ln1tia1) 

(m'L 
Contractor may be required to work with or in close proximity to other contractors or individuals that 
may be working on same or different projects. The Contractor shall agree to cooperate with such other 
contractors or individuals, and shall not commit or permit any act which may interfere with the 
performance of work by any other contractor or individual. Contractor is not required to compromise 
Contractor's intellectual property or proprietary information unless expressly required to do so by this 
contract. 

44 IP age 



State of Nebraska 
RFP NUMBER 5885 Z1 

E. PERMITS, REGULATIONS. LAWS 

Accept Reject Reject& 
(Initial) {Initial) Provide 

Alternative 
within RFP 
Response 
{Initial) 

X 

(/'r'0 

'"~SIRIUS 

NOTES/COMMENTS: 

Sirius is submitting under our existing Customer Agreement. 
See attached Customer Agreement with Amendment 1 in 
proposal. Sirius does agree to comply with all applicable 
local, state, and federal laws, ordinances, rules, orders, and 
regulations. 

The contract price shall include the cost of all royalties, licenses, permits, and approvals, whether arising 
from patents, trademarks, copyrights or otherwise, that are in any way involved in the contract. The 
Contractor shall obtain and pay for all royalties, licenses, and permits, and approvals necessary for the 
execution of the contract. The Contractor must guarantee that it has the full legal right to the materials, 
supplies, equipment, software, and other items used to execute this contract. 

F. OWNERSHIP OF INFORMATION AND DAT A/ DELIVERABLES 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
. within RFP . 

Response 
(Initial) 

X X Sirius is submitting under our existing Customer Agreement. 
See attached Customer Agreement with Amendment 1 in 

(f'rrC, ,/)fhC.- proposal. The State of Nebraska's intellectual property 
rights regarding services deliverables shall be set forth in the 
applicable statement of work ("SOW") and Managed 
Services Master A~reement. 

The State shall have the unlimited right to publish, duplicate, use, and disclose all information and data 
developed or obtained by the Contractor on behalf of the State pursuant to this contract. 

The State shall own and hold exclusive title to any deliverable developed as a result of this contract. 
Contractor shall have no ownership interest or title, and shall not patent, license, or copyright, 
duplicate, transfer, sell, or exchange, the design, specifications, concept, or deliverable. 
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G. INSURANCE REQUIREMENTS 

Accept Refect Reject& 
{Initial) (lnitlal) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X X 

fr(., ~(.., 

~ SIRIUS 

NOTES/COMMENTS: 

Sirius requests that: (a) the non-contributory language be 
removed from all insurance provisions; (b) the required 
amount of Commercial General Liability may be met through 
a combination of primary and umbrella/excess coverages; 
and (c) the required amount of Cyber Liability insurance be 
reduced to five million dollars ($5.000.000 ). Except as stated 
above, Sirius accepts the proposed insurance requirements. 

The Contractor shall throughout the term of the contract maintain insurance as specified herein and 
provide the State a current Certificate of Insurance/Acord Form (COi) verifying the coverage. The 
Contractor shall not commence work on the contract until the insurance is in place. If Contractor 
subcontracts any portion of the Contract the Contractor must. throughout the term of the contract. 
either: 

1. Provide equivalent insurance for each subcontractor and provide a COi verifying the 
coverage for the subcontractor; 

2. Require each subcontractor to have equivalent insurance and provide written notice 
to the State that the Contractor has verified that each subcontractor has the required 
coverage; or. 

3. Provide the State with copies of each subcontractor's Certificate of Insurance 
evidencing the required coverage. 

The Contractor shall not allow any Subcontractor to commence work until the Subcontractor has 
equivalent insurance. The failure of the State to require a CO I, or the failure of the Contractor to provide 
a COi or require subcontractor insurance shall not limit, relieve, or decrease the liability of the 
Contractor hereunder. 

In the event that any policy written on a claims-made basis terminates or is canceled during the term of 
the contract or within one ( 1) years of termination or expiration of the contract, the contractor shall 
obtain an extended discovery or reporting period, or a new insurance policy, providing coverage 
required by this contract for the term of the contract and one (1) years following termination or 
expiration of the contract. 

If by the terms of any insurance a mandatory deductible is required. or if the Contractor elects to 
increase the mandatory deductible amount, the Contractor shall be responsible for payment of the 
amount of the deductible in the event of a paid claim. 

Notwithstanding any other clause in this Contract, the State may recover up to the liability limits of the 
insurance policies required herein. 

7. WORKERS' COMPENSATION INSURANCE 
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The Contractor shall take out and maintain during the life of this contract the statutory 
Workers' Compensation and Employer's Liability Insurance for all of the contactors' 
employees to be engaged in work on the project under this contract and, in case any 
such work is sublet, the Contractor shall require the Subcontractor similarly to provide 
Worker's Compensation and Employer's Liability Insurance for all of the 
Subcontractor's employees to be engaged in such work. This policy shall be written to 
meet the statutory requirements for the state in which the work is to be performed, 
including Occupational Disease. The policy shall include a waiver of subrogation in 
favor of the State. The COi shall contain the mandatory COi subrogation waiver 
language found hereinafter. The amounts of such insurance shall not be less than the 
limits stated hereinafter. For employees working in the State of Nebraska, the policy 
must be written by an entity authorized by the State of Nebraska Department of 
Insurance to write Workers' Compensation and Employer's Liability Insurance for 
Nebraska employees. 

8. COMMERCIAL GENERAL LIABILITY INSURANCE AND COMMERCIAL AUTOMOBILE 
LIABILITY INSURANCE 
The Contractor shall take out and maintain during the life of this contract such 
Commercial General Liability Insurance and Commercial Automobile Liability Insurance 
as shall protect Contractor and any Subcontractor performing work covered by this 
contract from claims for damages for bodily injury, including death, as well as from 
claims for property damage, which may arise from operations under this contract, 
whether such operation be by the Contractor or by any Subcontractor or by anyone 
directly or indirectly employed by either of them, and the amounts of such insurance 
shall not be less than limits stated hereinafter. 

The Commercial General Liability Insurance shall be written on an occurrence basis, and 
provide Premises/Operations, Products/Completed Operations, Independent 
Contractors, Personal Injury, and Contractual Liability coverage. The policy shall 
include the State, and others as required by the contract documents, as Additional 
lnsured(s). This policy shall be primary, and any insurance or self-insurance carried by 
the State shall be considered secondary and non-contributory. The COi shall contain 
the mandatory COi liability waiver language found hereinafter. The Commercial 
Automobile Liability Insurance shall be written to cover all Ownedt Non-owned, and 
Hired vehicles. 

47 IP age 



State of Nebraska 
RFP NUMBER 5885 Z1 

REQUIRED INSURANCE COVERAGE 
COMMERCIAL GENERAL LIABILITY 

General Ai:rn:re~ate 
Products/Completed Operations 
Aggregate 
Personal/Advertising Injury 
Bodily Injury/Property Damage 

Medical Payments 
Damage to Rented Premises (Fire) 
Contractual 
XCU Liability (Explosion, Collapse, 
and Underground Damage) 
Independent Contractors 
Abuse & Molestation 

~ SIRIUS 

$2,000,000 

$2,000,000 

$1,000,000 per occurrence 
$1,000,000 oer occurrence 

$10,000 any one oerson 
$300,000 each occurrence 
Included 
Included 

Included 
Included 

Jf higher limits are required, the Umbrella/Excess Liability limits are allowed to satisfy the 
higher limit. 
WORKER'S COMPENSATION 

Employers Liability Limits $500K/$500 K/$500K 

Statutory Limits- All States Statutory - State of Nebraska 
USL&H Endorsement Statutorv 
Voluntary Compensation Statutory 

COMMERCIAL AUTOMOBILE UABI LITY 
Bodily lnjury/Prooertv Damaj;!e $1,000,000 combined single limit 
Include All Owned, Hired & ~on- Included 
Owned Automobile liability 
Motor Carrier Act Endorsement Where Applicable 

UMBRELLA/EXCESS LIABILITY 
Over Primary Insurance $5,000,000 oer occurrence 

PROFESSIONAL LIABILITY 
All Other Professional Liability $1,000,000 Per Claim/ Aggregate 
(Errors & Omissions) 

COMMERCIAL CRIME 
Crime/Employee Dishonesty $1,000,000 

lncludin~ 3rd Party Fidelity 
CVBER LIABILITY 

Breach of Privacy, Security Breach, $10,000,000 

Denial of Service, Remediation, Fines 
and Penalties 

MANDATORY COi SUBROGATION WAIVER LANGUAGE 
"Workers' Compensation policy shall include a waiver of subrogation in favor of the 
State of Nebraska." 

MANDATORY COi LIABILtTY WAIVER LANGUAGE 
"Commercial General Liability & Commercial Automobile Liability policies shall name 
the State of Nebraska as an Additional Insured and the policies shall be primary and 
any insurance or self-insurance carried by the State shall be considered secondary 
and non-contributory as additionally insured." 
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If the mandatory COi subrogation waiver language or mandatory COi liability waiver 
language on the COi states that the waiver is subject to, condition upon, or otherwise 
limit by the insurance policy, a copy of the relevant sections of the policy must be 
submitted with the COi so the State can review the limitations imposed by the insurance 
policy. 

9. EVIDENCE OF COVERAGE 
The Contractor shall furnish the Contract Manager, with a certificate of insurance 
coverage complying with the above requirements prior to beginning work at: 

Office of the CIO 
Attn: Controller 
501 South 14th Street 
Lincoln, NE 68508 

These certificates or the cover sheet shall reference the RFP number, and the 
certificates shall include the name of the company, policy numbers, effective dates, 
dates of expiration, and amounts and types of coverage afforded. If the State is 
damaged by the failure of the Contractor to maintain such insurance, then the 
Contractor shall be responsible for all reasonable costs properly attributable thereto. 

Reasonable notice of cancellation of any required insurance policy must be submitted 
to the contract manager as listed above when issued and a new coverage binder shall 
be submitted immediately to ensure no break in coverage. 

10. DEVIATIONS 
The insurance requirements are subject to limited negotiation. Negotiation typically 
includes, but is not necessarily limited to, the correct type of coverage, necessity for 
Workers' Compensation, and the type of automobile coverage carried by the 
Contractor. 

H. ANTITRUST 

Accept Reject Reject& NOTES/COMMENTS: 
{Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X 
(YY\[,; 

The Contractor hereby assigns to the State any and all claims for overcharges as to goods and/or 
services provided in connection with this contract resulting from antitrust violations which arise under 
antitrust laws of the United States and the antitrust laws of the State. 
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I. CONFLICT OF INTEREST 

Accept Reject Reject& 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
{Initial) 

vril 

~ SIRIUS 

NOTES/COMMENTS: 

By submitting a proposal, bidder certifies that there does not now exist a relationship between the 
bidder and any person or entity which is or gives the appearance of a conflict of interest related to this 
RFP or project. 

The bidder certifies that it shall not take any action or acquire any interest, either directly or indirectly, 
which will conflict in any manner or degree with the performance of its services hereunder or which 
creates an actual or an appearance of conflict of interest. 

The bidder certifies that it will not knowingly employ any individual known by bidder to have a conflict 
of interest. 

The Parties shall not knowingly, for a period of two years after execution of the contract, recruit or 
employ any employee or agent of the other Party who has worked on the RFP or project, or who had 
any influence on decisions affecting the RFP or project. 

J. STATE PROPERTY 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X 

,me.. 
The Contractor shall be responsible for the proper care and custody of any State-owned property which 
is furnished for the Contractor's use during the performance of the contract. The Contractor shall 
reimburse the State for any loss or damage of such property; normal wear and tear is expected. 
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K. SITE RULES AND REGULATIONS 

Accept Reject Reject & Provide 
(Initial) (Initial Alternative 

) within RFP 
Response 
(Initial) 

X X 

(J'Y\v ~ 

~ SIRIUS 

NOTES/COMMENTS: 

Sirius agrees to use commercially reasonable efforts to 
ensure that its employees, agents, and Subcontractors 
comply with all site rules and regulations that are made 
available to such Sirius personnel in writing while on State 
premises. 

The Contractor shall use its best efforts to ensure that its employees, agents, and Subcontractors 
comply with site rules and regulations while on State premises. If the Contractor must perform on-site 
work outside of the daily operational hours set forth by the State, it must make arrangements with the 
State to ensure access to the facility and the equipment has been arranged. No additional payment will 
be made by the State on the basis of lack of access, unless the State fails to provide access as agreed 
to in writing between the State and the Contractor. 

L. ADVERTISING 

Accept Reject Reject& NOTES/COMMENTS: 

(Initial) (Initial) Provide 
Alternative 

. within RFP 
Response 
(Initial) 

X 
{MC-

The Contractor agrees not to refer to the contract award in advertising in such a manner as to state or 
imply that the company or its services are endorsed or preferred by the State. Any publicity releases 
pertaining to the project shall not be issued without prior written approval from the State. 

M. 
IV. 

NEBRASKA TECHNOLOGY ACCESS STANDARDS (STATUTORY} 

Accept Reject Reject & NOTES/COMMENTS: 

(Initial) {Initial) Provide 
Alternative 
withrn RFP 
Response 
{Initial) 

X X Sirius request the following language: 

fl\(_ ft{'v\C Contractor shall review the Nebraska Technology Access 
Standardst found at http;l/nitc.nebraska.gQYfatQ.r.1-dards/2-
201.htmJ and ensure that products and/or services provided 
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V. 

~ SIRIUS 

under the contract are in compliance or will comply with the 
applicable standards to the extent it is commercially 
reasonable to do so under the circumstances. 

Contractor shall review the Nebraska Technology Access Standards, found at 
http:l[nitc,n~_b[9ska.gov/stan.dards/2-201.html and ensure that products and/or services provided under 
the contract are in compliance or will comply with the applicable standards to the greatest degree 
possible. In the event such standards change during the Contractor's performance, the State may 
create an amendment to the contract to request the contract comply with the changed standard at a 
cost mutually acceptable to the parties. 

N. DISASTER RECOVERY/BACK UP PLAN 

Accept Reject Reject& 1 NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

~ 
The Contractor shall have a disaster recovery and back-up plan, of which a copy should be provided 
upon request to the State, which includes, but is not limited to equipment, personnel, facilities, and 

- transportation, in order to continue services as specified under the specifications in the contract in the 
event of a disaster. 

0. DRUG POLICY 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X 
t?f\l, 

Contractor certifies it maintains a drug free work place environment to ensure worker safety and 
workplace integrity. Contractor agrees to provide a copy of its drug free workplace policy at any time 
upon request by the State. 
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IV PAYMENT 

A. 

8. 

C. 

PROHIBITION AGAINST ADVANCE PAYMENT (STATUTORY) 

Payments shall not be made until contractual deliverable(s) are received and accepted by the 
State. 

TAXES {STATUTORY) 

The State is not required to pay taxes and assumes no such liability as a result of this solicitation. 
Any property tax payable on the Contractor's equipment which may be installed in a state
owned facility is the responsibility of the Contractor. 

INVOICES 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 

OnitiaJ) 
X X Sirius is submitting under our existing Customer Agreement. 

See attached Customer Agreement with Amendment 1 in 
. proposal. 

~C-- We agree to the terms to provided monthly items with the 
(}0(..- exception to toll records, these records will need to be from 

the State's Toll provider. 

Invoices for payments must be submitted by the Contractor to the agency requesting the services with 
sufficient detail to support payment. Invoices shall be submitted to AS Accounting 1526 K St. Suite 240, 

Lincoln, NE 68508 .The terms and conditions included in the Contractor's invoice shall be deemed to be 
solely for the convenience of the parties. No terms or conditions of any such invoice shall be binding 
upon the State, and no action by the State, including without limitation the payment of any such invoice 
in whole or in part, shall be construed as binding or estopping the State with respect to any such term 
or condition, unless the invoice term or condition has been previously agreed to by the State as an 
amendment to the contract. 

The billing cycle for all contractor provided services must end on the last day of each month, and the 
next billing cycle must begin the first day of the following month. 

A paper summary invoice must be delivered to the AS Accounting 1526 K St. Suite 240, Lincoln, NE 
68508. The paper invoice must include all current services covering the previous calendar month and 
must be delivered by the 10th of the month. Bidders must provide snap shots depicting the actual 
invoice format that includes each service type offered. 

The paper invoice must show order activity detail and current monthly charges by services and be 
organized in a clear and precise manner. An overall summary must provide total lines and total cost. 
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An accurate electronic station billing file must be delivered to the OCIO. This electronic billing file must 
include all current services covering the previous calendar month and must be received by the 10th of 
each month. 

Totals in the electronic Station files must match totals on the paper summary invoke. Paper summary 
invoices that do not match the electronic data files will not be paid until corrected. 

The electronic station record file layout must be either "delimited., or "fixed length ... There must be a 
separate line for each telephone number that includes, as a minimum, 10 Digit Station number, station 
type identifier, and rate (i.e. basic, standard, or premium). 

An accurate electronic Toll Record file must be delivered to the OCIO (for Option A only). This electronic 
billing file must include all toll records covering the previous calendar month and must be received by 
the 10th of each month. 

The format must include the following items: 

1. Time of Day 
2. Date of Call 
3. Originating Number ( calling number) 
4. Originating City/State 
5. Terminating Number ( called number) 
6. Terminating City/State 
7. Call Duration (billable time) 

Receiving electronic files must be an automated process. The State will not consider a CD, DVD or email 
attachment to be automated. Any process that relies on a single person at a desktop to receive data 
and manually extract or manipulate files will not be considered automation. The Contractor must 
deliver files_ to a server on the State network monthly via SFTP. The ~idder must provide a complete 
description of their proposed process for delivering electronic files. 

The bidder must provide an example of electronic billing files. This sample must be included within 10 
days of intent to award. 

D. INSPECTION AND APPROVAL 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X X Sirius is submitting under our existing Customer Agreement. 

yrr6 ~ 
See attached Customer Agreement with Amendment 1 in 
proposal. 

The State's right to inspect any products and goods will be 
as provided by the applicable manufacturer's policies. The 
State's right to inspect the services will be as set forth in the 
applicable SOW and swo. 
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Final inspection and approval of all work required under the contract shall be performed by the 
designated State officials. 

The State and/or its authorized representatives shall have the right to enter any premises where the 
Contractor or Subcontractor duties under the contract are being performed, and to inspect, monitor or 
otherwise evaluate the work being performed. All inspections and evaluations shall be at reasonable 
times and in a manner that will not unreasonably delay work. 

E. PAYMENT 

Accept Reject Reject& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
within RFP 
Response 
(Initial) 

X X Client agrees that its payment obligations shall continue 
until and be absolute and unconditional until: a) all 

{I(\(_ {>()0 
equipment has been returned to the Sirius designated 
return location, b) Sirius has confirmed receipt of such 
equipment, c) Sirius deems such equipment to be in good 
and acceptable working condition ( ordinary wear and tear 
excepted), and d) Sirius has provided written notice of its 
date of acceptance to Client. 

State will render payment to Contractor when the terms and conditions of the contract and 
specifications have been satisfactorily completed on the part of the Contractor as solely determined by 
the State. (Neb. Rev. Stat. Section 73-506(1)) Payment will be made by the responsible agency in 
compliance with the State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-
2408). The State may require the Contractor to accept payment by electronic means such as ACH 
deposit. In no event shall the State be responsible or liable to pay for any services provided by the 
Contractor prior to the Effective Date of the contract, and the Contractor hereby waives any claim or 
cause of action for any such services. 

F. LATE PAYMENT (STATUTORY) 

The Contractor may charge the responsible agency interest for late payment in compliance with the 
State of Nebraska Prompt Payment Act (See Neb. Rev. Stat. §81-2401 through 81-2408). 

G. SUBJECT TO FUNDING I FUNDING OUT CLAUSE FOR LOSS OF APPROPRIATIONS 

Accept Reject Refect& NOTES/COMMENTS: 
(Initial) (Initial) Provide 

Alternative 
withlnRFP 
Response 
(Initial) 

X Sirius is submitting under our existing Customer 

'{ff\{_/ Agreement. 
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See attached Customer Agreement with Amendment 1 in 
ro osal. 

The State's obligation to pay amounts due on the Contract for a fiscal years following the current fiscal 
year is contingent upon legislative appropriation of funds. Should said funds not be appropriated, the 
State may terminate the contract with respect to those payments for the fiscal year(s) for which such 
funds are not appropriated. The State will give the Contractor written notice thirty (30) calendar days 
prior to the effective date of termination. All obligations of the State to make payments after the 
termination date will cease. The Contractor shall be entitled to receive just and equitable compensation 
for any authorized work which has been satisfactorily completed as of the termination date. In no 
event shall the Contractor be paid for a loss of anticipated profit. 

H. RIGHT TO AUDIT (FIRST PARAGRAPH IS S TATUTORY) 

Accept 
(Initial) 

Reject 
(Initial) 

X 

Reject& 
Provide 

Alternative 
within RFP 
Response 
(Initial) 

X 

NOTES/COMMENTS: 

Sirius is submitting under our existing Customer 
Agreement. 

See attached Customer Agreement with Amendment 1 in 
proposal. 

If Sirius is the awarded contractor, we will be happy to 
discuss the reasonable parameters and requirements for 
the State's right to audit the contract. 

The State shall have the right to audit the Contractor's performance of this contract upon a 30 days' 
written notice. Contractor shall utilize generally accepted accounting principles, and shall maintain the 
accounting records, and other records and information relevant to the contract (Information) to enable 
the State to audit the contract. The State may audit and the Contractor shall maintain, the Information 
during the term of the contract and for a period of five (5) years after the completion of this contract 
or until all issues or litigation are resolved, whichever is later. The Contractor shall make the Information 
available to the State at Contractor's place of business or a location acceptable to both Parties during 
normal business hours. If this is not practical or the Contractor so elects, the Contractor may provide 
electronic or paper copies of the Information. The State reserves the right to examine, make copies of, 
and take notes on any Information relevant to this contract, regardless of the form or the Information, 
how it is stored, or who possesses the Information. Under no circumstance will the Contractor be 
required to create or maintain documents not kept in the ordinary course of contractor's business 
operations, nor will contractor be required to disclose any information, including but not limited to 
product cost data, which is confidential or proprietary to contractor. 

The Parties shall pay their own costs of the audit unless the audit finds a previously undisclosed 
overpayment by the State. If a previously undisclosed overpayment exceeds one-half of one (.5%) of 
the total contract billings, or if fraud, material misrepresentations, or non-performance is discovered 
on the part of the Contractor, the Contractor shall reimburse the State for the total costs of the audit. 
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Overpayments and audit costs owed to the State shall be paid within ninety days of written notice of 
the claim. The Contractor agrees to correct any material weaknesses or condition found as a result of 
the audit. 

Sirius response: Sirius is proposing under the attached executed Customer Agreement and 
Amendment #1. 

Executed_CA_02.08. 
11[1].pdf 

Sirius Amendment 
#1 (Executed) 33120 

Prior to performing any Services, the State of Nebraska and Sirius will need to agree upon a written 
Statement of Work, SOW ( Professional Services), Services Work Order, SOW ( Master Managed Services 
Agreement) and a Master Managed Services Agreement in order for services to be performed. 
Provided below for your review. 

$WO-CUSTOMER SOW - Technical Managed Services 
NAME_99999_SERVIC Services with TERMS Master Agreement Te 

NOTICE OF ASSIGNMENT: 

Notice of 
Assignrnent_Sirius.do, 

I -- - - ~ • _" ~ - - • I - - - - , 

I. - -,:..._ -- I -- - -·-
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CUSTOMER AGREEMENT NO. 2987S-CA 

Thank you for selecling Sirius Computer Solutions, Joe. and its affiliates ("Sirius") a.«; your provider of computer 
products and computer consulting services. Atliliates of Sirius are those entities owned by, controlled by, or 
under common control with, directly or indirectly, Sirius. 

This Customer Agreement (the "CA" or "Agreement") between you and Sirius provides the tenns and conditions 
under which Sirius will sell computer equipment, software and related products ("Products") and provide certain 
computer consulting and/or progr.unming services ('·Services'') to you; provided. however, any managed services 
that Sirius may agree to provide would be governed hy a separate Managed Services Agreement that may be entered 
into between the parties. During the term of this Agreement, Sirius has the right to reject or accept any submitted 
purchase orders or requested Services. 

The CA number is 29875-CA, which should be referenced on all purchase orders submitted under this CA. 
Notwithstanding the failure to reference this Agreement, all Orders (as hereinafter defined) and Statements of 
Work (an accepted statement of work shall be referred to herein as an "SOW" or a "Statement of Work") shall be 
deemed to incorporate the terms and conditions of lhis Agreement. In the event of a contlict between this 
Agreement and any Order and/or SOW, the terms of this Agreement shall control. The tenns and conditions of this 
Agreement shall not be altered or modified (or additional liabilities or obligations of Sirius created) by the 
standard tenns and conditions that may be included on a purchase order submitted by Customer. 

Each of the Affiliates of Customer shall be permitted to become a party hereto and place orders and requests for 
Products and Services pursuant to, and in accordance with, the terms and conditions of this Agreement and upon 
becoming a party hereto, the term "Customer" shall mean and include such Affiliate. In order to become a party 
hereto, each such Affiliate shall acknowledge in writing, in a fonn reasonably acceptable to Sirius, that it shall be 
bound by the terms and conditions of this Agreement. Notwithstanding the foregoing, it is expressly 
acknowledged and agreed that Customer and its Affiliates that become parties hereto shall be jointly and severally 
liable for any or all of its liabilities and obligations of Customer or any of its Affiliates under this Agreement. The 
term "Affiliate" of Customer shall mean any entity controlling, controlled by or under common control with 
Customer. 

Please evidence your agreement to be bound by the tcm1s of the CA attached hereto by your signature below. The 
CA and any related Statement of Work embody the entire agreement and understanding between the parties hereto 
relating to the subject matter hereof, and super~de any prior agreements and understandings relating to the 
subject matter hereof. 

Sirius is committed to providing the highest quality products and services. If at any time. you have any que!>tions 
or problems. or you are not completely satisfied, pleasJbt 11<; know . . 

This Agreement is made and entered into as of c;g0 ~· , 201!_ ("Effective nate"), by and between 
Sirill'; and Customer. 

Agreed To (SIRIUS): 
SIRIUS COMPlJTER SOLUTIONS, INC. 
613 N.W. Loop 410. Suite 1000 
San Antonio, Texas 78216 

~-~ 
Name: ~o 

By: 

Title: Senior Vice President of Sales 

Date: )Jn'<K> I) 
1 

Agreed To (CUSTOMER): 
STATE OF NEBRASKA 
50 I South 14•b Street 
Lincoln. Nebraska 68509 

By: ~7tdzcJ!/i2.>c.k 
Printed Name: ·-;; 1· 0 ,./_ 
Title: 

Date: 

l'agt I ofJ 

,pi' (J It/ t<-CYf er 

( /,,, <+ i 11f11'111ftt1r tJ1 lM't-er 
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ARTtcu-: I. S,\LESAND SERv1n:8 TERMS AND CONl)ITIONS 

I. 1'.-od11c1~ • l'unhasr Order.,. C,,s,mner shall place an ol'der tor Prnduc1s hv 
sub111i1cin1?, a wri11en purchase ,,rdtr 11r signed Sirius 11uo1ciprc\losalip11rchas~ 
au1horizario11 ilr orhcr wriUen evidence ,1c.:ei11ablc to Sirius t1f Cu5tomcr's ,lnkr ,,r 
Products (an accepted order sh~JI he reti:r,ed ro l1cn:i11 as ~n "(in.Jcr"). Atccpmnce of 
,m Order oy Sirius ~hnll lx: by written confirnlation or' acc~pla11ce (l>)' n1,1il, email"' 
facsimile) ur by shipping the Prnducls 

!. Srrvicf,- Sl~tcmrut~ of Work. Prior 10 pcrformmg any Scr•icc,, Cu,k•incr 
and ~irius shall a~rcc upv11 n writlcn SOW sct1111g forth 1he scope ofScr,..,ces 10 be 
pc, l'orn,cd. tht project sche.duk. the associated raics. foe~ and f'llwr expenses and 
any oth,~r additi.:inal 1c,ms. as nrny be a!lreed 10 hy the pnrtics for such s~rvi,o:s. 
Cum1mer acknowledges rhat Servicts provided umkr a SOW nrnv I><: 
suhcnntractcd. No1wi1hs1andi11g auylhing dsc in lhis Agrcern<'nl, Cusimncr 
ucknowle.dgc~ and agrees that Sirius may perform services for olhcrs 1ha1 are the 
same as or similar 10 the Services provided tu Customtr, including withou1 
lirniMion the u~c l'f ~ny deliverables that may be delivered to Cus1orner under ~ny 
sow. 
J. runhuse Prirt; l'ayment; Taxc~. Cusl1)mcr agr~es 10 pay rhc 1otal purchi,~c 
p1 i~·c fo, Product~ as shown on any Ordtr and/or 1he Ices ~nd exi,~nscs liir Services 
as sh,,wn on the applicable SOW. Payments shall ht made ;1c.:on1ing 10 the 
Nchraski1 Prompt Paym~nt Acl (Neb Rev , Stat.~§ &J-1401 :o Xl-2408). Pnirial 
shipments or orders of l'rod11c1~ mu)' be made fro111 rim~ to rime and Customer 
agrcrs to pay a nro rnta amoun1 of the tolLll for a11y r~nial ,hipmcnl of f'roch1c1s 
under Ilic same teml~ Ii.sled above 

4. l·highl Cosls; J'"1ivery; Risk of l.nss. Siriu~ will arrange for sh1pmc11r aml 
deli wry or lht• Products listed in lhc apr,licahlc Order to the 111s1.illmion .,itc l!nlcs~ 
spn:ifi~ally slated 01hcrwisll, Custtlmt:r will ht: 1cspo11sibk Ci.1r .,hipping ,mtl tlelivcry 
charges Risk of Ins.~ In 1hc Products shall i:iass to Cnstnmcr upoll d~li\'try ;,t 
C'uslomcr'~ .silc, 

5. lnsfall.ation. Unless 01herwisc cxrrc.'sly provided in lhc applic.iblte SOW ,11 

On.ler. Customer is rcsnunsiblc for, and shall pay all ~osts :1ssnci~1c,1 \\·i•h. (i) 
reviewiug tht' M11nufoc111r.!r's l11s1allatio11 il.fo11ual. (ii) vrrifying. lhill 11,e site is 
suiiahl.: fo, th~ op~nnio11 of 11t~ Products rnrdrnscll hcr.:unckr. (iiit pr~1mri11~ ~ 
.,uirn1,1e si1e for lhe delivery. i11stulla1ion ,ind ,,11crn1i1)II of lht· ['rorlu,'.IS 1irr th.: 
manufacturers spccif1c~1io11s ancl (iv) i11s1.1lling and nr,cni1u1g 1hc 1'1<•ducts 

(,. Tille; St•t·urilJ' lntcrc~I. Title t(,c,1,11 Produrl tmh~r 1han so!i" ,11d 111 b~ .,old h)· 
Si rius l1ctrcumkr sh~II 11ass to Cusiorncr upon r,ay1111:nl in full ,if 1111: r,ur,hast' price 
,1a1etl in 1hc ;ipplirabk Order. Ti1k lo snt1warc is 1101 1ra11sforrcd nnd lhc n!1.hl 1,, u~c 
sc,Jlwa.-c inclu()ccl in lh~ l'n.l\lu<.:ts shall h~ govcrntd bv ~ .~epa.-~t..- license agr:e111cnl 
hc1wc,·11 Cusmmcr m1<1 lh<c soliw:ir<: vcnuor Sirius reserve; 1i1lc ro th~ l'roducis sold 
h.:1cundcr :rs seeurll)' for the l)rrform:mct· ()f Cu~ton1cr's ,1blig:111011s unlil Sinus 
rccriv~~ pa}mcnl in flill for s11cl1 Pmdu,t Should Cusmmer foil 1,, 1,r,form any of its 
0blig.ations ll'ithin liw 15) days allcr receipt ofnvli<'c ,ifdt:fuull, indrn!i11~. llcfo11Jt ,n 
p11ymcnt ,,f m1y clrnrgcs hc,eunder when ,inc, Siri,1s shall l,c emitlc,I t,, cxe1c1sc all 
rights ;ind rc:m~di~s as mar l)e rnnferrrcl 0111( hy bw 

7. l.imilrtl lkprr.~cn••1i1ms ;:urtl \\' ;irnruri~s Sirius represcll15 and warrn111;; 1h:11. 
at tht' 1i111r e,id, Pro,1t,~11s 1klivcu:d, Sirius will he 1l1c l;1wf11I nwu,'r or sud, f'rndu~r 
iNlle, lhan soflw.irc prml11.;1s) or shall have the I.awful riehl lo ddl\er ~ud1 Pmdu.;I lo 
C11s10,rn:t. f,cc anti dc:ir ,ll',my lk11s 11nd c.ncumhr:in~cs :~11.I "ill l1a,-c liill r1gh1. r•>wc, 
amJ authorny I(> 1rm1sfor ~nc111 and v;1li,J 1i1lt0 10 n.- right of po,scssi,rn ,if 111.; ~.unc lo 
C11.~1,in1t·r l h~ l'rouucts will be acc.,,111panicd by the arrlic~l•k m:111ufo.;1urc ·s ,>r 
,,,nwarc lk,:11sors rcpr,·sc,11.i1ic111s :111d \\·;1rrm11ics f.-i1hcr dirrctl~ 111n,11g.h 1hc 
1m)IHtfoc111r.;,1~l,flw:ire lrc·<.·nso, 1)r ;\5-: 1ran::.1·i.:rrc1l h~ Sirtu~J 10 ,hi.' l'Xh'.'nl l1f M\J ,n 

:1cs:ord.im·c with lhe 1nan11racl\Jrer"s/~olhvarc lic,11sors polici"s ;111tl ,lily .11111lk:1blc 
agrcc,n.:nts bc1we~11 Siriu, :uu:l such mai111ti1c1urcrtli.;cnf.1lf Cus1111t1l'1 ;i~1·t·cs 1hm 
wi\11rcs1•cc1101hc l'mducls (i} it isrdi'ing~olcly o,ithc nianufoc1tirrr's '" i'ie.:nsor's 
rcrresenlauons ~11(1 .-a, r~n1ic~ kxl'('.fll ~s ~xpre~sly w1 fonh ;ib,w.:i, (ii I Sirius shall 
h~1vc: no liahih1y or ,.lblig1llitm!; wiih n:~.~pci:s io ~ny 1nanufoc,,m.:r'.:.: ~)r lin•nsor~s 
rtprc~cn1a1i1111s and warr:11llics. aml (iiiJ any d,1i111s for Dt11H>1[!t'S i_i1s dcli11~d hdow) hr 
Cus1ontL·r based u1 u.t11 S.l1~l I niauu r:1..;turl'r · s ur r ic..:nsor'::. rerm:sc,11a1 ioll!'i nnd \\ "rran1 i~s 
sh:111 t>e nrn,k $Olcly ag.iinst 1he 111:10l1falc1ur,·r ,,r li~cnsor 

t\s Sirius ,s nr•l thc. m;1nufi1ch11t~r ot iht." Pro<.Jucls, Cus.lomc-r "cuvr.s and di:-iclitims ;111) 

~l:1i111 ;1~:1111s1 Si11us h:,s.:d uro,1 (i"1 any inf11ng~nwnt '" misarrropriation or ~11,igcd 
inlringemcnl nr mi:;appr01,riatk111 ,,f any patent, .:nryri~hr. tr,1(1c ;e~ret. ltad,·m:11 k, or 
<'lh,~r inlcllccn,ul 1>ro11erty nglus with rc~p.e,·t to ~ny Prod1,,:1s sold h,·rcuru.kr ol' ~,w 
sof\w.irc lic·c11scd by ,,ny third pany or (iiJ any i11dc11,ni1y cbim 1)r ohl11!.:11,nn 1»,Hlc by 
;1no1hcr ;,1galn~t Cus:(cu}h.'r ar•::;ing. oul lli" iu1~· such mfring('UlC1\l or 111i~ap1.uopriati~>n 4.W 
alle?,·d i11frintic:111,·m or n1isappn1pria1it,n 

~i;1w,rh.;rnnding lhf foregoing. wi1I: rt:s1icc1 h> Produ.:ls thar :11 e 11S\'d andt,,r 
rcrurhishc<.I and thcr·c:forc c.Jo not lmvc mw mannf:i::-sur::(s war1:rnt,. Sirius narnmts 
lhat for a p,·rio<t c.11 1h1ny tJO) days fron\ sllipnl,lll of tht' J'n,<111(:,~. sucl1 l'roducls 
,vi11 h\~ m n i:tt11dj1inn ncCc$S3r~ 10 cJu:,lit'y for lhc mai11le1,aucc ;1gr~~mc1u or 11.c 

ma11ufaclurer. if availatik from lht:-m:mufac111ra: proviMd that .,uch warrantv sh3JI 
,inly applv it' the Pro,tucts are both installed hy the manufocturcr and J>lacc<i 1111dc1 
the 111a,1ufa.:1urer ·s maintcnan~c ag,~cm~nt JHiur 10 installation within such 1hiny 
(30J day period: ;mtl provided funhcr. !hat Cu~1<1riwr's txdusivc r(!.:,,u,,e. ng~insr 
Sirius r(tt Che failure of lhc Prnd11c1s lo q 11al if\· for such ma intcnancc a~1eem~111 shal I 
he, a1 lhe ::kction of Si1i11s, eirhcr lhc 1cp:1ir '" rcplm.:c111c11t of sud, rcfurbishctl 
c4uipmcnt {as necessary Ill qualifr for ~11.:h maime11an.:c at(rccmenr) or n refund of 
the purchase pri,'c. Alh,r such 1hirty (30) day period. Cus10111cr assum,:s all liability 
for .~\Jc.ft ProJu.;ts which art cit.her defective or may hr incomrlelc and Sirius wiH 
have no further liahil i1yorohlig1111on with respect therein 

Sirius warrnnts that Sirius will perform Scrvi,;:s inn professional mm,ncr ant.I in 
accordance with llw dcscript'ion in the <l[lfllicahle SOW in ~JI ma•~nal rcs~ccrs. 
8. riiymt.nf lly Third P111·i~· l..e,uingCompany. If C:ustmner cmcrs into a 
lease agreement wi1'1 a third 1)arty leasing company ("Lc:tsi,1g Company") 
encompas~ing 1hc Produ\!l(s) or Strvi<'cs !isled on an Drucr nr :SOW 10 he rultille,I 
under this :'\grt,;inenl, Cu~lomcr may assign flit rights to rccei\'e tillc lo !he 
Pro<lucts or Services 10 such Leasing Con1pany. providtd. hnw;:ver, such 
:1ss1:g:nmc111 shall not rcl<:a.~c Customer from any liahility or obligation und<"r this 
Agr~em,•111,11 such ()rucr ,1.- SOW. and ifthc Lc:1.~ing Coml)any dcfoulrs 011 any such 
paymcnr ohlig;-1tions CJ\\~d 10 Sirius. Cus1omcr will 1101 he rdeascd and sh11II f\Jlfill 
s111:h ohl ig,,tions. 

AIHICU: II. l>ISCL\f.Ml:H.S; U/\RII.ITY; INl)EMMFICA'f'ION 
J. llisdaimer.,. EXCEPT AS l'XPRl:SSI.Y SI; r FORTI I IN ARTICLE L 
Sl'CT/01\: 7, OR ,\N Af'l'I.IC."il3LE SOW, SIRIUS MAKES NO OTHER 
REPRESENTATIONS OR W i\RR/\NTIES. EXPRESS OR IMPLIED. ·rn 
Cll$T()MER OR TO /\NY OTIIER f'ERSON OR 1:.NTITY REGARDING 
PRODUCTS. SOFTWAJ{t: ANDiOR SERVICES OR OTHER ITEMS 
PROVllJEI) BY SIRIUS UNDER THIS AGREF.Mf:NT OK THI' Rl'SIJU-S TO 
HI' DERIVED FROM Ill!: us1; Tl IFREOF. AND S[[{ll!S EXPRESSLY 
L>ISCl.J\IMS A\IY Rl:l'Rl'Sl'NTATIONS ,\ND WARRANTIES ARISING 
FROM COliR:Sf' OF Dl:t\UNCi, lJSA(iF. OF TRADE OR COURSE OF 
Pl'RFORi'vlMJCE. AND rm: IMl'Ul'D WARRANTIES OF 
~IERCl·IA';</TABII.ITY . NONJNFRINGl:MEN'J ;\ND Fl'l\ll·S.S FOR A 
I' ;\lU'JCl :t.t\R PU RPO% 

2. Li111i1a1io11 of 1.iahilir~. IN NO f:VE:S:T Wll I, UTI ILR l':\RTY BE I.JAHI.E 
TO Tl IE OTI JER PARTY FOR CtJNSl Qt il'.NTIAL, INDJRf:CT . JNCIDE\ITi\ l., 
Sl'l:CI/\L. l'UNJIIVL (>R ;\\!Y OTJIER \ION-DIIH-:cr DAM;\(il'S 
l~J(.'1..UDtN(i. \VITI [(II !'I I IMITATION. LOST l'ROFl'I s OR n rrlilH: 
REV EM ,i::s. J0$S rm CORR I ;PTION or- OR DAMAGE TO D,\TA, ros·1 DI 
CAl'ITAI •. LOSS OF BUSINESS Rl::P\iTATION Ill{ Ol'l'OIUUNITY OR ,\NY 
CI .. AIM OR DEMAND AGA!~s·r nw l)'llli:R PART Y BY i\':'JY n IIRD 
l'i\RT Y. l/OWEVl:R CAIJSl:D. Wllf:TIIER IINDl:I{ J'JIEORY en: 
COJ',;TR1\CT. TOR I fl NCl.\:DIN(i NI C,Ll<il:NCE) OR OJ HER WISE, EVE~i J f· 
SAi I) l'ARTV fl/\S Bl+N ADVISED 01' THE l'OSSIBI 1.ITY OF SI/Cl l 
DAM,\(if:$ ;\NU EVEN IF t\NY REMEIJY l'AILS 01· rrs t:SSl'NTIAI. 
1'1 JIWOSt: EXCEPT WJ'l 11 Rl:SJ'HT TO A Cl.AIM BY SIRIUS ARISIN(i 
l'l\'DER SECTION .\ (1F ARTICLE I OR A CJ.,\l~I UNDER Sl"'CTJO'.'\ .1 OF 
'I IIIS i\l{TIC'l.E JI, E,\Cll f';\/rt'\"S I.IAllJUTY IJNDt:R Tl IIS ;\GRl:.IMEN r 
OH 0'/111:k Wl:il.·: ARJSll~(i 01~·1 l)F ·1111s AOREEMEN'I Rl;GAROLESS OF 
I Ill: FORM t)F i\CTION. \VJll.:t I IER UNDER l'HEORY OF CONTRACT. 
T ORT (INfl,UT.>ING N[(il.l(if'NCI:) OR OTIIFRWISI', Sll;\I.I NOi 
l'XCl'l'D ,\N AMOUNT t'J)l't\l TO TIIE TOTAL 1\MOl'NT PAID OR 
l'A Y:\111.f' JJY Cl.'STUMER TO SIRtLIS AS SI JOWN ON TIii: APPUC:\BI .E 
OIWFR CJR SOW. AS 'JIIE CASI: MAY Ill:. Wlfll llESP!iCT TO WIIJCH 
s1;r_1, U.:\tM ru:1 .. ,1 I l'.S. nus I.IMIT,\TION SIUI.I. Ai'l'I.Y l O ]')(I 

FU.LEST f:);Tl.'NT Pl<OVTDED BY LAW. ,\ND EACH l'ARTY ACREl'S TO 
RU .. E:\SE rJH Oll 11:R l'ARTY. ITS 1:Ml'LOYEl:S. AFFILIATES. AND 
,\(,FNTS FR()M ,\ND !\G,\INST 1\NY i\ND Al.I. I.JAl!l I ITY 1:XCFl'DIN(i 
Tl-IE LIMITS S l't\ lJ'I) IN Tl IJS f'ROVJSION. IH:Gt\lWLl:SS OF fl 1r. 
R1::MEDY UNIJt-:R Wf TICI I D/\M;\fif·.S AIU' SOl/0! n 

N1)twithstm1ding ;m~ pcovtsion . .; in thfs :\g,e-cmeru l('l 1hc 1.:onrrmy in each instanr.c 
i11 11 hid, Cuslom.:r has Damaf!~s t ;,s hcrci11o1Jk, dclin,•d) ir is cn111l~cl tu .-... rnv.:1 
from Si,·iu~ ~n~in,,; J'rt>111 [i/ !Jodil~ injury ,Jr dtJlh 1,, pasom. r~p_ardkss ,)fthc- has ii 
(in.::ludmg. wilhou1 l1mi1;uio11, Sinus· 1,wn IICf.'.!j~cnc~t S1rlu~ w•II r,nl r hc lfr-lJk rOr 
Da1m.1g.,•s dim:tlv ;1t111h111al>k ro ph)'So~al h,1dil) "liur) (mcl11tli11:1 uearh): ,md r iiJ 
1•hr~ical ,1:unag~ 111 r>r lt'S~ of rangihk pcrsnn:il pfo1,eriy andl<>r da,nn~~ 1,; ll'.11 
p1t11>cny cau~ctl hy Sirna,. th,' f)auwgc~ l() wl,id, Cu~ll)mcr ,s c,1titled ~hall hl' 
1,milt.,l to lhr les;er of lhc r,:pJa,,111e,11 .;usr or 1hc ,·1.1~: ,,f rcp:1ir of sudi r;:111 or 
1:111~ibk pers,,,1.il pri,1pe111 . In nc, ,:v~n, slrn!l Custom.:1 he ~11ti1kd lo l"/i1111a.et'S fro111 
Sfrius c.ur:;ing frum dama~~c lo ( :us101ncr's i11rnngihlc r~r.~urml tln1per1y 

J. lntltm11ific;11ion, SuhJCCI IV lhl." li1111rntiuns ~u• tiahilitics and llt11r1:1r;i:5, :ie, 
ro,th h~rein. and :.,,lcl~ wi1h resp~-:1 tn 1111d in c:011ncl'lli111 "i1h 1hc pn,\ 1~i,m <If 



Services uruler a SOW. ~ot'h pany (lhc ·' lmkmnifying Par!)''\ agree~ in 111dcn111ify 
~nd hold hnrmk.ss the olh(r pnny (lhc lndcn1n1lkd Porty .. ! for. ~ml 10 I'~)· 1he 
lntl(111111ftc1l P~ny. 1hc am,11m1 of. 1111r los~. linhilil) . ~la1111 nr darnngc or cxp~11~,· 
(incluui11g c<>,ls ,,r i11vcsuga1ion ~ml defons~ and rc;1smmble o!lotncys' fNs) 
(collectively. "Damages"), incurred or suffered by 1hc lndemnrftcd Pnrty 10 the. 
extenl direc!ly arising from llllY bodily injury or dcalh 1,, pe rsons or physical 
damages 10 or lo~. of 1a"gible pcrscmal 111 opmv. ei1her of which is caus(d by 1hc 
negligence ,lr willful misrnndu(I oflh~ lndcmniryin~ l'ariy. 

4. F.nfo rcubility. Tllf: INDEMNll' ICA'l10N. !JMITATION OF DAMAGES 
AND LIMITATION OF UAf:IILITY IN ARTICLE ll OF rHIS AGIU~E~1ENT 
SilALl. llE ENFORCEAf:11..F WITH RESPECT TO D.",MAGES ARISll\Ci 
f~ OM ANY AND Al.I, /\CTS. Cl.AIMS OR LECiAL RFQl!IREMENT'>, AND 
REGART)I.ESS OF WHF.THl'R /\NY PCRSON AI.LECil :S OR PROVES Tl!E 
SOLE. CONCURRENT, CONTRIBUTORY OR COMPARATI VE 
NEGLIGENCF 01' TIIE PERSON rROM Wl~OM INDEMNll'IC..<\TION IS 
SOUGHT. OR TIIE SOLE OR CON(l JRRl:'NT srnrc:T l.lABIUTY IMPOSED 
ON Tl IE. PERSON FROM WHOM INDE:v!NlFIC,'\TlON IS SOUCil IT. 

s. II is understood b} lhe parties 1ha1 on C.\1:aomei'} opinion. provision) c>f this 
,\rlid~ muv he ,111cml!!rlluL11m.tl u11dcr lhc ~ e.hrai~U Srnh: C<'n~1i11J1io11. Article I.\ 
Sc:clinn 3.' ~nd Customer 111.iv assen such ,111co11slitulion;1fity .t$ a 1hco1y in 
liligatilln, despite a~scnt to !he ~ctnairnlcr oflhis agrcl.'111enl 

ARTICl .l~ Ill. MISCELL\;'l;f:Ol!~ Tt:R;\\~ AM) CONl)l'l'IONS 
1. Mi<rtll:mwus. /\JI~ d w1gc. moditic111io1Hir CHrn:.:llnlmnof ,my Purcltnsc Onh.:r 
for Prnd11c1s or SOW r~411es1ed h)' C11stomcr ulkr acccp1anrc by Sirius ,nay n:sult in 
an .iddi1io11al r.hargc 10 he p11id lo Sinu;; by C us1omc1 <:us1rnncr i~ ,~sponsihlc for :my 
additional costs -Jcriv1:d from a ch,1ngc in the sys1rn1 w nfigura1ion priM II> the 
i11stallu1i,,n o f tqui 1J1 nem ordered iiom Sirius l.!nlc~., visibly da111~grd 1111 ,.klivcry, 
no Pn,.Ju1.~s shall be returned. rdumkd, c~nccled. or tcrmrna1c<l hy Cu~1<,mer ~ithou1 
prior ,.r111c11 apµroval r,urn Siriu~ If Sirius a1•prc.wcs , uch return. a n.-stock111g charg.: 
ma~ t,e asscss~d ni' Sirius to Customer S~iu charge ro, rrw11rk tmwl'llulion or 
rc~Locki11g will 1101 c,cccd the actual ,harg.1.· .i,scss.:d hy the 1m111nfoclurer or wn,1of to 
$irttlS 
2. NolicC5. Each rarty umy ,01111mmicmc wi1h the ,uhcr b)' ek,lwnk mc:\ll, and 
such commu11ica1iun 1s ,tCWp!:iblc as u ~,gned wriltnE, An idcn1ilicn11on nKk 
1 .. USERII) .. ) cc,nl~i"ecl 111 cll'.ctronic rq,11pnicn1 1s legally suffrci<:nt to vcrif~ the 
srnder 's ufo11ti1,· and the tlocu111e11t's au1hc111i.:i1v ;\II lcg,11 noti,·~s. rcque.,ls, ,,nd 
demanJs lwrcui1t1cr shall he in writing and. 1111lc~s otherwise 1irovidcd hcr,' itt shall 
he ckem~d to have bcc11 ,htli giv.:11 !tp<1 11 d~liv.::ry in per~on. b~ ovcr111ghl "111 ri<r m 
by .:(rhlicd or registered ,11:,il. r.:nun rc,cipl rcque.<!1:d. ~, th<: a<ldrc.,sc, .,c, forth in 
the .si~lU\Uft: h!C>l:k, 
3. ,\mcnllmeuts kn<l \\ .ai\',·r. This :\ f.lC<' lllclll nrn:; m,ly h,• :11nc11d.:d, t11lltlif1<·d 
or w<1ivcd lw a "riHrn iri.s1rn111i:nl c,..:cut1·1I h) th,' 11:111i,:s With rcsp.:c110 Sirius 
onlv the l'rcsitk11t ,tnd Vi~c l'rrsidrnt~ nf Sirius ar~ m,1lw 11zc tl to ,x~.:u tc. i,111cn1l. 
moilrl\ or w.riv,, this i\tr<'.~rncnt or an~ pr ,wision hereof unJ 11 ,1 ,,1hc1 c111plowc~ i:> f' 
~i riu.s huv.: ant aullKm ly 1.c:·qll es,; '" 11nplicd) tn hin,I Siri11; er nutkc a11~ 
reprcscnlnliot1s 1ir wam11111t·~ <>11 its h,•hal f. 
.i. Term >11Hl Tcrmi11alio11. n,,· 1cr111 ,,f 1lm AgCL·c,n( nl ~hall .;()1mr,c11cc 1)11 lhc 
l'.fti:d1 vc D:uc. 1111d ~h.111 Ctrntinuc f1,r ., pcnnd rrr 11vt }<'11rs. or 11111il tcnnittnlc,I a~ 
pnwi,lcJ l1c1ci11 Either l):tfl) 111<1} al .111y timt: (l·r111111;,1c rhi, ,\g1<·,· 111c111 up,111 
chi rcy <301 ,lays' pric>r -,riu,,11 notice F11ftcr pa<1) m.t) 11n111c<lillt,·ly tcmun:uc llus 
Al\reeniclll. or a SOW, 1n 1h1: cven1 tlral (i) th, u1hn part) d,•frruhs Ill a ,m,tcrinl 
,lhlr~atinn ttntlcr this !\~rccn1c11L or the SOIV. :111d f:11ls 111 .:111<0 sud, tl~faofl alkr 
thirt)· (.Hl) ,ll,ys ""tlc,111011,,' tnr liw ( ~) cla,·s w1lh r,,rccl 10 :1 foilurc t,1 c:ust,1111..:r 
m 11111<'1 ~ pay ·,inc- ,mmunts due 11111k1 "" inl'llic~i 111 (iii th< c,11\er part r bc.::rn11rs 
in~tllVL'rtl m:rkes a gcnei.,I ~ssi~1111w111 1i,r 1lw hc1w1i1 ,11 cH·<li11irs or hccmm·s 
suhiccl to uny pr(lcced111~ under ally ha,,k , upccy or nm•IHnc~· laws In lht: c,·cnc l1 f 
dcfoult . lhc p,1rties sh:rll h~ (lltrllcd lo e~crc i.,e nll rit.ltts ~,111 remedies 11.~ may he 
conferred nn .,ud, p:ir1:, hy '"" Cus1omer sh;ill 11,11 1i1r ~11 l'rodu,t, snld hereunder 
,111,I ~crvk~s rcmkrcd up 111 1h~ dfr~livc t.la1c nf c~1111i1rn1i1111 111 ac,onla11cc wich 
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CUSTOMER AGREEMENT 
AMENDMENT NO. 1 ~ 

s ~us 
This Amendment to Customer Agreement #29875-CA (the "Agreement") is entered into by and between Sirius 
Computer Solutions, Inc. ("Sirius") and State of Nebraska, ("Customer") effective March 22, 2016, (the 
"Effective Date"). This Amendment is in addition to the !e1ms and conditions outlined in the Agreement. 

WHEREAS, Sirius and Customer entered into the Agreement on or about Jam1a1y 28, 2011, covering the 
purchase and sale of computer equipment, products, and services; and 

WHEREAS, the Agreement has since expired, Sirius and Customer desire to renew the Agreement for an 
additional term of five (5) yens, as of the Effective Date. 

NOW, THEREFORE, in consideration of tlte premises and of the mutual covenants and agreements 
contained herein, the parties do hereby contract and agree to amend the Agreement as follows: 

1. Article Ill Section 4 of the Agreement is hereby amended lo reflect an additional term of five (5) 
years, ending on March 2 l, 2021. 

Except as explicitly stated above, the terms and conditions of the Agreement remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto hereby wa1rant that they l1ave the requisite authority to execute 
this Amendment, and have executed th.is Amendment, as of the date the last pa11y signs below. 

Agreed To: 

SIRIUS COMPUTER SOLUTIONS, INC. u-... -., 
By: t?olMUt- M. 6..mro 
Name: B . 1esMl.3~\\> . 

Title: 

Date: 

Sr. Vice Pre1,ident -
Contracts and Financial Services 

3/ 31/ 2016 I 18:SS CT 

Agreed To: 

STATEOFNEBRAS~ ~ 

By: ~ == 
Name: Ed '.'To Y\ e.,, 
Title: 

Date: 
C .h \eJ :]:Afuv Vv1.tvnm OJ:ficer 

~ -'Z21 -l le 
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? SIRIUS 

Master Managed Services Agreement 
Number __ -MMSA 

This MASTER MANAGED SERVICES AGREEMENT (this "Agreement") is made and enlcred into as of the 
___ day of by and between a _____ _ 
corporation, having its principal place of business at , on behalf of 
ilsell' and its Affilialcs ddined herein ("Customer"), and Sirius Computer Solutions, Inc., a Texas Corporation, 
having a place of business at 10100 Reunion Place, Suite 500, San Antonio, TX 78216, on behalf of itself and its 
Affiliales defined herein ("Provider"). 

1. General / Services. Customer herehy retains Provider lo perform the managed services (the "Services") as 
described in a services work order (each, an "SWO"), to be executed by both parties from time-to-time, pursuant to 
this Agreement. Services may include services furnished lo Customer or services furnished to a client of Customer 
and subcontracted to Provider; provided, however, that in the taller case the privily of contract shall be between 
Customer and Provider, and Customer shall be responsible for payment of all charges in connection with such 
Services. If any provision of this Agreement conflicts with a provision of a SWO, then the provision of the SWO 
shall prevail. Provider shall perform the Services io accordance with the terms and condilions of lhis Agreement and 
the SWO. Provider or any of its Affiliates may enter into an SWO with Customer or any of its Affiliates from limc
to-time pursuant to an SWO entered into between such parties. Such SWOs shall incorporate the terms and conditions 
of this Agreement and shall automatically (without notice to or consent of Customer) become the obligation of 
Customer, the same as if Customer had entered into such SW Os itself, as well as the obligation of Customer's Affiliate 
(which obligation shall be joint and several). Customer hereby warrants that any SWO entered into hy ils Affiliate 
shall have been duly authorized by all necessary corporate action and constitutes a legally hinding obligation of such 
Affiliate and Customer enforceable in accordance with its terms and conditions. The term "Affiliate" shall mean all 
entities affiliated through common ownership including, without limitation, its parent and related companies and 
subsidiaries. 

2. Employees. All personnel assigned by Provider to perform the Services will be employees of Provider or 
Provider's Affiliate, or subcontractors of Provider, and Provider will pay all salaries and expenses of, and all federal, 
social security, foderal and state unemployment taxes, and any other payroll or withholding taxes relating to such 
employees. Provider will be considered, for all purposes, an independent contractor, and il will not, direclly or 
indirectly, act as an agent, servant, or employee of Customer, or make any commitments or incur any liahilities on 
behalf of Customer without Customer's prior written consent. 

3. Payment/ Taxes. In consideration of Provider's performance of the Services, Customer shall pay Provider the 
fees set forth in, and in accordance with, the respective SWO. Provider will invoice Customer each month or at the 
conclusion of the engagement, whichever occurs earlier. Customer shall pay each undisputed invoice within thirty 
(30) days following date or invoice. If full payment is not received within such thirty (30) day period, then Customer 
shall pay interest on said unpaid balance in an amount equal to the lower of 1.5% per month or the highest rate 
permitted by law. If so provided in an SWO, Customer shall reimburse Provider for out-of-pocket expenses that 
Provider incurs in performing the Services described lherein. The fees quoted by Provider do not include any federal, 
stale, or local property, license, privilege, sales, use, excise, gross receipts, value added, or other taxes that may now 
or hereafter be applieahlc lo, measured by, or imposed upon, or with respect to, any transaction, any property 
(including without limitation its sale, its value, or its use), or any services related to this Agreement. Customer agrees 
to pay Provider for any such taxes that Provider, or Provider's subcontractors or suppliers, are required to pay, 
excluding any taxes relating to Provider's income. All tax refunds arc subject to the relevant taxing jurisdictions' 
statute of limitations. Where a SWO lists more than one Customer site, Provider shall start invoicing for the Services 
that are recurring as each site is readied, hut the term of the SWO shall not conunence until the first day of the month 
immediately following the date the last site is readied for the Services. 
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4. Customer Responsibilities. 
a. Before Provider begins performing the Services, Customer may be required to: (I) install and mount necessary 

hardware in racks and provide power and internet connection to equipment used in connection with the Services 
as listed in the SWO; (2) maintain power and, where required, a full-time, dedicated internet connection, allowing 
Provider to access such equipment and Customer's network for the purpose of monitoring and managing it; (3) 
allow Provider, or its authorized representative, reasonable and free access to Customer's network and facilities; 
(4) provide Provider administrator-level password access for such and any other equipment in the network, and 
(5) comply with all reasonable requests of Provider nc<.:essary for the performance of the Services hereunder. 
Customer shall, at its expense, perform all necessary checks and tests on the covered equipment. Customer shall 
not be required to furnish specialized equipment or know-how. Customer agrees to pay Provider, at Provider's 
then-current rates, plus any reasonable actual out-of-pocket expenses, for any rework or additional work resulting 
from modification of the Services requested by Customer (and accepted by Provider) or any act or omission of 
Customer, including providing inaccurate information to Provider. Provider shall seek Customer's approval in 
advance of incurring such costs if it knows costs will be incurred as a result of such act or omission of Customer. 
Customer is responsible for obtaining all approvals required by any third parties in order for Provider lo perform 
any of the .Services. Provider shall not be in default of this Agreement to the extent it cannot perform the Services 
either because such approvals have not been obtained or any third party otherwise prevents Provider from 
performing the Services. 

b. Customer is responsible for the design, architecture, structure, hardware, software and other components of its 
networks and information systems with respect lo which Provider is providing Services, including without 
limitation all application software and all data security and privacy. Provider's responsibilities are strictly limited 
to the provision in a professional and workmanlike manner of those Services specifically designated in one or 
more SWOs, consistent with the scope of service and performance standards set forth therein. Customer 
understands that Provider has no control over the Internet or other priva1c or public telecommunication channels, 
and Provider is not responsible for any interruption or lack or availability or the Internet or any otller private or 
public telecommunication channels. 

c. Customer shall be solely responsible for providing all production support, adaptive maintenance, and software 
development for Customer's data and application systems. Customer shall provide, install, repair, and maintain, 
at its sole expense, all Customer provided hardware, soft ware and personal property that may be needed for the 
Services. Additional or replacement Customer provided hardware, software, and personal property, including 
upgrades, will be added by Customer, at Customer's sole expense, as necessary lo permit Provider to perform the 
Services in accordance with the petformam:e standards set forth in the applicable SWO. In the event Customer 
upgrades or adds to the computing environment, or Customer's processing requirements, workload or utilization 
of the system require any such change, upgrade or supplement, the foes shall he equitably adjusted by Provider 
to retlect any additional fees and expenses relating to any such change, upgrade or supplcmem. Any changes will 
be agreed to by both parties and executed via a change order. 

d. Customer shall: (i) provide a suitable environment for the operation of any Provider provided hardware, software, 
or personal property (collectively, "the Solution") al a Cus(omcr location and take all reasonable precautions to 
protect the Solution and provide physical support for Provider for the maintenance or the Solution; (ii) not alter 
the Solution; and (iii) pay for any repairs to or replacements of the Solution caused hy Customer's misuse, 
negligence or violation of this Agreement. Customer shall be responsible for, agrees to procure insurance 
coverage on, and hereby assumes the entire risk and liability with respect to the Solution hcing lost, damaged, 
destroyed, and stolen as of the date such Solution arrives at the Customer's location. .Such insurance coverage 
shall: (a) be issued by insurers with a "General Policyholders Rating" of at least A-, VIII, as set forth in "Best's 
Insurance Guide,"; (b) include coverage of personal property specifically insuring such Solution for its run 
replacement cost, without consideration for depreciation; (c) include broad form "All Risks" of physical damage 
coverage; (d) list Provider (and, upon written request, any Assignee, as defined hereunder) as loss payee under 
the personal property insurance policy; and (e) list Provider {and, upon written request, any Assignee) as an 
additional insured under a commercial general liability policy with limits no less than $1,000,000 per occurrence. 
Upon reasonable advance notice to Customer, Provider shall have reasonable access to Customer's facilities for 
the purpose of allowing a Provider representative to maintain the Solution; provided, that a representative of 
Customer may accompany Provider's representative and be present during the performance of any such 
maintenance. Upon the expiration or termination of this Agreement or an SWO, as applicable, and upon 
reasonable advance notice to Customer, Provider shall be permitted to enter Customer's facilities and remove any 
Solution. 

e. Either Provider or Customer may initiate an upgrade or reconfiguration of system components, hardware or 
software, consistent with the terms and requirements of an SWO; provided that Provider shall no( he responsible 
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for any failures or delays that arc caused by any activity of Customer. Should Provider advise Customer that 
additional computing resources are needed and Customer determines that additional computing resources are not 
needed, Customer will not hold Provider responsible for any service level agreement ("SLA") or associated 
penalty resulting from a missed SLA that might directly or indirectly he the result of not adding additional 
resources to the computing environmcn!, its financial penalty, or grounds for breach as defined herein. Customer 
shall provide all reasonable and necessary cooperation in the implementation of any upgrade or reconfiguration 
initiated by Provider. Customer shall be solely responsible for payment of any cost resulting from upgrades; the 
cost of the upgrade or reconfiguration shall be agreed upon prior to being implemented. 

5. Exclusions. The Services do not include: ( I) repair or replacement of any hardware or software (unless specifically 
stated in a SWO), electrical work, or repair of damage resulting from operator error, accident, vandalism, electrical or 
environmental issues, or maintenance provided by a party other than Provider or its authorized representatives; nor 
(2) suppo11 due to configuration changes made by Customer or any party other than Provider or its authorized 
representatives. Except as expressly stated in an SWO, Provider is not selling, licensing, or otherwise providing to 
Customer any software, hardware, third party maintenance or other products or property under this Agreement. 
Provider may use, in the provision of Services to Customer, one or more items of hardware, software, third party 
maintenance or other personal properly, all of which shall be owned exclusively hy, and remain under the exclusive 
control of, Provider, even if such hardware, software or other personal property is located on Customer premises or 
integrated with Customer or third party properly during the term of this Agreement. Customer may not use any 
hardware, software, or personal property provided hy Provider under this Agreement for any purpose other than the 
performance of Services under this Agreement. 

6. Confidential Information. Each party acknowledges that certain information that it shall actJuire from the other 
party is of a special and unique character and shall, provided such materials are clearly marked as such, constitute 
"Confidential Information." Each party agrees: (a) to exercise the same degree of care and protection with respect 
lo the other party's Confidential Information that it exercises with respect to its own Confidential Information, but in 
no event less than reasonable care; and (b) not to directly or indirectly disclose, copy, distribute, republish or allow 
any third party to have access to any Confidential Information of the other party. Notwithstanding the above: (a) 
Provider may disclose Customer's Confidential Information to Provider's Affiliates, employees, subcontractors and 
authorized representatives who have a need to know; (h) Customer may disclose Provider's Confidential Information 
to its employees, subcontractors and authorized representatives who have a need to know; (c) either party may disclose 
Confidential Information if so required by law (including court order or subpoena), provided that the owner of the 
Confidential Information may: (i) seek to have the appropriate court or governmental body seal the record that shall 
contain such Confidential Information; and (ii) assume responsibility for responding to and defending such requests 
for disclosure; and (d) Provider may use its knowledge management platform, currently Microsoft SharePoinl, for the 
collaboration, communication, storage and exchange of Customer's Confidential Information only to the extent 
necessary to perform its responsibilities under the applicahlc SWO. Unless otherwise authorized, upon the earlier of 
termination of this Agreement or request of the disclosing party, the receiving party shall promptly destroy or return 
to the other party that other party's Confidential luformation. In addition, neither party hereto shall be liable for the 
reproduction, disclosure or use of any Confidential Information if such information is: (a) publicly availahle or later 
becomes availahle other than through a breach of this Agreement; (b) known to Provider, Customer or their respective 
employees, agents or representatives prior to such disclosure or is independently developed by Provider, Customer or 
their respective employees, agents or representatives subsequent lo such disclosure; or (c) subsequently lawfully 
obtained by Provider, Customer or their respective employees, agents or representatives from a third party without 
obligations of confidentiality. Notwithstanding anything contained herein lo the contrary, neither party shall, without 
the prior written consent of the other party, disclose to a third party the terms of this Agreement or any SWO, including 
the nature of the Services to he performed by Provider and the fees charged for such Services. The parties shall, upon 
learning of: (a) any unauthorized disclosure or use of the other party's Confidential Information; or (b) any 
requirement that a party disclose the other party's Confidential Information by operation of law, regulation or other 
legal process, notify such party promptly and in writing, and cooperate fully with such other party to protect such 
party's Confidential Information. 

7. Warranties. Provider warrants that the Services will be performed in a professional and workman-like manner. 
Provider does not warrant or guarantee in any form the results or achievements of the Service it provides except as 
otherwise specifically slated in an SWO. EXCEPT FOR THE EXPRESS WARRANTIES STATED HEREIN, 
PROVIDER DISCLAIMS ALL WARRANTIES, INCLUDING ALL IMPLIED WARRANTlES OF 
NONINFRJNGEMENT, MERCHANTABILITY, AND FITNESS FOR A PARTICULAR PURPOSE, AND THE 
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STATED EXPRESS WARRANTIES ARE IN LIEU OF ALL OBLIGATIONS OR LIABILITIES ON THE PART 
OF PROVIDER ARISING OUT OF OR IN CONNECTION WITH THE PERFORMANCE OF THE SERVICES. 
ORAL STATEMENTS OR STATEMENTS CONTAINED TN GENERAL ADVERTISING PAMPHLETS OR 
OTHER PRINTED MATERIAL DO NOT CONSTITUTE WARRANTIES, AND CUSTOMER AGREES THAT IT 
TS NOT ENTERING INTO THIS AGREEMENT IN RELIANCE UPON ANY SUCH STATEMENTS. 

8. Limitation of Liability. IN NO EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER PARTY FOR 
CONSEQUENTIAL, INDIRECT, INCIDENTAL, SPECIAL, PUNITIVE, OR ANY OTHER NON-DIRECT 
DAMAGES INCLUDING, WITHOUT LIMITATION, LOST PROFITS OR FUTURE REVENUES, COST OF 
CAPITAL, LOSS OF BUSINESS REPUTATION OR OPPORTUNITY OR ANY CLAIM OR DEMAND AGAINST 
THE OTHER PARTY BY ANY THIRD PARTY, HOWEVER CAUSED, WHETHER UNDER THEORY OF 
CONTRACT, TORT (INCLUDING NEGLIGENCE) OR OTHERWISE, EVEN IF SAID PARTY HAS BEEN 
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES AND EVEN IF ANY REMEDY FAILS OF ITS 
ESSENTIAL PURPOSE. IN NO EVENT SHALL PROVIDER BE LIABLE FOR LOSS, CORRUPTION OF, OR 
DAMAGE TO DATA.PROVIDER'S TOTAL LlABTLITY TO CUSTOMER FOR ANY CAUSE WHATSOEVER 
ARISING OUT OF OR CONNECTED WITH A SWO lS LIMITED TO THE AMOUNT PAID OR PAYABLE TO 
PROVIDER FOR THE SERVICES DURING THE SIX (6) MONTHS PRECEDING THE EVENT OR 
CIRCUMSTANCES GIVING RISE TO SUCH LIABILITY, REGARDLESS OF THE FORM OF ACTION OR 
WHETHER SUCH ACTION IS BASED ON CONTRACT LAW, TORT LAW (INCLUDING NEGLIGENCE, 
STRICT LIABILITY OR OTHERWISE), OR OTHER LEGAL THEORY. 

Customer acknowledges that there is no such thing as a totally secw·e, impenetrable network, and, further, that the 
Services are limited to providing a reasonable level of proactive protection and ongoing security monitoring and 
reporting. PROVIDER WILL IN NO WAY BE HELD RESPONSIBLE OR LIABLE FOR DAMAGES, 
MONETARY OR OTHERWISE, BY CUSTOMER, OR ANY OTHER AFFECTED PARTY, IN THE EVENT OF 
SECURITY BREACHES OR NETWORK SECURITY-RELATED OUTAGES, DAMAGES, OR LOSSES AND 
PROVIDER EXPRESSLY DISCLAIMS ANY REPRESENTATIONS AND WARRANTIES WITH REGARD TO 
THE PROVISION OF ANY SERVICES RELATING TO SYSTEMS OR DATA SECURITY OR PRIVACY. 

Provider is not responsible and has no obligation to Customer or any'third party under this Agreement for any claims 
based on any manufacture, use, sale, offer for sale, reproduction, distribution, derivation, display, performance, 
modification, or other activity with respect to any hardware, software or other personal property (whether tangible or 
intangible) obtained, owned, possessed, licensed, or used by Customer, including but not limited to any hardware, 
software, or other personal property of Customer or any third party with respect to which Provider provides Services 
under this Agreement, or which is relied on, used, or integrated into operations by Provider in the performance of 
Services. Ir a third party brings or threatens a claim against Provider based on any contention that any hardware, 
software or other personal property of Customer or any other third party infringes on or misappropriates that third 
party's patent, copyright, u·ade secret, trademark or other proprietary right, excluding any claims based on and solely 
to the extent of Provider's unauthorized use or misuse or such hardware, software or other personal property, Customer 
will indemnify and defend Provider and its officers, directors, employees, and representatives from and against that 
claim at Customer's expense and pay all costs, damages, and auorncy ices incurred by Provider in connection with 
such claim, provided that Provider (i) promptly notifies Customer in writing of the claim; and (ii) allows Customer to 
control, with Provider's reasonable cooperation, the defense of such claim and any related settlement negotiations; 
provided further that any failure or delay by Provider in providing such notice shall not relieve Customer from its 
obligation to indemnify under this Agreement except to the extent such failure or delay actually and materially causes 
prejudice to Customer. Customer shall not settle any such claim in a manner that would result in an admission of 
liability or a payment obligation on the part of Provider without the prior express wrillen permission of Provider. 

9. Non-solicitation. During the term of this Agreement and for a period of one (I) year following termination hereof, 
each party hereby agrees that neither such party nor any of its Affiliates will, dirc<.:tly or indirectly, solicit to employ 
or employ any of the current employees or independent contractors of the other party and its Atliliates (or 
subcontractors or independent contractors) who are involved in the performance of Services under this Agreement, 
without obtaining the prior wriuen consent of the other party. Notwithstanding the foregoing, solicitation of a party's 
current employees, suhcontractors or independent contractors who are not involved in the performance of Services 
under this Agreement by means of a general media solicitation or trade publication or advertisement shall not 
constitute a breach or this provision. This provision will survive the expiration or termination of this Agreement. 

Page 4 of 7 



10. Termination for Bankruptcy or Non-Payment. ln the event that Customer fails to pay any amount when due 
after five (5) husincss days' written nocice from Provider for protection under bankruptcy laws, makes an assignment 
for the benefit of credicors, appoints or suffers appointment of a receiver or trustee over its property, files a petition 
under any bankruptcy or insolvency act or has any such petition filed against it which is not discharged within thirty 
(30) days of the liling thereof, then Provider may terminate this Agreement and any SWOs hereunder effective 
immediately upon written notice to Customer. 
11. Effect of Termination and Expiration. 

a. Upon termination pursuant to this Section, all rights and obligations of the parties under the SWO will 
immediately terminate, except as otherwise set forth in this Agreement. 

b. No termination under this Section will waive, release or otherwise affect any payment obligations incurred by 
either party in accordance with the terms of this Agreement prior to such termination, except insofar as such 
payment obligations arc reduced by the terms of any applicable Service Level Agreement between the parties. 

c. Upon termination of an SWO in accordance with this Section, Customer shall pay a termination foe for the 
remaining (terminated) period thereof. Termination fees are calculated for each remaining month of the SWO, 
and also includes any etJuipmcnt costs and software services, rents and license fees for facilities, connectivity 
services, infrastructure and backup services, application hosting services, and any miscellaneous third party 
services which may apply to the terminated SWO. Specific fees may be stated in the SWO. 

d. Upon any expiration or early termination of an SWO, Customer will return to Provider and relinquish all use of 
any equipment, software, IP addresses or address blocks and any other property assigned to Customer by Provider 
in connection with the Services. 

e. Upon any expiration or early termination of this Agreement, Provider will work cooperatively with Customer, at 
the Customer's expense, to transfer Customer control over any domain names owned by Customer. 

12. Dispute Resolution. Wi1h the exception of disputes involving hreach of confidentiality, infringement of a party's 
intellectual properly, or other types of potential irreparable harm for which injunctive relief through the courts is 
sought by either party, all disputes arising under the terms of this Agreement or the grounds for termination thereof 
shall be resolved as follows: 

a. The senior management of both parties shall meet lo attempt to resolve such dispute. 
b. If senior management cannot resolve the dispute, citfier party may make a written demand for formal dispute 
resolution and specify therein the scope of the dispute. 

For any action arising out or or relating to this Agreement., EACH PARTY WAIVES ALL RIGHTS TO A TRIAL 
BY JURY. Customer agrees to pay any of Provider's legal expenses incurred hy Provider in the enforcement of 
defenses of this Agreement. 

13. Notices. All notices required herein shall be given in writing and shall be delivered in person, hy courier, or 
mailed with first class postage prepaid, to the address as indicated above. In regards to Provider, such notice shall be 
sent to the attention of its Contracts Department. 

14. Entire Agreement/ Governing Law. This Agreement, including each SWO executed hereunder shall constitute 
the entire agreement between the parlics respecting the subject matter hereof and supersedes all prior proposals, 
agreements, negotiations, representations, writings and all other communications, whether written or oral, between 
the parties. This Agreement shall be governed, enforced, and construed in accordance with the laws of the State of 
Texas, as may be appropriate for suhjcct matter jurisdiction. No cause of action may be asserted against either party 
that accrued more than I year prior to the time the facts giving rise to the cause of action are discovered or should 
have been discovered. 

15. Assignment. Neither party may assign this Agreement or an SWO without the prior written consent of the other 
party except !hat either party may assign this Agreement lo a successor entity due to a merger, consolidation, or sale 
of its stock or substantially all of its assets so long as the successor entity is no less creditworthy than the assignor. 
The changing pa.tty must notify the other party within a reasonable time prior to the change being effective of the 
successor's legal, financial, and operations contacts. Neither party shall unreasonably withhold consent should the 
other party desire to assign or delegate its rights and obligations under this Agreement or SWO to one or more of its 
Affiliates or to a successor entity as part of a merger, sale or consolidation involving transfer of all or substantially all 
of such party's stock or assets upon notice to the other party. Subjec! (o the foregoing, this Agreement shall be binding 
upon and inure to the benefit of the parties and their respective successors and assigns. Notwithstanding this Section 
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15, Provider may (a) assign this Agreement and any SWO, including rights to payments, to an Affiliate of Provider; 
and (b) as.sign any SWO and its rights thereunder without notice to an assignee ("Assignee"). Notwithstanding 
anything to the contrary in this Agreement, Customer agrees that the right of any Assignee to receive the fees or other 
amounts payahle umler the applicable SWO shall not be subject to any defense, counterdaim or offset. Customer 
sh.all abide by any such assignment and make payment as directed, and agrees to acknowledge such assignment to 
Assignee upon written request. 

16. No Waiver of Performance. Failure by either party at any time to require performance by the other party or to 
claim a breach of any provision of this Agreement or SWO will not be construed as a waiver of any suhsequenl breach. 
No modification or waiver of any provision of this Agreement shall be effective unless made in writing signed hy an 
authorized representative of the party whom enforcement is sought. 

17. Electronic Signature. For the purpose of executing this Agreement and an SWO, the parties agree that .pdf 
signatures .,;ent via email shall serve as original signatures; provided that, as soon as praclil:ahle thereafter, the parties 
shall cause the ex.change of counter-signed originals. 

18. Force Majeure. Each par(y shall be excused from performance under this Agreement and an SWO and shall 
have no liability to the other party for any period it is prevented from performing any of its obligations, in whole or in 
part, as a result of delays caused by the other party or by an act of God, war, ci vii disturbance, court order, third party 
performance or nonpe1formance, .strikes, work stoppages or other cause beyond its reasonable control, and such 
nonperformance shall not he a default under, or grounds for termination of, this Agreement. Notwithstanding the 
foregoing, if any of the foregoing circumstances prevent, hinder or delay performance of either party's obligations 
hereunder for more than thirty (30) calendar days, the party not prevented from performing may, at its option, terminate 
this Agreement and an SWO without liability or penally as of a date specified by such party in a written notice of 
termination to the other party. 

19. Proprietary Materials. 
a. Each party is and shall remain the owner of all right, title and interest in and to such party's proprietary materials, 

and all copies thereof, and in and to all of the related trade secrets, copyrights, patents and all other proprietary 
rights. Neither party shall obtain any right or license in and to the other party's proprietary materials. 

b. All materials or reports, expressed in a tangible medium, uniquely and specifically designed or developed hy 
Provider for Customer under an SWO and identified on the applicable SWO as a "Deliverahle" (the 
"Deliverables") shall be deemed to be "work made for hire" belonging exclusively to Customer. Provider agrees 
that all rights, title and interests of Customer in and to the Deliverables shall be and are assigned to Customer as 
its sole and exclusive property. To the extent that Provider utilizes any of its pre-existing intellectual property in 
connection with the performance of Services hereunder. such pre-existing intellectual property shall remain the 
property of Provider; provided, however. that to the extent Provider incorporates into the Deliverables any of its 
pre-existing intellectual property designed or developed by Provider (or a third-party), Provider hereby grants lo 
Customer a non-exclusive, royalty free, fully paid, perpetual, irrevocable license, without right to sublicense, to 
utilize its pre-existing intellectual property for internal business purposes only. 

c. Customer retains ownership of all licenses of software and all hardware deployed at Customer site that Customer 
has directly purchased. Provider retains ownership of all licenses of sollwarc and all hardware deployed at 
Customer site that is inherent in providing services under this Agreement. 

20. Mig1·ation and Transfer Assistance. 
a. In the event migration services are required in order for Provider to provide the Services under a particular SWO, 

Provider will plan and manage the migration of Customer's then current data processing capabilities to the target 
environment in accordance with the scope of the applicable SWO. Customer will pay for the migration services 
and any associated fees as detailed in the SWO. Customer shall cooperate with Provider in accomplishing all 
aspects of the migration, including the conunitment of the resources necessary to complete the migration during 
and in defining the rules for and assisting in the performance of all aspects of the migration. 

b. In the event that any SWO is tcrmina1cd, regardless of the reason for such termination, or upon the expiration of 
any SWO, Provider will reasonably cooperate in good faith and at Customer's expense, with Customer to assist 
with the orderly transition of the Services provided by Provider under such SWO to another service provider or 
to Customer. Al Customer's request, Provider shall, for up to one (I) month following expiration or termination 
of the SWO, provide available staff and resources to actively and reasonably assist Customer in the transition 
process, al an hourly fee (plus expenses} to be agreed upon by the parties. 
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21. Miscellaneous. 
In the event that any SWO is determined lo be a security agreement, Customer hereby (i) grants to Provider a security 
interest in the Solution suhjcct thereto lo secure the payment and performance of Customer's obligations thereunder; 
and (ii) authorizes Provider to cause the SWO, or any statement or other instrument relating to the SWO showing the 
interest of Customer in the Solution, including Uniform Commercial Code financing statements, to be filed or recorded 
and re-filed or re-recorded, and Customer grants Provider the right lo execute Customer's name to any such statement 
or instrument. In the event any of the terms of this Agreement hccomc or arc declared to be illegal or otherwise 
unenforceable by any court of competent jurisdiction, such terms shall be null and void and shall be deemed deleted 
from this Agreement. All remaining terms of this Agreement shall remain in full force and effect. Section and Article 
headings are for reference purposes only and shall not affect the interpretation or meaning or this Agreement. Any 
obligations and duties that by their nature extend beyond the expiration or earlier termination of this Agreement shall 
survive expiration or termination or this Agreement and the completion of performance and termination or any 
Services. 

IN WITNESS WHEREOF, each party has caused this Agreement to be executed below by its duly authorized 
representative effective the day and year first above written. 

SIRIUS COMPUTER SOLUTIONS, INC. 

Authorized Signature Authorized Signature 

Printed Name Printed Name 

Title/Date Signed Title/Date Signed 
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NOTICE OF ASSIGNMENT 

Date: Contract Numher: -------

TO: (Contracting Officer) 

This has reference lo Contract Number ) and any amendments, modifications or purchase orders 
issued thereto (the "Contract"), entered into hetwcen the Stale of Nebraska, The Department of Administration 
Services ("User") and Sirius Computer Solutions, Inc. ("Contractor") for the provision of Hosted Voice Over 
Internet Protocol Telephony Service. 

Monies due or to become due under the Contract described above have been assigned by the Contractor lo 
--------· (" Assignee") under the applicable provisions of the State of Nebraska. 

A true copy of the Instrument of Assignment executed by the Contractor is attached to this original Notice. 

Payments due, or to become due, under the Conu·act should be made payable to the Assignee, at the following 
address: 

(Assignee} 

Please return to the undersigned two of the three enclosed copies of this Notice with the appropriate notations 
showing the date and hour of receipt, and signed by the person acknowledging receipt on behalf of the addressee. 

VERY TRULY YOURS, 

(Assignee). 

BY:. _________________ _ 

(signature) 

NAME: ___________ _ 

TITLE: 
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Contract Numher 

Contractor: Sirius Computer Solutions, Inc. 

ACKNOWLEDGMENT 

Receipt is acknowledged or the above Notice of Assignment dated ____ , and a copy of the Instrument of 
Assignment. They were received al (am) (pm), on ___ _ 

(signature) 

(Title) 



State of Nebraska 
RFP NUMBER 5885 Z1 

PURCHASE AUTHORIZATION 

~ SIRIUS 

Until Sirius receives and accepts a Purchase Order or this Purchase Authorization for the solution 
proposed, pricing provided in this Proposal is subject to change based on manufacturer's pricing 
schedule. 

All of the information provided in this Proposal is considered confidential and proprietary between 
Sirius and State of Nebraska. Information enclosed in this Proposal may not be disclosed, disseminated, 
or otherwise revealed to any party outside of State of Nebraska or any party within State of Nebraska 
who is not privileged to receive such information. 

Your contract number(s), currently on file, is/are as follows: 

Agreement Type: Customer Agreement and Amendment 1 

Agreement Number: 29875-CA -~~-----------------
Customer acknowledges and agrees that the Passport Advantage ("PPA") Software Subscription and 
Support proposed hereunder may not be cancelled, returned, or refunded. This no-return policy applies 
whether the software subscription is new or a renewal. 

This Proposal is subject to the terms and conditions of the above referenced Agreement(s). Acceptance 
of this Proposal by an authorized representative of State of Nebraska will be deemed the equivalent 
of a Client Purchase Order, which will authorize Sirius to order the Products and Services listed in this 
Proposal. 

Customer acknowledges and agrees that the Passport Advantage ("PPA") Software Subscription and 
Support proposed hereunder may not be cancelled, returned, or refunded, This no-return policy applies 
whether the software subscription is new or a renewal. 

The provision of the maintenance services contained on this proposal will be controlled by the terms 
and conditions of the applicable manufacturer and/or maintenance provider (hereinafter the 
"Providern) and may be subject to auto-renewal if so provided in the applicable terms and conditions. 
Sirius does not guarantee any rights of termination during the term of the maintenance services 
contained on this proposal or any renewal term, and all refund calculations are determined solely by 
the applicable Provider. In the event any or all of these maintenance services are terminated in 
accordance with the terms and conditions of the applicable Provider, Sirius will (1) pass through to 
Customer all applicable credits paid to Sirius by the applicable Providert net any related costs, or (2) 
hold such applicable credits on account for future purchases by Customer. If the maintenance services 
contained on this proposal cover multiple hardware or software components, any discounts provided 
in this proposal may vary between such components, and all pricing information is confidential and 
proprietary information of the applicable Provider. 

If the attached Statement of Work is not signed by State of Nebraska within thirty (30) days of the date 
of the SOW, this shall constitute a rejection by State of Nebraska of Sirius' offer for services. Customer 
shall not be entitled to any refunds of the price paid hereunder in the event the Customer rejects Sirius' 
offer for the proposed services. 
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Accepted by: 
State of Nebraska 

Signature of Authorized Representative 

Printed Name 

Title of Authorized Representative 

Date Signed 

Ship to address: 

~ SIRIUS 

Approved by: 
Sirius Computer Solutions, Inc. 

Signature of Authorized Representative 

Printed Name 

Title of Authorized Representative 

Date Signed 

Bill to address: 
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APPENDIX A- ADDITiONAt INFORMATION - ATTACHMENT 

REQUIREMENTS 

Attachment A Requirements SN-3 & SN-15 

SN-3: The bidder's solution must be capable of providing data and signaling confidentiality for all VoIP 
traffic. The system must meet FIPS 140-2 validated cryptographic hardware modules or software toolkits 
operated in FIPS mode for all encryption mechanisms. Explain how the proposed solution meets these 
requirements and provide supporting documentation. 

SN-15: Describe the levels of security included with the bidder's solution (IP network security, etc.). 

Sirius response: Sirius proposes to meet both of these requirements by including the Cisco "Secure 
Voice" architecture to provide data and signaling confidentiality for all VoIP traffic. Specific elements 
included in this architecture, and a description of the levels of security included with Sirius's solution, 
include: 

.E1.e.S_J4_0-2, Validation 

All of the Cisco applications, servers, gateways, and phones proposed are certified to faithfully 
integrate the Federal Information Processing Standard (FIPS) 140-2 validated cryptographic modules/ 
software toolkits. Because Cisco developed a re-useable crypto module, that is already Fl PS-validated, 
any Cisco products that utilize this module can claim compliance to Fl PS 140. That said, Cisco still utilizes 
external validation resources to provide compliance reports on their products. Sirius can assist with 
downloading any of these reports if desired, but the full compliance reviews are available on the 
manufacturer's website at: 

https://www..cisco.com/c/eo/us/s~lut[Qns/i!Jfil.1str~s/g™rnment/gl.obal.:governme.r,t
~ertifLca tL011s/f!ps-14o.html 

,isco Secure Voice 

The Cisco "Secure Voice" architecture provides true encryption and authentication of all call signaling 
and media streams within the environments. Cisco Secure Voice is not just a dear RTP stream delivered 
over an "encrypted" tunnel- this is application level authentication and encryption for the voice traffic. 

• Transport Layer Security (TLS) will secure SIP and SCCP signaling. Session Initiation Protocol
Transport Layer Security (SIP-TLS) and SCCP leverage TLS to establish an encrypted channel. 
The encrypted channel's purpose is to exchange call signaling messages and establish secure 
voice (SRTP) streams. This includes the initial handshake, alert, and change cipher sub
protocols. The record protocol provides data encryption and integrity. 

Secure Real-Time Transport Protocol (SRTP) authenticates and encrypts the media stream (voice 
packets) to ensure that the voice conversations, which originate or terminate on supported endpoints, 
are protected from eavesdroppers who may have gained access to the voice domain. Moreover, SRTP 
includes protection against replay attacks. Hardened Applications 

The primary defense against malware in the Cisco UC environment is the small-size of the potential 
attack footprint. Behind the scenes, the Cisco UC applications run on highly specialized linux kernals 
with all unnecessary services removed. These are not large-scale server operating systems with 
multiple file / print / network / control services running. These applications have the bare·bones OS 
needed to run that application and that application only. 

Further, the only communications in or out of the servers to other UC equipment is command/ control 
related to voice protocols. They simply are not visible to much of the world - except by phone. 
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Cisco has the ability to require end users to enter login credentials for virtually every application. It is 
rare for Sirius to encounter customers that will do that - but that level of granularity is there if needed. 

Cisco has encrypted administrator logins for each major application. As a managed service, these 
accounts will be assigned to Sirius' managed services operators. 

S.igned Firmware Images 

The 7800 and 8800 Series phones can load only firmware images digitally signed by Cisco: 
• The digital signature of the firmware is verified before the firmware can be active. 
• Firmware is signed with a 2048-bit RSA key. 

Secure--6oQt 

Cisco IP Phone boot process integrity measures include: 
• Firmware signature validation 
• The first code that executes on boot is immutable. 
• Execution of the boot sequence is always authenticated by a previously trusted step. 
• Secure boot chain starts from the bootloader and the installed firmware validates the digital 

signature. 
• Secure boot is always enabled, and there is no provision to bypass or disable. 

s~~_Er_QYis.i.Qning 

Configuration files are digitally signed to guarantee authenticity and integrity: 
• The configuration file can also be encrypted (AES 128 bit) to provide configuration data privacy. 
• Encrypted configuration files are administratively enabled via the device security profile. 
• An encrypted configuration file can only be decrypted by the IP Phon~ that it was intended for 

and requires a private key that corresponds with the phone's public key stored in Cisco Unified 
Communications Manager. 

• Secure provisioning is supported in secure, non-secure and mixed-mode UCM clusters. 

tdeot_ity_e._e_rtjfkates 

Cisco IP Phones utilize X.509v3 certificates for device authentication in a number of security contexts: 
• Each 7800 and 8800 Series phone contains a unique Manufacturing Installed Certificate (MIC). 
• The MIC provides a factory-installed unique identity. 
• Cisco IP Phones also support a Local Significant Certificate (LSC) that bind the phones to a 

customer's environment. 

~Qgraphic AJgorithms 

Cisco UC supports the following cryptographic algorithms: 
• RSA signature verification, encryption and decryption. 
• Support for up to 4096-bit RSA key sizes. 
• Advanced Encryption Standard (AES)-128- and 256- bit Cipher Block Chaining (CBC), Counter 

(CTR), and Galois/Counter Mode (GCM) block cipher modes. 
• SHA-1 and SHA-256 algorithms. Please note; SHA-1 is being universally deprecated. The SHA-2 

family provides stronger cryptographic hash properties than SHA-1 and is less susceptible to forged 
digital signatures. This is an emerging and growing threat that applies to any file type that is signed 
with SHA-1 algorithm. Consequently, it is important to understand the support for modern 
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cryptographic hash functions and encryption ciphers for any product that provides secure 
communications. 

Ciphers 

• AES 256 Encryption Support has been extended to both signaling and media encryption. 

• Cisco IP Phones 7800 and 8800 Series can initiate SIP Transport Layer Security [TLS] 1.2 signaling 
connections with the AES·256 based TLS ciphers. 

• Phones will attempt to negotiate Secure Real-Time Transport Protocol (SRTP) with AES-256·bit 
SRTP ciphers when establishing a session with another encrypted device. 

~ pres_s_way Mobile and Remot.e. Access 

Cisco Expressway Mobile & Remote Access (MRA) provides external user a secure connection. with a 
a "VPN-less experience" to Cisco UC services deployed within the private network. Cisco Expressway 
provides firewall and NAT traversal for remote endpoints registered to Cisco Unified Communication 
Manager. This will be particularly useful for any State endpoints that do not have direct WAN access 
or may be mobile in nature. MRA would also be of use during an outage that impacts the WAN, 
providing State users an alternate means to register phones and provide services until the WAN can 
be restored. M RA also provides for encryption and authentication of call signaling and media 
streams: 

• Encrypted signaling and media between a remote endpoint and Expressway-( 

• Encrypted signaling between a remote endpoint and Cisco Unified Communications Manager 
with Cisco Secure Voice configured (included by Sirius) 

• Encrypted media between a remote endpoint and on-premises endpoint, gateway, or 
conference bridge with Cisco Secure Voice configured (inclu~ed by Sirius) 

• TLS encryption provides privacy and integrity protection for SIP signaling. visual voice mail 
access, directory lookup and configuration file download. 

• Secure SRTP 

Wired_8_Q2._t'-C 

Wired security feature support includes: 

• Standard 802.1X supplicant options can be enabled for network authentication: 
o Extensible Authentication Protocol - Flexible Authentication via Secure Tunneling 

(EAP-FAST) 
o EAP-TLS (Transport Layer Security) 

• Sirius will recommend the State•s networking team place all UC traffic is a dedicated voice 
VLAN (and/orVRF). The State may wish to separate Voice VLANs with firewalls. 

Wireless (WlAN) . ..a<U.Jl< 
Wired security feature support includes: 

• 802.1X wireless provides AES encryption. 

• 802.1X wireless authentication support includes: 
o 802.1x(EAP) 
o Wi-Fi Protected Access 2 (WPA2) 

• 802.1X wireless supported EAP are as follows: 
o EAP-FAST 
o Protected EAP (PEAP) Microsoft Challenge Handshake Authentication Protocol 

Version 2 (MS-CHAPv2) and Generic Token Card (GTC) with optional server validation 
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o EAP-TLS 

Device Control 

Device control features available include: 
• Enable always-on VPN (8800 series) 

• Enable/disable built-in web server (for supportability and diagnostics); it is disabled by default. 
• Enable/disable PC voice VLAN access. 
• Enable/disable Wi-Fi (on Wi-Fi enabled - please note; there are no Wi-Fi enabled phones on 

this proposal) 
• Enable/disable USB port (on applicable phones- please note; the 8851 phone includes a USB 

port). By default, the USB port is restricted to audio devices and charging of smart phones 

• Enable/disable Bluetooth (on applicable phones - please note; the 8851 phone includes 
Bluetooth). 

• Enable/disable PC port on the phone 

Attachment A Requirement~ 
Bidder must provide a flow chart along with other available contractor documentation describing the 
trouble reporting and the contractor's pro bf em escalation support model. Describe how the solution 
meets this requirement. 

Sirius response: Sirius Managed Service Process Manual for trouble reporting and escalation. 

Sirius Managed 
Services Process Ma, 

Incident Management Process 

(

Incident 
Ticket 

Required 
'-

Escalation T~ 
No 

s - I nvestteation/ 
Diagnosis 

1- Ticket 
ReP.lstratlon 

2-
Categori2ation/ 

Prioritization 

Yes• ,.. ,.. Vendor - Yes 

/" ~ ti~ 

No 

*'- ] 4-1\ssicnment 

Yes 
7 - Resolution/ 

P.eco.,ery 

8tta,bmeot 8 Requjremeots Pl-5 

3 - Preli mi riary 
Identification 

8-Closure 

The bidder must provide Service Level Agreements (SLA) that are applicable to the service being 
proposed. SLA's must be included with the Bidder's proposal. 
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Sirius response: Standard Service Level Agreement provided below. 

Standard SLA.docx 

Attachment A Requirements Pl-6 

""SIRIUS 

The bidder must provide a pf an of redundancy and business recovery. A copy of the plan must be 
inctuded in the bidder's response. 

Sirius response: Sirius provides the following Business Recovery Plan and Plan of Redundancy: 

Bu.s.iD~~.eco_very...E.la_n 

Sirius proposes a high-availability technology architecture and managed service operations teams, as 
detailed in the Plan of Redundancy directly below, that we hope will help avoid the need to execute a 
business recovery plan. However, in the event of an outage within our UC solution, Sirius will operate 
according to the performance standards of our Managed Services contract for Severity Level 1 
situations, which categorically include disaster recovery events. Such SLA's and SLG's will ensure that 
Priority/ Severity Level-1 Incidents/Problems impacting Customer are managed and resolved in the 
following set timeframes: 

• Time to Respond SLA: Within 1 hour of Sirius becoming aware of the problem, Sirius will have a 
resource assigned to work the problem. 

• Resolution/Circumvention Time Expectation: SLG - 100% resolved/circumvented within six (6) 
hours. 

o Exceptions: Resolution time expectations associated with the incident/problem 
resolution that requires non-Sirius resources to resolve the incident/problem will not be 
considered part of this measurement. 

• Post Mortem SLG: Sirius will present a post mortem of all Priority/Severity 1 within 5 (five) 
business days after the incident has been resolved, unless otherwise agreed to by customer. 

Recovery procedures for software bugs and/or configuration issues. Sirius will: 

• Provision any viable workarounds if possible 
• Troubleshoot the issue root cause 
• Find and test issue resolution 
• Implement resolution and remove work-arounds 

The recovery point goal here is o hours, but given the open-ended nature of this type of outage - the 
recovery point may vary according to the nature of the issue. The recovery time objective should be 6 
hours as described above. 

Recovery procedures for the loss of a physical server. Sirius will: 

• Obtain replacement hardware 
• Provision VMware 
• Install VMS from OVAs 
• Restore VMs from backup 
• Restore Licensing & Certificates (as applicable) 
• Synchronize any configuration delta from the backup the live server(s), and place the server 

into production 
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ATTACHMENT I 

SLA - Performance Standards 

The following Performance Standards apply to the attached Managed Services SOW ("Managed 
Operations" and "Managed Administration") and whose penalties will be assessed in the event of a 
Performance Standards violation. The maximum Performance Standard penalty for a given month is ten 
(10) percent of one (1) months' fee and violations for different Performance Standards are not cumulatively 
penalized. 

Service Area Incident/Problem Manaaement- Prioritv/Severitv Level-1 
Service Level Ensure Priority/ Severity Level-1 Incidents/Problems impacting 
Description Customer are managed and resolved in the timeframe defined within 

this SLA. 
Service Cateaorv Incident/Problem Resolution Process 
Target KPls Time to Respond SLA: 

Within 1 hour of Sirius becoming aware of the problem, Sirius will have 
a resource assigned to work the problem. 

Resolution/Circumvention Time Expectation: 
SLG - 100% resolved/circumvented within six (6) hours. 

Post Mortem SLG: 
Sirius will present a post mortem of all Priority/Severity 1 within 5 (five) 
business days after the incident has been resolved, unless otherwise 
agreed to by customer. 

Exceptions: 
Resolution time expectations associated with the incident/problem 
resolution that requires non-Sirius resources to resolve the 
incident/oroblem will not be considered Dart of this measurement. 

Calculation (#Priority/ Severity-1 Problems Logged) 
minus(-) 
(#Priority /Severity-1 Problems Exceeded} 
divided by(.,.) 
(#Prioritv/Severity-1 Problems Loaaed) 

Trigger If problem is discovered by Customer first, the point in time the 
problem is reported to the Sirius Help Desk will be considered the 
trigger point. 
If problem is discovered by Sirius first, the issuance of a Sirius 
problem ticket by the Sirius Help Desk will be considered the trigger 
ooint. 

Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service Level Weiaht 3% of Base Monthly Service Fee 



Service Area Incident/Problem Manaaement - Prioritv/Severitv Level-2 
Service Level Ensure Priority/Severity level-2 Incidents/Problems impacting 
Description Customer are managed and resolved in the timeframe defined within 

this SLA. 
Service Cateaorv Incident/Problem Resolution Process 
TargetKPls Time to Respond SLA: 

Within 1 hour of Sirius becoming aware of the problem, Sirius will have 
assigned resources to work the problem. 

Resolution/Circumvention Time Expectation: 
SLG- 100% resolved/circumvented within 4 Business Days 

Exceptions: 
Resolution time expectations associated with the incident/problem 
resolution that requires non-Sirius resources to resolve the 
incident/oroblem will not be considered oart of this measurement. 

Calculation (#Priority/Severity-2 Problems logged) 
minus(-) 
(#Priority/Severity-2 Problems Exceeded) 
divided by(+) 
(#Prioritv/Severitv-2 Problems looaed) 

Trigger If problem is discovered by Customer first, the point in time the 
problem is reported to the Sirius Help Desk will be considered the 
trigger point. 
If problem is discovered by Sirius first, the issuance of a Sirius 
problem ticket by the Sirius Help Desk will be considered the trigger 
ooint. 

Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service Level Weioht 3% of Base Monthlv Service Fee 

Service Area Incident/Problem Manaaement - Prioritv/Severitv Level-3 
Service Level Ensure Priority/Severity Level-3 Incidents/Problems impacting 
Description Customer are managed and resolved in the timeframe defined within 

this SLA. 
Service Cateaorv Incident/Problem Resolution Process 
Target KPls Time to Respond SLA: 

Within 1 hour of Sirius becoming aware of the problem, Sirius will have 
assigned resources to work the problem. 

Resolution/Circumvention Time Expectation: 
SLG - 90% resolved/circumvented within 14 Business Days 

Exceptions: 
Resolution time expectations associated with the incident/problem 
resolution that requires non-Sirius resources to resolve the 
incident/oroblem will not be considered oart of this measurement. 

Calculation (#Priority/Severity-3 Problems logged) 
minus(-) 
(#Priority/Severity-3 Problems Exceeded) 
divided by(.;-) 
(#Priority/Severity-3 Problems Logged) 



Trigger If problem is discovered by Customer first, the point in time the 
problem is reported to the Sirius Help Desk will be considered the 
trigger point. 
If problem is discovered by Sirius first, the issuance of a Sirius 
problem ticket by the Sirius Help Desk will be considered the trigger 
point. 

Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthly 
Service Level Weiaht 2% of Base Monthly Service Fee 

Service Area Chanae Manaaement 
Service Level Track successful completion of mutually agreed upon changes 
Description requested by the customer. Customer will request changes from Sirius 

thru the web portal provided by Sirius. Customer may request work 
from Sirius in the form of email or phone call with confirmation from 
Sirius to follow thereafter. 

Service Cateaorv Chance Manaaement Comoletion Success 
Target Sirius will monitor each completed change for success or failure. Sirius 

will report on all changes monthly to the customer, but the SLA 
penalties are based upon a minimum of 10 changes per month. 

SLA: 
90% of all Changes will be successful and completed on the mutually 
agreed upon date. 

Exceptions: 
Only changes classified as Normal (not Expedite or Emergency) shall 
be used to calculate monthly performance against this measurement. 

Change resolution time that requires non-Sirius personnel to complete 
the chanae is not considered part of this measurement .. 

Calculation (#Changes Successful and on Time) 
divided by('+) 
l#Chanaes Lonned) 

Triaaer NIA 
Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service Level Weioht 2% of Base Monthly Service Fee 

Service Area Customer Reauest Orders 
Service Level Ensure Customer Requests are completed by mutually agreed upon 
Description due date for that particular request. Customer will request work from 

Sirius thru the web portal provided by Sirius. Customer may request 
work from Sirius in the form of email or phone call with confirmation 
from Sirius to follow thereafter. Sirius requires two (2) business days 
for each reouest to be considered subiect to this measurement. 

Service Cateaorv Work Reauest Resolution 



Target Sirius will monitor each mutually agreed upon due date and the 
resulting completion date to determine the measurement. Sirius will 
report on all requests monthly to the customer, but the SLA penalties 
are based upon a minimum of 10 requests per month. 

SLA: 
90% of all Work Orders resolved by mutually agreed upon date. 

Exceptions: 
Work order resolution time that requires non-Sirius personnel to 
comolete the work order is not considered oart of this measurement.. 

Calculation (#\Nork Orders Resolved on Time) 
divided by(..-) 
(#\Nork Orders Looaed) 

Triaaer Uoon aareement of a work reauest ticket bv Sirius. 
Transition Period 90 Davs after Services Start Date 
Measurement Interval Monthlv 
Service Level Weicht 3% of Base Monthly Service Fee 

Impact Level I Incident Impact I 
1 

HIGH 

2 
MEDIUM 

Emergency or Critical condition requiring immediate attention and 
resolution 

• A major impact to multiple components in the computing 
environment. 

• A mission critical component is down. 
• Significant and immediate business impact. 
• A Service Level Agreement (SLA) is being missed. 
• A key business condition documented or identified by the 

Customer is impacted. 
Incident resolution will be initiated immediately and attention to the 
resolution of these incidents will be sustained around the clock until a 
temporary work around is in place or a permanent solution is 
implemented. 

Medium impact to Customer 
• Single critical business function is impacted (a workaround may 

be in place). 
• Service or performance is degraded for multiple end users. 
• A key component is severely degraded or in danger of failing. 
• A key business condition documented or identified by the 

Customer is degraded or in danger of being missed. 
Incident resolution will be initiated immediately and attention to the 
resolution of these incidents will be sustained as deemed appropriate 
based on mutual agreement between Sirius and Customer until a 
temporary work around is in place or a permanent solution is 
implemented. 



3 
LOW 

Low impact to Customer 
• Minor service components are down or failing. 
• B.atch processing has received failures (but critical batch 

processing can continue). 
• Service or performance is degraded for a single user. 
• Alternative method is being used with no business impact or 

service degradation. 
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Because Sirius proposes a solution with full application redundancy split across at least two physical 
server platforms, the recovery point objective of any single server failure should be o hours. The 
recovery time objective should be 6 hours as described above. 

Recovery procedures for the simultaneous loss of all physical servers. Sirius will: 

• Obtain replacement hardware 
• Provision VMware 
• Install VMS from OVAs 
• Restore VMs from backup 
• Restore Licensing & Certificates (as applicable} 
• Place the server into production 
• Manually re-apply any known configuration changes since the last backup 

Because Sirius would perform daily backups on application servers, the recovery point objective of a 
complete server failure would officially be 24 hours. However, as a managed service - at least in 
terms of configuration we would have record of all changes made since the last backup and could re
apply those changes. The recovery time objective should be 6 hours as described above. 

Recovery procedures for the loss of a physical gateway. Sirius will: 

• Obtain replacement hardware 
• Restore Configurations from backup 
• Restore Licensing & Certificates ( as applicable) 
• Place the gateway into production 

Because Sirius proposes a solution with full gateway redundancy split across at least two physical 
gateways, the recovery point objective of any single gateway failure should be o hours. The recovery 
time objective should be 6 hours as described above. 

Recovery procedures for the simultaneous loss of all physical gateways. Sirius will: 

• Obtain replacement hardware 
• Restore Configurations from backup 
• Restore Licensing & Certificates ( as applicable) 
• Place the gateways into production 
• Manually re-apply any known configuration changes since the last backup 

Because Sirius would keep a log all gateway configuration changes, the recovery point objective of a 
complete gateway failure would still be o hours. The recovery time objective should be 6 hours as 
described above. 

Recovery procedures for the loss of a phone. Sirius will: 

• Obtain replacement hardware 
• Provision the replacement endpoint in UCM 
• Ship or deliver the endpoint to the effected user 
• Place the phone into production (by a Sirius resource or through instructions provided to the 

user) 

Because phones store no information locally, the recovery point objective of a phone failure should 
be o hours. The recovery time objective should be 6 hours as described above plus any shipping/ 
delivery time as needed to get the replacement phone to its needed destination. 

eJ.anJ)f-8.emJrulan.tY 
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To help avoid disasters, Sirius has included the followed redundancies & resiliencies into all the UC 
applications, host servers, PSTN gateways, and our managed services team: proposed. 

Managed Services Operations Centers & Team Members 

Sirius managed services will support the architected DR solution installed for the State. These managed 
services for DR will be provided remotely. In addition, Sirius maintains a Business Continuity 
Plans/Disaster Recovery Plans for Managed Services to provide appropriate and continuous services to 
our clients. We operate three (3) separate NOCs that provide service desk, monitoring and engineering 
support. For the State of Nebraska, the primary NOC will be located in Omaha, NE; and the redundant 
(or secondary) NOC will be in Raleigh NC. 

The Sirius SCP/DR plans are considered business confidential. However, these plans are tested 
internally at least annually and are reviewed as part of our ISO 270001 Certification and SOC 2 Audit. 
Sirius would be happy to work with you on client specific BCP/DR plans to ensure continuation of 
services in times of crisis. 

uc Applications 

For a Cisco IP telephone to place/ receive a call it must be able to communicate with a call processing 
engine and share a real-time media stream with the other party(ies). Sirius provides resiliency in this 
design by providing [ 4] high-availability Cisco UCM servers acting as the call processing engines and [ 2 J 
gateway routers for PSTN ingress / egress. This design also leverages the geographic diversity of the 
States two existing data centers in Lincoln and Omaha. To provide even higher levels of resiliency, 
Customer could utilize even more clusters, servers, routers, network links, and PSTN carriers. 

• Cisco Unified Communications Manager is an active / active statefu! failover architecture. The 
server designated as the publisher holds primary responsibility for the state table. Up to 4 
subscriber servers per cl_uster can access / update the state table and take over in the event of 
a lost connection with the publisher. They will fail-back and re-synchronize when the lost server 
comes back online. Because the real-time media stream does not flow through the call control 
servers, losing a server does not impact any calls currently in progress. 

• Cisco Unity Connection (voicemail) operates in a hot/warm model. In the event of a CUC server 
failure, CUC would provide a next call failover expectation. 

• Cisco UC applications allow a maximum one-way delay of 4oms between HA pairs. Thus, 
customers can separate the application servers as long as it is within this delay allowance. 

• Cisco allows a maximum one-way delay of 15oms between application servers, gateway routers, 
and endpoints. 

All of the Cisco UC applications provide their own mechanisms for detecting and responding to a lost 
connection to an HA counter-part. They do not depend on virtualization tools such as VMWare 
VMotion. That said, the Cisco UC applications are all VMs. And many administrators appreciate that 
they are able to use virtualization utilities like VMotion as part of their backup/ maintenance/ resilience 
strategy. 

Cisco UC provides system backups through a utility that records the essential elements of the 
applications configuration in a file. That file is then uploaded to a location that the customer can grab 
with their normal file backup solution. 

Cisco UC remains operational though Updates and Upgrades through a combination of VMWare 
virtualization tools, application level active / non-active partitions, and multiple physical hosts. From a 
very high level, with an HA pair of UC applications, customer could gracefully move all traffic onto one 
server, upgrade the now dormant server, place the dormant server back into production, migrate traffic 
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from the old version to the upgrade version, take the old version out of service, update it, place it back 
in service, and rebalance the traffic. 

Transport Ne_twork 

As the State has agree to be responsible for the transport network, the Sirius cannot directly control 
the following elements, but would like the State to be aware of: 

• The switch the phone is connected to is frequently a single-point of failure. The failure domain 
here is generally 24-48 users. Spare switches and fast response time maintenance contracts are 
the best defense again switch failures. For areas with critical voice users, it may make sense to 
over provision available switch ports so that critical phone users could be moved into available 
ports on another switch in the event of an outage. 

• Adequate backup power to access closets for PoE, is another area Sirius would encourage the 
State to validate. 

• Generally, distribution/ core/ data center components are well protected and highly resilient -
if not completely redundant. The area that sometimes gets over looked in the data center is the 
telephony service provider(s): 
o While it may be hard to image a carrier like AT&T or Century Link as a single point of failure, 

there are documented cases of carriers having issues that impact all of their customers. 
Sirius recommends at least two carriers. 

o And while a customer may have two or more carriers, the other factor is the local cable 
plant. If the same LEC is providing the last mile for each carrier behind the scenes, and/or 
the cable paths through the same carrier hotel these potentially present another single
point-of-failure. Sirius recommends using at least two different carriers with services in at 
least two different geographies. 

Cisco UC solutions utilize both quality of service (QoS) and call admission control (CAC) techniques to 
work with the network to prioritize real-time media streams and minimize the jitter and latency that 
could impact call quality. Cisco also provides DSP resources in their IP phones, that will encode audio 
directly at the source, as well as a downstream switch port in their IP phones that will allow the phone 
to auto-tag all traffic coming from the connected PC with a lower priority QoS. This allows the quality 
to start at the highest possible level and to provide a true end-to-end QoS experience. Please note; 
Voice quality does have a dependency on the underlying transport network. No QoS / CAC technique 
made can overcome a poorly designed or over-saturated network, but QoS / CAC can ensure help the 
best possible experience that network is capable of providing. 

W eph.Qn}{...Services 

The Cisco UCM application maintains bi-directional communication with the available PSTN gateways. 

• For outbound calling: when a gateway cannot complete a call to an intended destination, the 
UCM application will work through the available dial plan / calling restrictions to see if there is 
an alternate path to reach the intended destination. For example, imagine an environment with 
two sites, A & B, and a gateway router at each site. Both routers have PSTN connectivity. Both 
routers are connected via a WAN. Under normal operating conditions, the system is configured 
for users at site A to place their calls through router A, and likewise, users at site B use router 
B. If router A loses its PSTN connection, the system can be configured such that calls will 
automatically flow over the WAN and out router B. 

• For inbound calling: failover requires assistance from the exchange carrier. If the inbound 
number is statically configured to a single ingress interface, then the carrier must also detect 
the failure and execute commands on their side to direct those calls to an alternate destination 
/ circuit. Fortunately, with modern SIP networks, this is generally automated. On the Customer 
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/ Cisco side of inbound call fail over- we must configure the dial plan with instruction on how to 
treat calls to those numbers should they start arriving on a given circuit. In the two-site example 
above, if calls for site A are redirected to router B, router B should be pre-configured to know 
to send those calls back over the WAN to site A. 

Depending on the control protocols used these 'instructions' (the dial plan) may be housed on the 
servers, on the routers, or on both. 

To illustrate the most common scenarios that would necessitate failover within or between the State's 
two data centers in Lincoln and Omaha, please consider the following outages and the behavior of the 
Cisco UC infrastructure to work around these issues. 

Server or AP-J2lication Failure 

•••• • SlgnaH•g 

,,·* Real1im"Medla 
, , St,e:am 

WAN or Upstream Router Failure 

' 
, ,-"' Signeting 

. 
, , ' Real nme Media 

, ~ Stream 

I ~--.- •----y- - --:---~-----,- ' -~1 

. . ,,..____~ - . ' . . 

Requirements MPISR-4, 1.1 Figure, Server or Application Failure 

. . . . . . . . . . . . . . . . . . . . 

Requirements MPlSR-4, 1.2 Figure, WAN or Upstream Router Failure 
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PSTN Failure 

, ,, •"' S~gna!ing 

,,•' Reel Time Media 
,,, Stream 

.' 

.... --· .. ..... 

,,,"· 
.. . . .. .. 

~ SIRIUS 

Requirements MPISR-4, 1.3 Figure, PSTN Failure 

The Sirius proposal includes an implementation of Cisco Mobile and Remote Access (MRA). Sirius 
proposed MRA primarily as a means to connect hardware phones in locations that do not have direct 
access to the State's WAN. However, please be aware that use case for MRA could be in a disaster 
recovery scenario, as the State could literally relocate hardware phones (and even provision "soft 
phones") that could access the UC service from virtually anywhere they can get an Internet connection 
- as follows: 

For internal calls: 

•• •• Signallng 

,,/' Real Time Media 
, • ' Stream 

Requirements MPlSR-4, 1.4 Figure, For internal calls 
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For external calls: 

• •••• • ....:11. ' ............... ~«I .. , ..... • 

Attachment~ Business Requirements. BR-10 

~ SIRIUS 

,,,•' Stgnanng 

1' ' Real Time Media 
,,' Stream 

Requirements MP1SR·4, 1.5 Figure, For external calls 

~L.IIlllsL ~Y.bnJil .. a.~gg_Manag~.m.ent .. P.lao with__the·r b.id. . .r~.s.ponse detailing the changg 
management.process and approach. 

Sirius res~ 

Change Management 

A project will be required to react and incorporate changes that may affect the project's scope, budget 
and/or schedule. To understand and manage the impact of changes, the project will implement a 
change management process. Anyone related to the project may submit a Change Request Form to 
initiate the change management process. No changes will be acted on unless both parties agree to and 
sign-off on the Change Request. The Sirius Project Manager will have the overall responsibility to 
manage the Change Control Process. 

The following chart illustrates the Steps in processing a Change Request. 
Sirius Chana• C:::ont:rol Process for Ste"te of NE 
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Requirements BUR 9, 1.1 Figure, Change Control Process 
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h C ange Contro Process 
Role 
Project Manager 

Project T earn 

Change Request 
Owner 

Project Stakeholder 

State of NE Change 
Request..docx 

~ SIRI US 

Responsibilities 
Logs the change request in the Change Management Log. 
Reviews change request with the project team, prioritizes it and assigns an 
owner to conduct an impact analysis 
Reviews change request and impact analysis with project stakeholder 
If change request is approved, adjusts project plan. 
If the change request is not approved, notifies the requestor about the 
decision 
If the change request is deferred, suspends the change request, and reviews 
it again with the project stakeholder after a certain period of time 
Closes change request 
Reviews change request with Project Manager and determines prioritization 
Conducts impact analysis with Change Request Owner 
Implements the requested change, if the request has been approved 
Responsible for conducting an impact analysis 
Responsible for ensuring that the change is implemented, if the request has 
been approved 
May be a different person between the impact analysis and the 
implementation of the change 
Approves the change request 

Attachment A~ Project Planning and Management,..e.P:1 

Bidder must describe in the proposal each of the steps they will take during discovery, network 
assessment, individual site assessment, and install. Bidder must provide a draft Project Management 
Plan with their proposal. 

Sirius response: See attached Project Management Plan attached below. 

State of NE -· 
Project Managemen 
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Project Schedule 
The project schedule is managed and maintained in a separate work product called the "Project Schedule". Here 
is an example in Microsoft Project. The plan is based upon a 9 month rollout, with a Project award of 11/1/2018. 
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The following assumptions have been made in developing the project schedule referenced above: 
1. The above schedule is based upon the assumption of a 9 month rollout plan. This is a representative schedule 

and will be adjusted based upon implementation requirements of the State. 
2. All work will be completed M-F unless otherwise agreed to by Sirius and State of Nebraska in support of this 

project. 
3. Holidays taken into account include Thanksgiving, Christmas, New Years Day, Memorial Day, Independence Day. 
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Status Reporting 

Status Meeting 
A weekly status meeting will be conducted at a day and time to be determined. The meeting will briefly review 
the status report from the prior week and discuss any open issues and risks. The goal is to address and resolve 
key issues and mitigate risks that could inhibit the successful execution of the project. 
Participants or designated representatives in the status meeting will include: 

• All engaged team members 

• Subcontractors as required 
• Contributing State resources involved with current activitie 

Status Report 
The Project Manager will deliver a weekly status report regarding the progress and overall status of the project. 
The status report will be delivered to: 
• All engaged team members. 
• State of Nebraska Stakeholders 

Work Product Organization 

Version Control 
All work products will use a standard versioning convention. The following is the version control for 'draft' and 

'final' work products: 
1. The original draft will be Version 0.1 
2. Subsequent drafts will be Version 0.2, Version 0.3, etc. 
3. The first final version will be Version 1.0 
4. Subsequent updates of the final version (if required): 

a. Minor changes: will become version 1.1, 1.2, etc. 
b. Major changes will become version 2.0, 3.0, etc. 

The decision on how to number a version after the work product has been changed is at the discretion of the 

author. 
Draft versions of work product will be saved in the Work Product Repository by the author. 
The final version (1.0, 2.0, etc.} of a work product will be saved in the Work Product Repository by the author. 
Any existing draft versions should be stored in an "Archive" location in the Work Product Repository. 

Work Product Repository 
The Work Product Repository shall be created at the beginning of the project and provide the ability to store 
electronic versions of the various work products that are being produced in the course of the project. 
Sirius will create a ShareFile Repository on the Sirius ShareFile server to ensure that all work products delivered 
by Sirius will have been appropriately archived and secured. 
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Wot:k Product Review and Sign-Off 

The project will implement a review and sign-off process for completed work products to ensure consistency in 
how work products are reviewed and approved. All work products must adhere to the review and approval 
process. A work product will not be considered accepted until sign-off has been provided by the responsible 

stakeholder. 

Role Responsibilities 

Work Product Owner When a work product is completed, circulates the work product for review 
Conducts a review meeting, if requested by the Work Product Stakeholder, and notes 

any changes that may be necessary 
Modifies the work product and re-circulates it for another review cycle 
Makes any final revisions and publishes the final work product 

Review Team Reviews the work product for content and adherence to standards 
Participates in review meeting 

Work Product Reviews the work product and signs off with or without requests for revisions via an 

Stakeholder email to the Project Manager and author of the document. 

Change Management 
A project will be required to react and incorporate changes that may affect the project's scope, budget and/or 
schedule. To understand and manage the impact of changes, the project will implement a change management 
process. Anyone related to the project may submit a Change Request Form to initiate the change management 
process. No changes will be acted on unless both parties agree to and sign-off on the Change Request. The Sirius 
Project Manager will have the overall responsibility to manage the Change Control Process. 

The following chart illustrates the change management responsibilities. 

Role Responsibilities 

Project Manager logs the change request in the Change Managementlog. 
Reviews change request with the project team, prioritizes it and assigns an owner to 
conduct an impact analysis 
Reviews change request and impact analysis with project stakeholder 
If change request is approved, adjusts project plan and assigns an owner responsible 

for implementing the change 
If the change request is not approved, notifies the requestor about the decision 
If the change request is deferred, suspends the change request, and reviews it again 

with the project stakeholder after a certain period of time 
Closes change request 

Project Team Reviews change request with Project Manager and determines prioritization 

Conducts impact analysis with Change Request Owner 
Implements the requested change, if the request has been approved 

Change Request Responsible for conducting an impact analysis 

Owner Responsible for ensuring that the change is implemented, if the request has been 

approved 
May be a different person between the impact analysis and the implementation of 

the change 
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Project Stakeholder Approves the change request 

Issue Management' 
Projects will encounter a certain amount of issues during their lifecycle. Issues typically come about as a result 
of decisions that need to be made to effectively proceed with specific tasks on the project. To efficiently manage 
and resolve issues, the project will implement an issue management process. Anyone associated with the project 
is encouraged to submit issues to the Project Manager that could create impact to the project. If an issue cannot 
easily be resolved, it may be reassigned and escalated to the appropriate stakeholder, management or executive 

level. 

Role Responsibilities 

Project Manager Logs the issue in the Issues Log . 
Reviews issue and progress with the project team, prioritizes it and assigns an owner 
Reprioritizes and reassigns the issue if escalation is necessary 
Updates Issues Log with state of the issue and progress information 
Closes or suspends issue 

Project Team Reviews issue and progress with Project Manager and determines prioritization 
Proposes potential resolution 

Issue Owner Responsible for driving a resolution to the issue (not necessarily finding or 
implementing the resolution) 
May be reassigned to higher levels of management as the issue is being escalated 

Project Stakeholder If required, approves the proposed and/or final resolution for the issue 

Risk Management 
The project encourages open communication of issues and potential risks among team members at every level. 
Risks are any potential events that could happen in the future and potentially impact the projects success. Risks 
are catagorized by their probability, impact, and mitigation plans are identified to effectively manage the risks. 
In this way, any risk can be identified, managed, and escalated from project team members to the Project 
Manager, to project stakeholders, management and executives. The following following chart depicts the roles 
and responsibilities associated with the Risk Management. 

Role Responsibilities 

Project Manager logs the risk in the Risks log 
Reviews risk and progress with the project team, prioritizes it and assigns an owner 

Reprioritizes and reassigns the risk if escalation is necessary 
Updates Risks Log with state of the risk and progress information 
Closes or suspends risk 

Project Team Reviews risk and progress with Project Manager and determines prioritization 
Proposes potential mitigation options 
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Risk Owner Responsible for driving the risk mitigation (not necessarily finding and implementing 
the risk mitigation approach) 
May be reassigned to higher levels of management as the risk is being escalated 

Project Stakeholder · If required, approves the proposed and/or final risk mitigation approach 
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Project Team Roles 
Project Team 
The members of the project team and their associated roles, including all stakeholders in the project, will be 
documented in the project Team Roster below. Note that Sirius Engineers will handle the planning and design, 
plus installing and configuring of the initial infrastructure. Wachter, a Sirius partner, will be engaged to assist 
with the installation & testing of the phones at the sites. Wachter will engage multiple teams of 2 or more 
engineers to be deployed to perform the installations. The number and exact size of the teams will be 
dependent on the final deployment plan that'll be developed with the State of Nebraska. 

N:ime I Company I Title I Rol<E-

Primary POC for Pre and Post Sales for 

Jeff Serfass Sirius Client Executive HW orders 

Mike Dempsey Sirius Network Architect Architect for VOiP infrastructure 

Network Telephony Architect for VOiP infrastructure 

Casey Lee Sirius Architect 

Joe Christenson Sirius Network Engineer Implementation Engineer 

Tyler Clemans Sirius Network Engineer Implementation Engineer 

Rich Thomsen Sirius Project Manager Overall Project Manager 

Team Lead and POC for engaging and 
Scheduling Wachter lmplementaiton 

Monty Snyder Wachter Installation Team Manager teams. 

I 
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Communications. Pf an 

Commu,nicat;on Standards 

Urgent Communicatron 
All urgent communication should be via phone, direct contact or text (instant messaging). Urgent messages are 
those that require a response within two to four hours, unless otherwise noted in the message. 

Normal Communication 
All non-urgent communication should be via phone, direct contact or e-mail, with e-mail being the preferred 
method of communication. Normal communications should be responded to within one business day of receipt. 

Standards 
The following applications and their associated versions will be the standards for this project: 

• Microsoft Office 2010 (Excel, Word, PowerPoint), Visio 2010 and Project 2010 
• There will be two distribution lists in Sirius' Outlook created for distribution of project information: 

1. One for general news to all Sirius project stakeholders. 
2. One for technical communications, including State of Nebraska stakeholders. 

Communication Content and Methods 

Meetings 
Status Meeting: We will conduct a weekly status meeting on a day and time to be determined. It will be 
scheduled for 30 minutes, so please be on time. Note that this is a status meeting, not a technical workshop. 

Technical Issues Meeting: There will be a one hour meeting scheduled once a week to discuss and resolve 
technical issues. Day and Time to be determined. 

General: Meetings are conducted to share information about the project and often involve many fellow 
workers. Please follow basic meeting etiquette: 

Confidential 

1. Be on time. If you cannot attend, send someone in your place. It is your responsibility to keep up with 
the status and issues. 

2. When you get a meeting invitation, please reply. If you can't attend, forward the invitation to someone 
on your team who can represent you. 

3. Don't interrupt. Don't conduct side meetings. 
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Performance Reporting 

Performance reporting includes the collection and distribution of information that indicates the project 
performance. This is accomplished through regular status reports, progress reports, and forecasting. 

Project Repository 
All deliverables, work products, and project control documentation (ie: Status Reports) can be found on the Sirius 
Project ShareFile Site. The specific URL will be distributed at the project Kickoff meeting. Access to the site can 
be provided by the Sirius Project Manager. 

Project Artifacts an·d Content 
The following table shows what information is available to team members and other stakeholders for various 
reporting needs such as status reporting, deliverable reviews, time and expense reporting, marketing materials, 
etc. 

Internal Status Status of the project & all issues PM Weekly{Wed Written Internal 

Rpt p.m.) stakeholders 

Administrative lnfonnation 
Issues Log List of project issues PM As they occur Written, Project 

Posted on Stakeholders 
Share File 

Change log List of pending and approved PM Daily, as they Written, Project 

changes occur Posted on Stakeholders 
ShareFile 

Meeting Notes Action items and notes from PM After Each Written, Meeting 

meetings Meeting emailed to Participants & 
team Action Item 

Owners 

Team Member Hours spent on project-related Team Submit Weekly Sales Force PM 
Timesheets activities Members 

Project Expenses incurred as a result of the Team Submit Weekly SalesForce PM 
Expenses project Members 
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Escalatio·n Plan: 

The Escalation Process will be used to ensure critical issues are raised soon enough to prevent undesirable impacts 
to the Hosted VOiP Telephony Service Project and to ensure the appropriate parties are informed and involved in 
critical decision-making. The Project Manager, Sponsor and stakeholders shall always strive to make decisions and 
address issues at the lowest possible level. 

The process of escalation is as follows depending upon the situation: 

Escalaticr. 7ype When to Escalate ! How to Esc"l;;te I 

HR Problem 

Resource 
Availability 

Technical 
Problem 

Scope/ 
Schedule/ 
Budget/ 
Quality Problem 

Confidential 

Immediately 

Immediately with the PM and 
Resource Manager. Senior 
Management should be notified 
within 3 days if no resolution. 

Initial notification to PM in 1 
day. Escalate to Services 
Practices Director and Sponsor 
within 1 week if not resolved. 

Initial notification to PM within 
1 day. Escalate to 
Management and Sponsor 
within 1 week or less. If the 
Sponsor and management team 
is not satisfied with resolution, 
Senior Management should be 
notified within the next week. 

Initially inform the State of Nebraska or Sirius Project 
Manager and directly engage to the Reporting Manager of 
that individual as appropriate 
Inform the State of Nebraska or Sirius Project Manager, 
and the PM is responsible for engaging the Resource 
Manager of that individual and further escalating as 
required depending upon the severity of the impact to the 
project. 
Inform the State of Nebraska or Sirius Project Manager. 
The PM is responsible for ensuring that the technical 
resources on the project and their Directors along with any 
other resources are appropriately engaged to resolve the 
problem. Anyone can escalate a Technical Problem above 
the PM and the Sirius Engineering team should the issue be 
deemed critical and have the potential for an undesirable 
impact. The recommended escalation path is defined 
below, beginning with the PM, and skipping onto the Sirius 
Services Practice Director. 
The Project Managers are responsible for managing these 
elements of the project, and keeping the Project Sponsor 
and Sirius Management team informed of any significant 
changes. Anyone can escalate any Project Related 
problem above the PM should the issue be deemed critical 
and have the potential for an undesirable impact. The 
recommended Escalation Path is defined below beginning 
with the PM. 
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Sirius Escalation Contacts (4 Levels) 

Name 
I 

Pro1ect Rote I Email Offire Phon~ Cell Phone I 
pt - Rich Thomsen Project Manager Rich.Thomsen@siriuscom.com 402-431-6061 402-319-1485 

1st - Rob Poage Managed Services Acct Rob.Poage@siriuscom.com 402-965-2311 
Manager Team lead 

2nd - Jeff Serfass Client Executive Jeff .Serfass@siriuscom.com 402-96S-2406 402-203-7938 

2nd - Terry Fisher Dir, Svc Mgmt & Terry.Fisher@siriuscom.com 402-431-6089 
Governance 

3rd - Brian Nguyen Services Director Brian.Ngu~en@siriuscom.com 402 -965-2363 

4th - Cindy Soukup VP Infrastructure cindi.soukug@siriuscom.com 402-431-5645 
Solutio 

Client Escalation Contacts 
I 

J Office PhCN' 
I 

I Name . Pro1e.:t Role I !Email Cell Phone 

Bob Howard Project Sponsor 
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Approvals 
Project Owner NAME Dept. I 
Action 0 Approve 0 Approve with Revisions 

Revisions 

Signature Date I 

Project NAME Dept. 
Manager 

Action D Approve D Approve with Revisions 

Revisions 

Signature Date 

Stakeholder NAME Dept. I 
Action D Approve D Approve with Revisions 

Revisions 

Signature Date I 
Stakeholder NAME Dept. I 
Action D Approve 0 Approve with Revisions 

Revisions 

Signature Date ] 

Confidential Pali!e 15 Proiect Mana2ement Plan v2017o3o6 


	Blank Page
	Blank Page
	Blank Page
	Blank Page
	Blank Page



